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Minutes of the 

Mahoning County Public Health 
Board Meeting 

October 15, 2025 
8:00 a.m. 

 
The Mahoning County Public Health Board held its regular meeting on October 15, 2025, at 
8:00 a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive, 
Youngstown, Ohio 44515. 
 
I. Pledge of Allegiance 
 
II. Roll Call 
 

Present    Absent   
Dr. Len Perry 
Mrs. Bev Fisher    
Dr. Michael Miladore       
Mr. Joe Mistovich 
Mr. Andy Frost, III     

            
 Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah 

Pacora, Susan Kovach, Erica Horner, Daljeet Dhillon, Scott 
Bolam, Dr. Jim Kravec, Julie Thompson, Ryan Tekac 

 
Public Audience: Tom Costello 

 
III. Minutes  
 

MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve the minutes of the 9/17/25 Board 
meeting as presented. 
 
Motion carried unanimously. 
 
MOTION 
Mr. Frost motioned, Dr. Perry seconded to approve the minutes of the 9/15/25 Personnel 
Committee meeting as presented. 
 
Motion carried unanimously. 
 
MOTION 
Dr. Miladore motioned, Mrs. Fisher seconded to approve the minutes of the 9/16/25 
Finance Committee meeting as presented. 
 
Motion carried unanimously. 

   
IV. New Business 

A. 2025 Budget Changes for Board Approval 
Mrs. Hagan explained that revenue and expense budget additions were set up for the 
first quarter obligations of Fiscal Year 26 for the following grants that are effective 
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October 1, 2025 through September 30, 2026: Creating Healthy Communities and 
WIC. 
 
Also, small budget additions were done for the Camps fund and the Well Water fund.  
Budget additions are often needed towards the end of the year in our state remit 
funds because we only budget expenses at the beginning of the year to the extent 
they do not exceed our estimated revenue budgets, and then we can tap into the 
cash balance that rolled over once we determine how much we need to get through 
the end of the year. 
 
MOTION 
Dr. Miladore motioned, Mrs. Fisher seconded to approve the 2025 Budget Changes 
as presented. 
 
Motion carried unanimously. 
 
B. Resolution Authorizing the Payment of a Moral Obligation to Perkin Elmer, 
LLC 
Mrs. Hagan explained that this resolution authorizes payment of a moral obligation 
to Perkin Elmer, LLC for emergency repair services performed on an atomic analyzer.  
Although the Board previously approved a $5,798.26 contract for repair and a control 
board replacement, only the repair was necessary, and the final invoice totaled 
$3,201.00.  Because Perkin Elmer refused to sign the executed contract due to 
technical changes, the County Auditor cannot process payment through the standard 
procedure.  As the repair work was satisfactorily completed and serves a proper 
public purpose, the Board authorizes payment of $3,201.00 as a moral obligation. 
 
MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve the Resolution Authorizing 
the Payment of a Moral Obligation to Perkin Elmer, LLC as presented. 
 
On roll call the vote was as follows: 
 
Dr. Perry Yes 
Mr. Frost Yes 
Dr. Miladore Yes 
Mr. Mistovich Yes 
Mrs. Fisher Yes 
 
Motion carried. 
 
C. Nursing Division – Immunization Fee Adjustments 
Mrs. Hagan explained that after reviewing the COVID-19 vaccine costs again this 
month, the following fee adjustments for the various COVID-19 vaccines are 
recommended to maintain financial stability in the Nursing Division.  The fees will be 
effective October 15, 2025, if approved. 
 

VACCINE CURRENT 
FEE 

PROPOSED 
FEE 

COVID- PFIZER (5 yrs–11 yrs) $ 95.00 $100.00 
COVID-PFIZER (12 yrs & up) $160.00 $178.00 
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COVID-MODERNA (6 mo–11 
yrs) 

$150.00 $155.00 

COVID-MODERNA (12 yrs & 
up) 

$162.00 $171.00 

COVID-MODERNA * $190.00 $213.00 

*(High risk 12 yrs–64 yrs / 
Over 65) 

  

 
MOTION 
Dr. Miladore motioned, Mrs. Fisher seconded to approve the Nursing Division 
Immunization Fee Adjustments as presented. 
 
