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Minutes of the 

Mahoning County Public Health 
Board Meeting 

October 20, 2021 
8:00 a.m. 

 
The Mahoning County Public Health Board held its regular meeting on October 20, 2021 at 
8:00 a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive, 
Youngstown, Ohio 44515. 
 
I. Pledge of Allegiance 
 
II. Roll Call 
 
Present      Absent    
Mr. Len Perry     Dr. Nancy Mosca     
Mrs. Bev Fisher         
Mr. Joe Mistovich 
Dr. Michael Miladore (via GoToMeeting – not participating) 
            
Staff Present: Ed Janik, Colton Masters, Erica Horner, Michelle Edison, Loretta 

Floyd-Pleas, Scott Bolam, Dr. Kravec, Julie Thompson, Ryan Tekac 
 
Public Audience: Dave Mannion, Tom Costello  
 
III. Minutes  
 

MOTIONS 
Mr. Perry motioned, Mrs. Fisher seconded to approve the minutes of the 9/15/21 Board 
meeting as presented. 
 
Motion carried unanimously. 

 
Mr. Perry motioned, Mrs. Fisher seconded to approve the minutes of the 9/13/21 
Personnel Committee meeting as presented. 
 
Motion carried unanimously. 
 
Mrs. Fisher motioned, Mr. Perry seconded to approve the minutes of the 9/14/21 
Finance Committee meeting as presented. 
 
Motion carried unanimously.  

    
IV. New Business 

A. 2021 Budget Changes for Board Approval 
Mr. Janik explained that this was reviewed with the Finance Committee.  Most of the 
changes are for grant activities and we have started new grant years. 

  
 MOTION 

Mrs. Fisher motioned, Mr. Perry seconded to approve 2021 Budget Changes for 
Board Approval as presented. 
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Motion carried unanimously. 
 
B. 2022 Expense Budget 
Mr. Janik explained that the revenue budget has already been done and approved 
and the expense budget is due next week.  We will be using some general fund 
monies to cover revenue shortfalls.  The 2022 budget is $7,761,914.00. 
 
MOTION 
Mr. Perry motioned, Mrs. Fisher seconded to approve the 2022 Expense Budget as 
presented.  
 
Motion carried unanimously. 
 
C. 2022 Food Service and Retail Food Establishment Fees – 1st Reading 
Mr. Janik explained that the cost analysis was completed earlier this month.  The 
rates for the 2022 license fees are based on 2020 activities which were significantly 
reduced due to the pandemic.  The public hearing has been scheduled for November.  
This is the first of three readings and there is no action required by the Board at this 
time. 
 

Proposed Fees for Food Safety Program Operations 
(Total fee does not include the remittance fees) 

Commercial & Retail Food Operations 
 

Classification 2022 Proposed Fee 
Level I < 25,000 sq. ft. $212.07 
Level II < 25,000 sq. ft.  $227.71 
Level III < 25,000 sq. ft. $354.68 
Level IV < 25,000 sq. ft. $425.99 

  
Level I > 25,000 sq. ft. $267.11 
Level II > 25,000 sq. ft. $276.50 
Level III > 25,000 sq. ft.  $755.00 
Level IV > 25,000 sq. ft. $795.04 

  
Vending Operations $16.17 
Mobile Operations $86.74 

Temporary Operations (Event) $0.00 
 

 
D. Mahoning County General Health District Supplement to Ohio Department of 
Health Ohio Administrative Code 3701-29 Sewage Treatment Rules 2021 and 
Operational and Maintenance Fee Adoption – 1st Reading 
Mr. Masters explained that this is the first reading of the O&M rules.  These have 
been brought before the Finance Committee and the Wastewater Advisory 
Committee.  Two public hearings will be held in the near future to discuss these rules 
and proposed fees in the county. This is the first of three readings and there is no 
action required by the Board at this time. 
 
E. RES-2021-001 – Affirmation of Support for the Expansion of the Mahoning 
County Public Health – Mahoning Valley Pathways HUB 
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Mrs. Edison explained that the Ohio Commission on Minority Health requires a 
resolution from the Board to apply for the 2021 Pathways HUB grant. 
 
