Minutes of the
Mahoning County Public Health
Board Meeting
November 19, 2025
8:00 a.m.

The Mahoning County Public Health Board held its regular meeting on November 19, 2025,
at 8:00 a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive,
Youngstown, Ohio 44515.
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Pledge of Allegiance

Roll Call
Present Absent
Dr. Len Perry Mrs. Bev Fisher

Dr. Michael Miladore
Mr. Joe Mistovich
Mr. Andy Frost, lll

Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah
Pacora, Erica Horner, Daljeet Dhillon, Scott Bolam, Shelby
Harris, Thomas Hartzell, Dr. Jim Kravec, Julie Thompson,

Ryan Tekac
Public Audience: Dominic Moltchan, Monica Deavers
Minutes
MOTION

Dr. Miladore motioned, Mr. Frost seconded to approve the minutes of the 10/15/25
Board meeting as presented.

Motion carried unanimously.

MOTION
Dr. Perry motioned, Mr. Frost seconded to approve the minutes of the 10/14/25
Personnel Committee meeting as presented.

Motion carried unanimously.

MOTION
Dr. Miladore motioned, Mr. Frost seconded to approve the minutes of the 10/14/25
Finance Committee meeting as presented.

Motion carried unanimously.

Special Requests/Subdivision Requests/Board Orders

A. Board Order #EH-B0O-2025-04 — Lucas (Austintown Twp.)

Mr. Hartzell explained that this vacant property is creating a public health nuisance
and a safety hazard. The exterior of the property is unsecure, allowing for pest and
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rodent access to the interior by openings from a hole in the roof not being properly
sealed and missing fascia on the front of the dwelling. The owner failed to comply
with the abatement notices.

MOTION
Dr. Perry motioned, Dr. Miladore seconded to approve the sanitarian’s
recommendation for Board Order #EH-BO-2025-04 as presented:

In accordance with the Nuisance Abatement Code, Section 6.1, and O.R.C.
§3707.01, declare the property a public nuisance and order the same:

e condemned as dangerous to life or health;

e placarded;

e abated within 5 days;

e to remain vacant until the nuisance is abated.

In accordance with the Nuisance Abatement Code, Section 6.2, declare the
dwelling/dwelling unit unfit for human habitation and unsafe.

Motion carried unanimously.

New Business

A. 2025 Budget Changes for Board Approval

Mrs. Hagan explained that revenue and expense budgets were set up for the
OneOhio grant IHRVM (Installation of Harm Reduction Vending Machines) for the
purchase of three vending machines from AreaWide, Inc.

The revenue and expense budgets for the Install Permits fund were increased
through year-end as both were estimated low.

Increased the WIC Accumulating Fund for Rose Fragoso’s severance fund pay-out.

Increased the general fund plumbing and food expense budgets for salary/fringe and
hospitalization to get through year-end.

Created revenue and expense budgets for the Baby and Me Tobacco Free fund
(previously Mom'’s Quit for Two).

MOTION
Dr. Miladore motioned, Mr. Frost seconded to approve the 2025 Budget Changes as
presented.

Motion carried unanimously.

B. 2026 Food Service and Retail Food Establishment Fees — 15t Reading

Mr. Powell explained that there is an increase in the fees this year. Last year, there
was a decrease. The increase can be attributed to things like EHSIT’s advancing to
REHS'’s, which happened to two staff members, which increases the cost. As always,
we work with Fiscal to plug the numbers in the spreadsheet that ODH provides. The
public hearing is scheduled for December 10" and the notices have been mailed out.
There is no action required by the Board at this time, as this is the first of three
readings.
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PROPOSED FEES FOR FOOD SAFETY PROGRAM OPERATIONS
(Total fee does not include the remittance fees)

COMMERCIAL & RETAIL FOOD OPERATIONS

2026 Fees

LEVEL | <25,000 sq. ft. $258.00
LEVEL Il <25,000 sq. ft. $290.00
LEVEL I <25,000 sq. ft. $557.00
LEVEL IV <25,000 sq. ft. $707.00
LEVEL | >25,000 sq. ft. $373.00
LEVEL Il >25,000 sq. ft. $393.00
LEVEL I >25,000 sq. ft. $1398.00
LEVEL IV >25,000 sq. ft. $1483.00
VENDING OPERATIONS $19.60
MOBILE OPERATIONS:

High Risk $152.00

Low Risk $76.00
TEMPORARY OPERATIONS (PER $133.00
EVENT)

C. Approval of New Policy and Procedure — MCPH Records Request Response

Policy

Mrs. Thompson explained that this is the formalization of a policy appointing the
Director of Environmental Health as the Records Custodian, as well as the process of
documentation of a public records request and the response to said request.

