Minutes of the
District Board of Health
Mahoning County
August 15, 2018
8:00 a.m.

The Mahoning County District Board of Health held its regular meeting on August 15, 2018 at
8:00 a.m. at the Administration Building of the Canfield Fairgrounds, 7265 Columbiana
Canfield Road, Canfield, Ohio 44406.
I.

Pledge of Allegiance

II.

Roll Call

Present
Absent
Len Perry
Dr. Nancy Mosca
Bev Fisher
Joe Mistovich
Dr. Michael Miladore (joined at 8:25)
Staff Present:

Ed Janik, Ryan Tekac, Erica Horner, Susan Kovach, Michelle Edison,
Loretta Floyd-Pleas, Scott Bolam, Linda Mervin, Dr. Kravec, Julie
Thompson, Patt Sw eeney

Public Audience:

Dave Mannion

III.

Minutes
MOTIONS
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the minutes of the 7/18/18
Board meeting as presented.
Motion carried unanimously.
Mr. Mistovich motioned, Mrs. Fisher seconded to approve the minutes of the 7/16/18
Personnel Committee meeting as presented.
Motion carried unanimously.
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the minutes of the 7/17/18
Finance Committee meeting as presented.
Motion carried unanimously.

IV.

New Business
A.
Policy and Procedure – Health Promotion Policy
Ms. Horner explained that this policy that has been developed to provide guidance and
framew ork should w e ever need to create a new health promotion policy. A copy of
the policy is attached to the minutes.
MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the Policy and Procedure –
Health Promotion Policy as presented.
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Motion carried unanimously.
V.

Board Continuing Education
A.
Public Health 3.0 – A Call to Action for Public Health to Meet the Challenges
of the 21 st Century
Mrs. Sw eeney presented to the Board - presentation materials and articles discussed
attached to meeting minutes.

VI.