MOTION 
Mrs. Fisher motioned, Mr. Perry seconded to approve the resolution RES-2021-001 
Affirmation of Support for the Expansion of the Mahoning County Public Health – 
Mahoning Valley Pathways HUB as presented. 
 
Motion carried unanimously. 
 

V. Reports 
A. Committee 
Mrs. Fisher reported that the Finance Committee met yesterday, reviewed the reports 
and are watching the 2022 budgets due to the projections.  The property taxes did not 
make it into the September payments so they will be put into October.  Kudos to all staff 
as we continue to watch our expenses as we head towards the end of the year.  
Congratulations also to Ed and his staff on the clean audit report for 2020. 
 
Mr. Perry reported that the Personnel Committee met Monday and discussed some 
personnel issues and will review the items in Executive Session. 

 
B. Division/Program  
Ed Janik 
Sent out the Bond summary to the Board members.  We received $1.485 million in 
bonds from the county.  $251,589.00 will be used for capital improvements.  We paid off 
the one year note and repaid the cash advance from the general fund used to purchase 
the building.  As far as the repayment schedule for the bonds, the first year we actually 
have a credit and the second year our payment is approximately $93,000.00 and the 
remaining 14 years the payment will be $122,000.00. 
 
Have spent the last month working on budgets with the managers.  Will be conducting 
interviews this afternoon with Colton for the open sanitarian position. 

 
Colton Masters 
Saturday September 25th, Goshen Township held their annual tire collection event. 
MCPH helped with funding this event by covering the cost of the first 10 car and light 
truck tires that were brought in by Mahoning County residents. The drive was an 
overwhelming success, with the collection of over 950 tires in a matter of about 2 hours. 
The drive had to close early due to the semi-trailer being filled quickly. According to the 
trustees, this would likely be the most tires they have collected at one of their drives.  

 
Our solid waste program survey concluded, and as in previous years, the EPA found no 
deficiencies in our program. The surveyors conveyed an outstanding recommendation 
for both Amy Holinbaugh and Dave Fetchko, saying that they clearly have a firm handle 
on the solid waste program and rules. I would like to express my gratitude and 
appreciation for both Amy and Dave, who year after year have dedicated immense 
effort to the solid waste program. It is because of their hard work that the EPA surveyors 
continue to compliment MCPH, stating that we set and attain the highest standard in 
relation to solid waste inspections and knowledge regarding the laws.  
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We are planning on holding our 2nd rabies vaccination clinic at Angels for Animals on 
Sunday, November 21st. This is going to be a 4-hour clinic, although the hours are not 
currently set. 

 
 Erica Horner  

Fiscal Year 22 grant year ended on September 29th for the Integrated Naloxone grant, 
and we distributed 446 naloxone kits to community members.  For comparison, in Fiscal 
Year 21 we distributed 366 naloxone kits.  All grant deliverables were met for the grant 
fiscal year, and we were able to submit for the total award. 
 
Fiscal Year 21 grant year ended on September 30th for the Cribs for Kids/Safe Sleep 
grant and we distributed 281 cribettes.  Last year we distributed 181 cribettes.  We also 
attended/participated in all Ohio Injury Prevention Partnership Community Injury Action 
Group Statewide Safe Sleep Subcommittee calls, completed 201 follow up calls to 
families who received cribettes, and continued chairing/facilitating the Mahoning 
County Safe Sleep Committee.  We met 95% of the grant deliverables which allowed us 
to submit for 95% of the total award. 
 
Our COVID-19 Pfizer booster clinics started on Friday, October 8th at the Austintown 
Senior Center and will continue by appointment only at this time.  So far we have 
completed 272 booster vaccinations.  For individuals wishing to get a 1st dose of 
Moderna or Pfizer, they can contact our office and we are scheduling appointments 
within our Child/Adolescent or Adult Immunization Clinics. 
 