Motion carried unanimously. 
 
D. 2026 Expense Budget 
Mrs. Hagan reported that the 2026 Expense Budget has been completed. The 2026 
Revenue Budget was completed and approved in August.  The Fiscal Staff and I met 
with the managers to review the expenses of the past two years and developed a 
budget of $11,098,728.00, which represents an approximate 10% increase from the 
2025 budget. 
 
MOTION 
Dr. Miladore motioned, Mrs. Fisher seconded to approve the 2026 Expense Budget as 
presented. 
 
Motion carried unanimously. 
 
E. Approval of New Policy and Procedure – Neonatal Intensive Care Unit 
Referrals 
Mrs. Horner explained that this is the standardization of practice in the Nursing 
Division for when we receive referrals for care of graduates from the local hospitals' 
Neonatal Intensive Care Units.  The American Academy of Pediatrics 
recommendations on follow-up care of the NICU graduate include public health 
nurses as a family support service during the discharge planning process.  The 
infant’s primary care team, including pediatrician or family practice provider and 
public health nurses, should be contacted upon discharge so early contact with the 
family can occur.  It is the intent of the MCPH nurses to assist in promoting optimal 
growth, development, parent-infant relationship, family health, and wellness for 
families with infants discharged from NICUs. 
 
MOTION 
Mrs. Fisher motioned, Mr. Frost seconded to approve the Neonatal Intensive Care 
Unit Referral Policy and Procedure as presented. 
 
Motion carried unanimously. 

 
V. Reports 

A. Committee 
Dr. Miladore reported that the Finance Committee met yesterday and reviewed the new 
business items as well as all of the budgets to date and our cash balances remain 
strong. 
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Mr. Mistovich reported that the Personnel Committee met yesterday as well and 
reviewed four new hires, which will be discussed later on the agenda. 

 
B. Division/Program  
Carrie Hagan 
Most of the activity within the Fiscal Department this past month has already been 
covered during the discussion of New Business.  It was an exceptionally busy 
September for the entire Fiscal team.  As mentioned earlier, we successfully completed 
the 2026 Expense Budget – a true group effort.  I would like to thank all the managers 
for their valuable input, and extend special appreciation to Darlene Sawyers, Kathy 
Affagato, Addison Kaschak, and Lisa Wogan for their continued hard work and 
dedication. 
 
I would also like to thank Tim Tusek for his guidance in resolving the Perkin Elmer 
contract and invoice issue.  This matter has been nearly a year in the making, and we 
are relieved to finally bring it to a close. 
 
Lastly, our new Account Clerk II will be starting on Monday, October 20th.  We look 
forward to being fully staffed once again, especially as we approach the end of the year, 
which is always a busy time for the Fiscal Department. 
 
Colton Masters (reported by Cory Powell)  
I am sorry I could not attend the October meeting today due to OEHA, but I have asked 
Cory to sit in for me. 
 
On September 30th, Cory, Kyle, and I attended the Rabies Roadshow event hosted by 
Summit County Public Health.  The training provided excellent information from the 
State Veterinarian’s office on the biology behind rabies and provided updates about the 
virus detection in various areas of the country.  This helped us further understand other 
agencies' processes and collaborate with them and the state to ensure that we are 
doing everything we can to protect the community. 
 