Reports
A.
Committee
Mrs. Fisher reported that the Finance Committee met last w eek and the finances remain
on track. Cash balances remain strong and there w ill be some transfers from grants into
divisional budgets w hich Mr. Janik w ill discuss in his report.
Mr. Perry reported that the Personnel Committee met and w ill discuss their issues in
Executive Session.
B.
Division/Program
Ed Janik
Received payments for services from the City of Canfield and Village of Sebring. They
are billed separately due to statutory requirements. Working on numbers for the cost
analysis for the Food Program. Having received permission, w ill be transferring money
from three deliverable based grants (Moms Quit for Tw o, PHEP and IAP) into the Nursing
general fund.
Scott Bolam
For the last tw o years the Lab has had a large contract to perform lead testing for
schools throughout the state and w e just signed a tw o year renew al of that contract.
Have been preparing for the A2LA audit w hich w ill take place next month. Will be
meeting w ith GBS, ECMSI and The Baldw in Group tomorrow to start moving forw ard
w ith the scanning project.
Michelle Edison
The HUB just completed training w ith six new Community Health Workers. They are out
in the community and starting to recruit and enroll new clients. We w ill be training four
to five more new Community Health Workers w ithin the next few w eeks as the other
agencies complete their hiring process.
Loretta Floyd-Pleas
WIC has been very busy w ith outreach including the breastfeeding aw areness project
w hich w as held last w eek at the Alta Head Start Camp Challenge. WIC has been doing
outreach w ith Alta Head Start open enrollment at the Covelli Center, family fun days w ith
the HUB, recipes and exercise promotion w ith the African American Male Wellness Walk
and w e are currently gearing up for the ODH Breastfeeding Conference in Columbus.
Susan Kovach
Education efforts continue regarding Hepatitis A; w e w ill have information at the Fair
Booth this year. During the Canfield Fair w e w ill be attending Emergency Operations
meetings daily as w ell as using Web EOC, the virtual emergency operations center, to
keep up to date on communications betw een agencies. The education booth w ill be
staffed from 10:00 a.m. to 8:00 p.m. daily. There is a meeting scheduled w ith MYCAP
next w eek to discuss training sites for community naloxone training sessions as they
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have received a grant to fund this. There w ill be a site visit conducted by the Ohio
Equity Institute on Friday, April 24 th to evaluate the MY Baby’ s 1 st Coalition.
Erica Horner
Introduced new public health nurse Linda Mervin w ho w as w elcomed by the Board. As
Ms. Kovach mentioned, Environmental Health and the Nursing and Community Health
Divisions have started a targeted Hepatitis A outreach education campaign in the county.
Environmental Health Division staff members have begun distributing Hepatitis A fact
sheets to food licensees and select motels to reach high risk population groups. The fact
sheet includes information on how an individual can obtain a Hepatitis A immunization
and how to reach our divisions to schedule an appointment.
For the Maternal and Child Health Program grant in July, 27 cribettes w ere distributed in
the Cribs for Kids program; receiving positive feedback regarding the Mahoning County
Food Guide – Mercy Health indicated the guide w as really w ell done and has requested
more copies to distribute. At the end of July, 2,425 copies out of 5,000 have been
distributed.
For the Get Vaccinated Ohio Grant an AFIX w as completed to assess the MCDBOH
child/adolescent vaccine practices on July 24, 2018. The clinical immunization practices
have met the CDC’ s Healthy People 2020 objective of 90% vaccination coverage for the
follow ing pediatric single vaccines: 3 rd polio and up-to-date Hib. Both w ere at 91.23%
w hich is a great accomplishment considering this is not a primary care practice. The
Nursing Division Clerical staff and Public Health Nursing staff have w orked really hard to
improve the vaccination coverage by recalling the families immediately after they have
missed an appointment, sending postcards w hen patients are behind schedule and
providing education at every appointment for all recommended immunizations (not just
the school required vaccines).
For Project DAWN , in July 11 community kits w ere distributed w ith one reported use
and one reported save. 15 full kits w ere distributed to Law Enforcement/First
Responders w ith 17 recorded uses w ith 13 total saves and four unknow n at the time of
report from First Responders.
At the regularly scheduled immunization clinics in July, 159 childhood/adolescent
immunizations w ere given to 71 patients. Also for the month of July, MCDBOH w as
100% on having children w ho w ere clients in the immunization clinics at age 2 and 90%
on adolescents in the immunization clinics considered up to date for required vaccines.
Dr. Miladore joined the meeting during Ms. Horner’ s report.
Ryan Tekac
The Environmental Staff is preparing for the Canfield Fair. The food inspectors w ill be
conducting food inspections all w eek and there w ill be tw o more sanitarians conducting
all the w astew ater and clearw ater inspections.
The Sew age Rules Advisory Committee met on July 25 th to discuss the required O&M
program changes. The attendance w as minimal but there w as representation from
service providers, soil scientists, Planning, Eastgate, pumpers, tow nship trustees, Zoning
and engineering. The presentation w as received w ell. We have been asked to discuss
this w ith all tow nship trustees in order for them to understand the program and be able
to deliver a uniform message to their residents.
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This year this office has received a number of rat complaints in certain areas of
Austintow n. We met w ith tow nship officials at a few of the complaint locations. A
community w ide effort to educate property ow ners regarding actions that may be
contributing to food, w ater and shelter for the rats. The tow nship officials have agreed
to mail out our “ How to Prevent Rats” brochures in order to help reduce the rat
population as w e continue to address the complaints and bait w hen there is the
opportunity.
The Plumbing Division has completed another year of CEU classes for the local plumbers
on code regulations. The tw o day class had an average of 60 participants. Special
thanks go Linda Zmith for preparing for the class and John Lubonovic for preparing and
presenting.
Patt Sw eeney
Michelle Edison and I have just returned from three days at the University of North
Carolina w here w e participated in the Emerging Leaders in Public Health training program
funded by the Kresge Foundation. The program focuses upon change management,
developing leadership skills and bringing resources to the health department to help us be
positioned for the future. The Foundation is making up to $125,000.00 available to us
for training and resources to bring directly to our health department.
The Solid Waste Management District is now engaged in planning for their next 15 years
(2020-2034). Due to w hat has been described as a truck driver shortage, the revenue
for the landfills is dow n and is projected to remain low er than last year. Our funding is
projected to remain stable.
Dr. Kravec
Met yesterday w ith Mark Norris regarding a project called Remote Area Medical w hich he
has been part of in other areas of the country. His goal is to set up a w eekend w alk-in
health clinic to serve roughly 500 patients in Mahoning County in the Fall of 2019. The
planning is in the very early stages and w ill require much more conversation.
VII.