Our Flu Clinics started on September 24th and continue throughout the month of 
October with community clinics and private business/organization clinics.  As of 
October 15th we have held 25 different clinics throughout the community and completed 
1,043 vaccinations.   

 
Michelle Edison 
The Ohio Department of Medicaid is extending the current Infant Mortality grant until 
June 30th of 2022. All funded entities will receive 1/4th of their original award which will 
be >$400,000 for Mahoning County.  Cathy Hergenrother, the project coordinator, has 
been meeting regularly with our funded partners to promote and facilitate effective 
collaboration among our IM partners. 
 
ODH released the Community and Faith-based Infant Mortality Health support services 
funding opportunity. This one-time funding may support the establishment, expansion, 
or enhancement of programs and special projects for pregnant women and new 
families.  I want to thank Cathy Hergenrother, Kali Kerstetter, and Kathy Affagato for 
their work in putting together a proposal for $250,000 using input from our partner 
agencies. If awarded, this funding will add mental health and doula services along with 
nutrition education to our current programming. 
 
We have submitted our grant application for the 2022/2023 Certified Pathways 
Community Hub Model Expansion/Replication Infant Mortality Grant last month to the 
Ohio Commission on Minority Health. Due to an increase in state funding for the 
Commission, the HUB will receive $292,000 for 2022 and $276, 815 for year two. This 
will allow us to fund two more CHWs in our community. 
 
The HUB was awarded $75,000 for our chronic disease program continuation from the 
Western Reserve Health Foundation. The funding will be used to support two CHWs 



  Page 5 
11/12/21 
JAT 

who will serve the chronic disease population. Kali Kerstetter took the lead on writing 
that proposal. 
 
In July we submitted a proposal for Family Centered Approaches to Improving Type 2 
Diabetes Control and Prevention to the United States Department of Health and Human 
Services. This was a multi-division, herculean effort with support from our external 
evaluator and grant writer. Our proposal was actually recommended for approval, but 
sufficient funds were not available to support our application. I am really proud of what 
we have accomplished because only three to four entities were awarded. This shows 
that we can not only be competitive on a national level, but that our work is dynamic 
and impactful. 
 
The Vibrant Valley Health Equity Project continues to work with our consultant. The 
Core Planning Team has been compiling health equity related definitions that are being 
used at our respective agencies as well as identifying local health/racial equity strategic 
plans, declarations, etc. 
 
Loretta Floyd-Pleas 
The recent passing of the continuing resolution on September 30, 2021, included an 
additional three months of increased fruits and vegetables cash value benefits.  This 
increase is for a three-month period of October through December 2021.  This increased 
cash value benefit is titled “Covid-19 CVB”.  Children will receive $24, pregnant, and 
post-partum participants will receive $43, exclusively breastfeeding participants will 
receive $47 and exclusively breastfeeding multiples participants will receive $70.50. 
 
Primary formula contract changes every three to five years in the WIC Program.  Mead 
Johnson/Enfamil is now the primary formula.  Effective October 1, 2021, the transition 
begins to change infants over from Gerber products to the Mead Johnson products.  
This transition should be completed by mid- January 2022. 
 
Due to WIC staff shortages at the Youngstown WIC Clinic effective November 1, 2021, 
this clinic will be closed on Mondays and Thursdays.  The Youngstown WIC Clinic will 
be open on Tuesday, Wednesday, and Friday from 8 am until 4:30 pm.  The 
Youngstown WIC Staff will continue to go to Goshen on Thursday and the Health 
Assistant will go to Austintown on Mondays and the Health Professional will go to 
Boardman on Mondays. 
 
Scott Bolam 
The lab has a new wastewater customer who will be bringing samples from 
approximately 12 aeration systems once per month to obtain statistical data. 
 
All groundwater monitoring sampling activity has been completed for 2021. 

 
Dr. Kravec 
Continuing to work with Erica on protocols.  It appears that 5 through 11-year old’s may 
be eligible for the COVID-19 vaccine at the beginning of November.  There is a 
significant amount of interesting conversation regarding the mixing of vaccines. 
 