I would like to extend my congratulations to Thomas Hartzell, who recently passed his 
NEHA exam and is now in the process of transitioning into an REHS.  Along these lines, 
I would also like to thank Tom for all his hard work with both O&M sampling and 
nuisances.  This time of year is especially difficult for nuisance cases because the 
extreme changes in weather can affect rodents and vectors, making them search more 
aggressively for food, then seeking shelter during the cold spells, only to re-emerge 
when the temps rise again.  Tom has been out in the field working diligently to help the 
community and address their concerns while also educating, and he is doing all of this 
while working to finish up his O&M sampling.  I really appreciate his hard work and 
wanted to express my gratitude to him for all this hard work.  

 
 Cathy Hergenrother 

As of September 30, 2025 the HUB has received 1,551 referrals and enrolled 548 clients.  
Of those enrollments, 269 have been pregnant, and 68 of those have been first-trimester 
pregnancy enrollments.  

 
 Susan Kovach  

We have been approved to purchase vending machines, so we are mapping out the 
layout of the machines.  The Creating Healthy Communities grant started October 1st 
and ODH sent out a press release, which highlights the work we’ve done with Sebring 
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and Struthers.  We are now fully funded for the PHEP grant and have two exercises 
scheduled for January. 
  

 Erica Horner  
 The Cribs for Kids/Safe Sleep grant was originally set to end on September 30, 2025; 

DCY announced in August the first grant extension through December 31, 2025.  We 
received notice mid-September of a second grant extension through June 30, 2026.  We 
will receive level funding equal to the current CK25.  For the period of October 1, 2025, 
through June 30, 2026, subgrantees will receive 75% of the total CK25 award. 

 
 We received notice of award for the Ohio Department of Health Deliverables Based 

Adolescent Health Resiliency FY26 continuation grant $80,000.00.  FY26 is year three, 
and if this funding is available next cycle, it would be competitive.  

 
Daljeet Dhillon  
September caseload is 4,050, 106.4% of the 2025 assigned caseload ceiling (3,805).  
 
Caseload breakdown by category: 
Women 891  Infant 943 Children 2216 
 
I would like to applaud and express my sincere gratitude to all WIC staff for being 
flexible and working with limited staff.  The increase in caseload is indicative of their 
commitment to serving WIC participants with respect and efficiency.  Participants 
frequently express how important WIC benefits are to their family food budgets. 
 
Infant breastfeeding rates: 

1 month 50.93% 
3 months 38.86% 
6 months 27.78% 
12 months 24.36% 

 
 Total infants on the program 943, infants not being breastfed 797 
 

Congratulations to Sacleta Penny who has attained her Certified Lactation Specialist 
Training course from ODH WIC.  Her desire to support women in their breastfeeding 
journey is greatly valued.  Her commitment to provide community resource 
information to WIC participants is one of her greatest strengths. 
 
Melinda Mondok represented MCPH WIC at the City-Wide Infant Vitality Baby Shower 
on September 27, 2025.  Thank you, Melinda! 
 
Management evaluations are conducted every two years by ODH WIC.  Our WIC 
management evaluation was conducted during the 2024-2025 grant year, and there 
were no corrective actions indicated in the report. 
 
The new WIC grant year started on October 1st and we would like to thank Addison 
Kaschak for all of her support and hard work submitting the grant into the new GMIS. 

 
Scott Bolam  

 The laboratory continues to provide its routine testing services as usual. 
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The lead program continues to be busy with 3,619 samples received so far this year, up 
from 3,140 samples at the last Board meeting.  We received 3,360 samples this time last 
year. 
 
Mahoning County O&M sampling has collected 821 samples so far this year, up from 
719 samples last month.  They collected 765 samples this time last year. 

  
 Dr. Kravec 

Attended the AOHC conference and Medical Director University with Ryan last month.  I 
spoke about hospital and health department relationships.  Working with Erica on 
COVID protocols.  Working with Daljeet and Ryan on the WIC relocation. 