Approval of Monthly Expenses
A.
Monthly Expenses
MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the monthly expenses as
presented.
Motion carried unanimously.
Contracts
1) Lockett Enterprises, Inc., Boardman WIC Lease, $15,000.00
MOTION
Mr. Mistovich motioned, Mrs. Fisher seconded to approve the contract w ith Lockett
Enterprises, Inc. as presented.

B.

Motion carried unanimously.
2) AR Cleaning Services, Janitorial Services at Youngstow n WIC, $6,240.00
3) AR Cleaning Services, Janitorial Services at Boardman WIC, $6,240.00
MOTION
Dr. Miladore motioned, Mrs. Fisher seconded to approve the contracts w ith AR Cleaning
Services as presented.
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Motion carried unanimously.
4) Storage and More, Storage Units, $4,436.08
MOTION
Dr. Miladore motioned, Mrs. Fisher seconded to approve the contract w ith Storage and
More as presented.
Motion carried unanimously.
5) Youngstow n City Health District, HIV/STD Program Lease, $800.00
MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the contract w ith Youngstow n
City Health District as presented.
Motion carried unanimously.
6) Clemans Nelson & Associates, Inc., Human Resources Consultant, $8,000.00
MOTION
Dr. Miladore motioned, Mrs. Fisher seconded to approve the contract w ith Clemans
Nelson & Associates, Inc. as presented.
Motion carried unanimously.
7) Columbiana County General Health District, Plumbing Services, $5,000.00
(contract addendum increase from $2,000.00 to $5,000.00)
MOTION
Mrs. Fisher motioned, Dr. Miladore seconded to approve the contract addendum increase
w ith Columbiana County General Health District as presented.
Motion carried unanimously.
8) The Baldw in Group, HDIS Softw are Maintenance Agreement, $3,668.62
MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the contract w ith The Baldw in
Group as presented.
Motion carried unanimously.
9) Vehicle Purchase for Environmental Division, not to exceed $15,000.00
MOTION
Mrs. Fisher motioned, Dr. Miladore seconded to approve the purchase of a vehicle for the
Environmental Division in an amount not to exceed $15,000.00 as presented.
Motion carried unanimously.
10) 898 Marketing, MCDBOH Branding Strategy and Campaign, $26,550.00
(correction from July BOH meeting)
MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the corrected contract amount
w ith 898 Marketing as presented.
Motion carried unanimously.
C.

Notice of Award – 2017 Water Pollution Control Loan Fund Monies
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MOTION
Mr. Mistovich motioned, Mrs. Fisher seconded to approve awarding the following WPCLF
projects as presented:
•
•
•
•

Water Pollution Control Loan Fund Project #1, Romo Septic Cleaning & Repairs,
LLC., $25,500.00
Water Pollution Control Loan Fund Project #2, Romo Septic Cleaning & Repairs,
LLC., $27,650.00
Water Pollution Control Loan Fund Project #3, Romo Septic Cleaning & Repairs,
LLC., $12,750.00
Water Pollution Control Loan Fund Project #4, J.S. Bova Excavating, LLC.,
$25,000.00

Motion carried unanimously.
VIII.

Travel
A.
Official Travel and B. Continuing Education
MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the Official Travel and
Continuing Education as presented.
Motion carried unanimously.

IX.

Personnel Actions
A.
Executive Session
MOTION
Dr. Miladore motioned, Mrs. Fisher seconded to go into Executive Session to discuss
personnel matters at 8:55 a.m.
Motion carried unanimously.
Exit Executive Session
B.
MOTION
Dr. Miladore motioned, Mrs. Fisher seconded to exit Executive Session.
Motion carried unanimously.
Appoint – Part-Time WIC Breastfeeding Peer Helper
C.
MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to appoint Emily Cosma as a part-time WIC
Breastfeeding Peer Helper as presented.
Motion carried unanimously.
Resignation – Yvonne Smith and Tysha Wilson
D.
MOTION
Dr. Miladore motioned, Mrs. Fisher seconded to accept the resignations of Yvonne Smith
and Tysha Wilson with regrets as presented.
Motion carried unanimously.
Post/Advertise – Part-Time Community Outreach Worker Position
E.
MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to post/advertise the part-time Community
Outreach Worker position as presented.
Page 6

09/12/18
JAT

Motion carried unanimously.
Authorization to Award WPCLF Contracts
F.
MOTION
Mrs. Fisher motioned, Dr. Miladore seconded to authorize the Health Commissioner to
approve the remaining WPCLF contracts as they are submitted due to time/weather
constraints which will then be approved by the Board.
Motion carried unanimously.
X.