 Ryan Tekac 
We recently were invited to an educational virtual lunch and learn with the school 
superintendents and their school board members as an opportunity to present 
current information and to answer any questions in which the board members had in 
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relation to COVID.  We presented comparative zip code level data for the month of 
September 2020 and September 2021 which indicated there has been an increase in 
cases among the school age children. We also presented data based on numbers 
provided to us from the schools from contact tracing through October 5th.  There 
were 904 contacts identified from school contact tracing and of those 103 tested 
positive or 11.4%. However, it was difficult to determine if it was due to exposure in 
the classroom or if it was due to community contact at home or some other form 
outside of the classroom setting. The ESC superintendent Traci Hostetler was very 
supportive of our work during her introduction, and I thank Susan, Colton, Bharat 
and Erica along with her staff for keeping a close working relationship with the 
superintendent and school nurses. The only question that really came up was about 
a pilot program in Warren County that is underway that allows for exposed students 
to return to the classroom with a mandate to wear a mask during the duration of 
quarantine period. There is additional testing be performed as well for data collection 
to identify any positive cases. 
 
The Solid Waste Management District Policy Committee met this past week at a 
building that has been purchased by the County Commissioners on Bev Road (the 
old Masco Workshop). During this meeting the committee discussed the 2022 budget 
allocations in which the Board of Health receives funding for our solid waste 
program. We will receive our normal funding of $220,068 for well testing and landfill 
enforcement and they have made the decision to reallocate the $29,000 additional 
dollars that we received in 2020 but was removed in 2021 due to the financial 
uneasiness with COVID. 
 
Through Kresge and the Support of Emerging Leaders in Public Health Cohort, 
Mahoning County Public Health now has the support of the Network for Public Health 
Law. Michelle and I met with a gentleman from the University of Michigan who 
would offer legal advice for our agency at no cost. This is another great opportunity 
and professional connection for us when our legal is seeking additional clarification 
on topics they may not be too familiar with.  
 
I want to thank Julie and our leadership team for their hard work and support in the 
reaccreditation site visit. The day was stressful, but we received some good remarks 
and some areas in which we can improve. I want to make some improvements to our 
process and truly have additional staff take part in the process.  We have very 
talented staff who excel in certain areas that play to their strengths and ours so 
therefore I want to create PHAB teams.  I also want to give thanks to Bharat as his 
ability to create a dashboard based on old performance management indicators now 
provides us with some direction on how we will create and build our next 
performance management system over the upcoming year.  
 
I received this letter from Goshen Township that I would like to read into the record: 
 
Goshen Township Trustees would like to thank Colton Masters for his help, 
organizational skills, and friendly contact with the public during our September 25th 
tire drive. 
 
In less than 3½ hours, we filled a semi-trailer to the brim with an estimated 900-1,000 
tires. 
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Goshen has conducted an annual tire drive for many years and this was probably the 
best organized and most successful drive to date. 
 
The letter was signed by Thomas Knoedler, Fiscal Officer.  I would like to express my 
thanks to Colton as well for his great work on this project.    

 
VI. Approval of Monthly Expenses 

A. Monthly Expenses 
MOTION 
Mrs. Fisher motioned, Mr. Perry seconded to approve the monthly expenses as 
presented. 
 
Motion carried unanimously. 
 
B. Contracts 

1) ECMSI, Network Readiness Project, $12,197.91 
MOTION 
Dr. Miladore motioned, Mr. Perry seconded to approve the contract addendum with Yoho 
Septic Tank and Supply, Inc. as presented.   

Motion carried unanimously. 
 

VII. Personnel Actions 
A. Executive Session 
MOTION 
Mr. Perry motioned, Mrs. Fisher seconded to go into Executive Session at 9:18 a.m. 

 Motion carried unanimously. 
 
 B. Exit Executive Session 
 MOTION 
 Mr. Perry motioned, Mrs. Fisher seconded to exit Executive Session at 9:47 a.m. 
 

C. Resignation – L. Fortney 
MOTION 
Mrs. Fisher motioned, Mr. Perry seconded to accept the resignation of Lindsay Fortney 
with regrets. 
 