 
 Ryan Tekac 

I’m pleased to share that the Foundations have approved funding for the local 
implementation of the smoking cessation program and we are grateful for their 
support.  That said, the approved funding does leave us approximately $27,000 - 
$30,000 short of what is needed to fully implement the program.  Erica and I have 
discussed this, and while we believe it’s feasible to move forward using general fund 
dollars, we do have some concerns.  While our current financial position allows us to 
absorb this shortfall, there are two key considerations to keep in mind: 

1. Sustainability: The foundation funding covers a 12-month period, but our 
program model anticipates that some participants, particularly new moms, will 
require support beyond that initial timeframe.  Which is an additional six months 
beyond the nine months, increasing an estimated cost of about $50,000 or more 
depending on when moms would enter the program.  It was for this reason that 
we requested two years’ worth of funding. 

2. Future Funding Uncertainty: At this time, there is no guarantee of continued 
funding from either the foundations or the state. 

Given these factors, plus the 2026 budget needing to be under a watchful eye, I would like 
to know what the pleasure of the Board would be in implementing this program? 
 
After a brief discussion, the Board decided to move forward with the smoking cessation 
program but continue to evaluate the enrollment and success rate and revisit the issue in a 
few months. 
 
Governor DeWine issued an order that beginning on October 14th, local health departments 
should remove any intoxicating hemp products found during a routine inspection or 
targeted visit of a Retail Food Establishment (RFE) or Food Service Operation (FSO).  The 
FSO or RFE can choose to voluntarily destroy the product.  We are hoping that we can 
gain compliance through education, but if an FSO or RFE chooses not to voluntarily 
destroy the product, ODA suggests local health departments consult legal counsel and 
policies for adulteration and start the Embargo process.  Embargoing is not an easy 
process, and we are going to speak with Tim Tusek for legal advice on this executive order 
and how we should proceed.  There are several lawsuits filed against Governor DeWine 
and late yesterday, a Franklin County Judge issued a temporary block of the order that will 
last 14 days. 
 
As Dr. Kravec mentioned, Mercy Health is unable to offer space in Sebring as a community 
project due to federal legal restrictions around providing free space when referrals occur 
between agencies.  However, they have offered a lease based on fair market value for the 
space and time we would be using, one day per month, at a cost of $257.15 per year 
(approximately $22.00 per month).  Carrie and I agree this cost is reasonable, as did the 
Board when I sent an email, so we have moved forward with Mercy drafting up an 
agreement to lease the space.  Tim will be working through those details once a draft is 
received. 
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WIC clinics will continue to operate during the government shutdown.  This includes 
providing food benefits, nutrition education, breastfeeding support, and referral services.  
According to the State, a prolonged shutdown may result in clinic closures or disruptions in 
service delivery.  A prolonged federal government shutdown puts babies and young 
children at risk. 
 
Over the next several months, I will be working closely with Carrie to meet with each 
manager to review budgets, tighten up on spending, closely monitor overtime, and take a 
deeper look at our fee-for-service structures, many of which haven't been adjusted in quite 
some time.  This process will be crucial as we move into the next year, particularly as we 
continue to monitor potential changes to property taxes.  Eliminating them entirely without 
plans already in place would have a significant impact on our budget, so it’s important that 
we proactively assess and continue to maintain a healthy budget. 
 
Thank you to the Leadership Team for all their support while I was dealing with a family 
health matter.  Thank you to everyone who assisted in getting a maternal and child health 
grant across the finish line for me.  Thank you to the Board for their support and lastly, 
thank you, Dr. Kravec, with your Mercy Health hat, for navigating my family through Mercy 
Health and the care needed. 

  
VI. Approval of Monthly Expenses 

A. Monthly Expenses 
MOTION 
Mrs. Fisher motioned, Dr. Miladore seconded to approve the monthly expenses as 
presented. 
 
Motion carried unanimously. 
 