Adjournment
MOTION
Mrs. Fisher motioned, Dr. Miladore seconded to adjourn the meeting.
Motion carried unanimously.
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POLICY AND PROCEDURE
SUBJECT/TITLE:

Health Promotion Program Planning & Development
Policy

SCOPE:

Nursing and Community Health Division

CONTACT PERSON &
DIVISION:

Erica Horner, Director of Nursing and Community
Health
Susan Kovach, Deputy Director of Community
Health

ORIGINAL DATE
ADOPTED:

July 30, 2018

BOARD APPROVAL
DATE:

August 15, 2018

REVIEW/REVISION
DATE(S):
REVIEW FREQUENCY:

Every 5 years

Purpose

To provide an evidenced based framework for planning and/or revising the
development and subsequent implementation of health promotion programs.

Definitions

CPSTF: The Community Preventative Services Task Force
APHA: American Public Health Association
PubMed: U.S. National Library of Medicine/National Institutes of Health literature
database

MCDBOH staff who plan, develop, and/or revise health promotion programs will use the
Program
Requirements following guidelines to achieve highest quality designed projects. High quality, welldesigned, and evidence based health promotion programs can lead to achieving the
adoption of lifelong positive health behaviors in the populations served by the MCDBOH
(McKenzie, Neiger, & Thackeray, 2013).
1. Program planning process should use an evidence planning model. An example that
can be utilized is The Generalized Model (McKenzie, Neiger, & Thackeray, 2013).
Pre
planning

Assessing
Needs

Evaluating
Results

Setting
Goals &
Objectives
Implementing
Interventions

50 Westchester Drive, Youngstown, Ohio 44515
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Developing
Interventions

Assessing Needs: The collecting and analyzing of data to prioritize the health needs of
populations served by the MCDBOH.
Setting Goals & Objectives: The intended outcome of which the health promotion
program is to achieve.
Developing Interventions: determining how the goals and objectives will be
accomplished.
Implementing Interventions: The actual action or activity steps needed to accomplish
goals and objectives.
Evaluating Results: Determine how effective the health promotion program was and to
improve the program’s quality.

2. All MCDBOH health promotion programs being developed or revised shall address
the following critical factors during the planning process (Public Health Accreditation
Board, 2016):
a. The identified issue being addressed aligns with and supports local, agency, state,
national and/or funding priorities. Priority issue identification and decision
making should be guided by the following : MCDBOH Strategic Plan,
MCDBOH Community Health Assessment and Community Health Improvement
Plan, community input, grant or funding opportunities, political and decision
maker(s) input, other MCDBOH quantitative or epidemiological report data
findings.
b. The targeted population that is at higher risk for poorer health outcomes and the
relationship to the identified health issue being addressed is clearly defined.
Primary and/or secondary data should be used to assist in identifying the targeted
population. Program objectives, interventions, and activities should be tailored for
the identified populations at highest risk for health inequities.
c. The inclusion of health equity factors for specific populations such as
race/ethnic/gender/sexual orientation, minority populations, poverty, and
disabilities are considered during program development, implementation and
evaluation. The MCDBOH Organizational Cultural Assessment and consulting
with the Youngstown Office of Minority Health can provide clarification and
assistance with including health equity factors during program development,
implementation, and evaluation phases.
d. The program considers community factors that encourage or discourage health.
Examples of the targeted population’s community factors should be reviewed
during the health promotion program planning process: social determinants of
health, existing policies, physical and built environment, program accessibility
and other resources available such as public transportation. The following
references should be used by program planning staff members: MCDBOH
Community Health Assessment, MCDBOH Organizational Cultural Assessment,
CDC’s Health Impact Assessment Tool, community input, other MCDBOH
quantitative, qualitative, or epidemiological report data findings.
e. The program planning staff includes the use of evidence-based strategies and/or
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promising practices during program development. Literature reviews and
resources such as the CPSTF’s The Community Guide, APHA publications,
and/or PubMed database should be used to provide an evidenced based
framework and assist in identifying the best promising practices to guide
strategies/interventions.
f. The targeted population for the health promotion program should be engaged in
the design, development, and the implementation. Social capital and community
engagement are important factors that can influence health behaviors and increase
opportunities for better health outcomes (Eriksson, 2011). A community forum,
meetings, focus groups, or a nominal group process with members from the
targeted or priority population for the health promotion program are all adequate
tools to use. The following resources can be used to provide program planners
with community engagement strategies: Planning, Implementing & Evaluating
Health Promotion Programs, 6th Edition (McKenzie, Neiger, & Thackeray, 2013),
Theory at a Glance: A Guide for Health Promotion Practice, 2nd Edition (U.S.
Department of Health & Human Services, 2005)
g. The implementation of program strategies includes collaboration with community
partners and stakeholders. Program planners should define what resources such
as internal/external personnel are needed in order to have the maximum potential
of reaching the program’s goals and objectives. The program planning staff
members should discuss the proposed resource need with their supervisor in order
to identify if there are current existing community collaborations that could be
accessed to assist with the planning, design, revision, and implementation
processes.
h. The health promotion program will have evaluation built into its design in order
to improve quality and determine effectiveness (McKenzie, Neiger, & Thackeray,
2013). Program planners along with identified community partners and
stakeholders should work together to determine the type of evaluation or
evaluations that will be used (formative, summative, process, impact, and
outcome), determine the measurement indicators, how data will be collected,
analyzed, conclusions justified, and reported (McKenzie, Neiger, & Thackeray,
2013). MCDBOH Customer Satisfaction Surveys will be provided to program
participants at the conclusion of the health promotion program. The following
resources can be used to provide program planners with further evaluation
assistance: MCDBOH Performance Management Plan, MCDBOH Quality
Improvement Plan, and The CDC’s Framework for Program Evaluation in Public
Health (CDC, 2017).
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DISTRICT BOARD OF HEALTH
MAHONING COUNTY
FINANCE COMMITTEE MEETING
AUGUST 9, 2018
3:00 P.M.
Canfield Fairgrounds Administration Building
7265 Columbiana Canfield Road
Canfield, Ohio 44406
MINUTES
Board members present:

Mrs. Bev Fisher
Dr. Michael Miladore

Staff present:

Patt Sweeney
Ed Janik

Meeting called to order at 3:00 p.m.
The Finance Committee reviewed the monthly financial reports and proposed contracts.
The Finance Committee will recommend approval of the following contracts at the next regularly
scheduled MCDBOH meeting August 15, 2018:
Contracts:
•
•
•
•
•
•
•
•
•
•

Lockett Enterprises, Inc., Boardman WIC Lease, $15,000.00
AR Cleaning Services, Janitorial Services at Youngstown WIC, $6,240.00
AR Cleaning Services, Janitorial Services at Boardman WIC, $6,240.00
Storage and More, Storage Units, $4,436.08
Youngstown City Health District, HIV/STD Program Lease, $800.00
Clemans Nelson & Associates, Inc., Human Resources Consultant, $8,000.00
Columbiana County General Health District, Plumbing Services, $5,000.00 (contract
addendum increase from $2,000.00 to $5,000.00)
The Baldwin Group, Inc., HDIS Software Maintenance Agreement, $3,668.62
Vehicle Purchase for Environmental Division, not to exceed $15,000.00
898 Marketing, LLC., MCDBOH Branding Strategy and Campaign, $26,550.00 (correction
from July BOH meeting)

Motion to adjourn was made by Mrs. Fisher, seconded by Dr. Miladore at 5:00 p.m.

DISTRICT BOARD OF HEALTH
MAHONING COUNTY
PERSONNEL COMMITTEE MEETING
AUGUST 10, 2018
4:00 P.M.

Mahoning County District Board of Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES

Board members present:

Dr. Nancy Mosca
Mr. Len Perry (via telephone)

Staff present:

Patricia Sweeney
Ed Janik

Meeting called to order at 4:00 p.m.
At 4:10 p.m. Dr. Mosca made a motion to enter executive session to consider the appointment,
employment, discipline, or compensation of public employees, or to discuss pending or imminent
court action, collective bargaining matters, or security matters.
The motion was seconded by Mr. Perry.
Dr. Mosca made a motion to leave executive session at 4:55 p.m. The motion was seconded by
Mr. Perry.
Upon leaving executive session the Personnel committee stated that they would make
recommendations related to the appointment, employment, discipline, and compensation of public
employees during the next regular meeting of the Board of Health on July 18, 2018.
A motion to adjourn was made by Dr. Mosca, seconded by Mr. Perry at 5:00 p.m.