Motion carried unanimously. 
 
D. Post/Advertise and Approval to Hire – Full-Time Sanitarian (Two Positions) 
E. Post/Advertise and Approval to Hire – Full-Time Secretary 
F. Post/Advertise and Approval to Hire – Part-Time HUB Operations Assistant 
G. Post/Advertise and Approval to Hire – HUB Community Outreach Worker 
MOTION 
Mrs. Fisher motioned, Mr. Perry seconded to approve to post/advertise and give approval 
to hire two full-time sanitarians, a full-time secretary, a part-time HUB Operations Assistant 
and a full-time HUB Community Outreach Worker as presented. 
 
Motion carried unanimously. 
 
H. Compensation Plan for Non-Bargaining Unit Employees 
MOTION 
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Mr. Perry motioned, Mrs. Fisher seconded to approve that all Management and Exempt 
employees, except for the Fiscal Exempt staff, will receive a 3.00% pay increase effective 
10/24/2021. 
 
Fiscal Exempt staff will be compensated at the Grade 7 pay scale effective 10/24/2021.  If 
a Fiscal Exempt staff member’s current rate of pay is greater than where they should be on 
the wage scale, that employee shall receive their next pay raise on their next anniversary 
date.  If a Fiscal Exempt employee is currently being compensated at a rate higher than the 
maximum for a Grade 7, that employee shall receive a lump sum bonus of 3.00%. 
 
Motion carried unanimously. 

VIII. Adjournment 
MOTION 

 Mr. Perry motioned, Mrs. Fisher seconded to adjourn the meeting at 10:05 a.m. 
 
 Motion carried unanimously. 



MAHONING COUNTY PUBLIC HEALTH 

PERSONNEL COMMITTEE MEETING 
OCTOBER 13, 2021 

4:00 P.M. 

Mahoning County Public Health 
50 Westchester Drive 

Youngstown, Ohio 44515 

MINUTES 

Board members present: Mr. Len Perry 
Mr. Joe Mistovich 

Staff present: Ryan Tekac 
Ed Janik 

Meeting called to order at 4:00 p.m. 

At 4:02 p.m. Mr. Perry made a motion to enter executive session to consider the appointment, 
employment, discipline, or compensation of public employees, or to discuss pending or imminent 
court action, collective bargaining matters, or security matters. 

The motion was seconded by Mr. Mistovich. 

Mr. Mistovich made a motion to leave executive session at 5:05 p.m. The motion was seconded by 
Mr. Perry. 

Upon leaving executive session the Personnel committee stated that they would make 
recommendations related to the appointment, employment, discipline, and compensation of public 
employees during the next regular meeting of the Board of Health on October 20, 2021. 

A motion to adjourn was made by Mr. Mistovich, seconded by Mr. Perry at 5:07 p.m. 



MAHONING COUNTY PUBLIC HEALTH 
 

FINANCE COMMITTEE MEETING 
October 19, 2021 

8:30 A.M. 
 

Canfield Fairgrounds Administration Building 
7265 Columbiana-Canfield Road 

Canfield, Ohio 44406 
 

MINUTES 
 
Board members present: Mrs. Bev Fisher 

Dr. Michael Miladore (via telephone) 
               
Staff present:   Ryan Tekac 

Ed Janik 
     
Meeting called to order at 8:30 a.m. 
 
The Finance Committee reviewed the proposed budget changes, the 2022 Expense Budget, the proposed 
2022 Food Service and Retail Food Establishment fees, the Mahoning County General Health District 
Supplement to Ohio Department of Health Ohio Administrative Code 3701-29 Sewage Treatment Rules 
2021 and Operational and Maintenance fee adoption and the monthly financial reports as presented. 
 
The Finance Committee will recommend approval of the following contract at the next regularly 
scheduled MCPH meeting October 20, 2021: 
  
Contracts:  

• ECMSI, Network Readiness Project, $12,197.91 
 
Meeting adjourned at 9:40 a.m. 
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