 B. Contracts 
1) Inspired Catering by Kravitz, December All Staff Meeting Breakfast and Lunch 

Catering, $4,864.14 
2) Kane Learning, December All Staff Meeting Workshop, $2,720.00 
3) Pantalone Paving, Inc., Asphalt Sealcoating of Parking Lot at 50 Westchester, 

$5,575.00 
MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve contract numbers one through 
three as presented. 
 
Motion carried unanimously. 

VII. Travel 
 A.  Official Travel and B. Continuing Education 
 MOTION 

Mrs. Fisher motioned, Mr. Frost seconded to approve the Official Travel and 
Continuing Education as presented. 
 
Motion carried unanimously. 

 
VIII. Personnel Actions 

A. Appoint – Three Full-Time WIC Health Assistants 
 MOTION 
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Mr. Frost motioned, Mrs. Fisher seconded to appoint Cathy Tusek, Denise Leonard, 
and Jelisa Felix as full-time WIC Health Assistants at the year three pay grade as 
presented. 
 
Motion carried unanimously. 
 
E. Appoint - Full-Time Secretary 

 MOTION 
Mrs. Fisher motioned, Mr. Frost seconded to appoint Shelby Harris as a full-time 
Secretary in the Environmental Division at the year four pay grade as presented. 
 
Motion carried unanimously. 

 
IX. Adjournment 

MOTION 
 Mr. Mistovich motioned, Dr. Miladore seconded to adjourn the meeting at 8:55 a.m. 
 
 Motion carried unanimously. 
 



MAHONING COUNTY PUBLIC HEALTH 
 

FINANCE COMMITTEE MEETING 
OCTOBER 14, 2025 

8:30 A.M. 
 

Mahoning County Public Health 
50 Westchester Drive 

Youngstown, Ohio 44515 
 

MINUTES 
 
Board members present: Dr. Michael Miladore 
     
               
Staff members present: Ryan Tekac 

Carrie Hagan 
 
     
Meeting called to order at 8:30 a.m. 
 
The Finance Committee reviewed the budget changes for Board approval, the Resolution authorizing the 
payment of a moral obligation to Perkin Elmer, LLC, immunization fee adjustments for the Nursing 
Division, the 2026 Expense Budget, and the monthly financial reports as presented. 
 
The Finance Committee will recommend approval of the following contracts at the next regularly 
scheduled MCPH meeting on October 15, 2025: 
 

1) Inspired Catering by Kravitz, December All Staff Meeting Breakfast and Lunch Catering, 
$4,864.14 

2) Kane Learning, December All Staff Meeting Workshop, $2,720.00 
3) Pantalone Paving, Inc., Asphalt Sealcoating of Parking Lot at 50 Westchester, $5,575.00 

 
Meeting adjourned at 10:00 a.m. 



 
MAHONING COUNTY PUBLIC HEALTH 

 
PERSONNEL COMMITTEE MEETING 

October 14, 2025 
10:30 A.M. 

 
 

Mahoning County Public Health 
50 Westchester Drive 

Youngstown, Ohio 44515 
 
 

MINUTES 
  
 Board members present virtually: Dr. Len Perry 
      Mr. Joe Mistovich 
      Mr. Andy Frost, III 
          

Staff present virtually:                 Ryan Tekac 
      Savannah Pacora 
 

 
Meeting called to order at 10:30 a.m. 
 
At 10:31 a.m. Mr. Frost made a motion to enter executive session to consider the appointment, 
employment, discipline, or compensation of public employees, or to discuss pending or imminent 
court action, collective bargaining matters, or security matters. 
 
The motion was seconded by Dr. Perry. 
 
Dr. Perry made a motion to leave executive session at 11:09 a.m. The motion was seconded by 
Mr. Mistovich. 
 
Upon leaving executive session, the Personnel Committee stated that they would make 
recommendations related to the appointment, employment, discipline, and compensation of public 
employees during the next regular meeting of the Board of Health on October 15, 2025. 
 
A motion to adjourn was made by Mr. Mistovich, seconded by Mr. Frost at 11:11 a.m. 
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