MOTION
Mr. Frost motioned, Dr. Perry seconded to approve the MCPH Records Request
Response Policy and Procedure as presented.

Motion carried unanimously.

D. Approval of Updates to Union Personnel Manual

Ms. Pacora explained that the Union Personnel Manual was cleaned up, and changes
were made to update information that was no longer relevant. The proposed
changes were reviewed with and approved by the Union.

The Board decided to table a motion on this topic until next month, after they had a
chance to more comprehensively review the proposed changes.

Reports

A. Committee

Dr. Miladore reported that the Finance Committee met yesterday and reviewed the
contracts, budget changes, proposed food fees and all budgets and expenses as usual.

Mr. Mistovich reported that the Personnel Committee met Monday and discussed
changing the degree requirement of the public health nurse position to an Associate
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Degree, Bachelor's preferred, which has been approved by the Union. Also discussed
the hiring of a new Community Health Education Specialist.

B. Division/Program

Carrie Hagan

Open enrollment for 2026 health care benefits with the County Commissioners was
successfully completed this month. Health insurance will increase 5% beginning
January 1, 2026.

Vacation conversion forms have been emailed to Union members. Employees who
choose to convert any vacation hours (up to 75) will see that paid out in the last pay of
December, which is December 26t.

We have secured funding from the Community Foundation, the Western Reserve Health
Foundation, the Youngstown Foundation, and the William Swanston Charitable Fund to
continue our smoking cessation Baby and Me Tobacco Free services (previously Moms

Quit for Two grant) that ended June 30, 2025.

Colton Masters

I would like to thank Cory Powell for sitting in for me during the last Board meeting. |
would also like to thank him and Darlene Sawyers from the Fiscal Department for their
help with the Food Cost Methodology.

We will be hosting a public hearing on the change in the food fees on December 10,
here at our main building. This is the opportunity for the public to come and ask
questions about the food fees and learn how these fees are calculated, using the
mandated format and equations that are provided to us every year by the ODA/ODH.
We do not normally have many people (if any) attend these hearings, but we will record
and report any concerns that arise from the meeting to the Board at the December
meeting.

I would like to introduce Shelby Harris to the Board. Shelby is joining our team as the
newest Environmental secretary, and we are excited to have her on our team. She will
be focusing on O&M as Alyssa Strimbu moves over to fill the role of general permitting
septic secretary.

The Board welcomed Shelby to MCPH.

Mr. Masters continued by noting that we will have our final rabies clinic of 2025
scheduled for December 13" at Angels for Animals. The clinic is scheduled to run
between 11:00 a.m. and 1:00 p.m., and we are hopeful that we will have a good turnout.
Last year, this was one of our most well-attended clinics, and we hope to keep that
momentum going.

We received our results from the EPA survey earlier this year, and our solid waste
program was found to be in substantial compliance and is again added to the Director’s
approved list. | would like to acknowledge Amy and Krist for all their hard work in the
program and with the survey.

This coming Monday, the EH Wastewater team will be hosting our yearly Septic
Contractor training event. This one-day event is used to provide CEU’s to wastewater
contractors and helps to bridge the gap between us, as regulatory officials, and the
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contractors, who are doing the work. The event will be held at the Ellsworth Township
Fire Station.

Finally, | would like to extend our congratulations to Tom Hartzell for passing the NEHA
exam and advancing to become and REHS.

Cathy Hergenrother

As of October 31, 2025, the HUB has received 1,792 total referrals. Of that number,
there have been 607 total enrollments, 300 pregnant enrollments and 77 first trimester
pregnant enrollments.

The HUB is scheduled to launch the new data platform with IMPOWR January 5, 2026.
A big thank you to Lori Keller, Alayna Cavanaugh and Gary Mitchell for all their time
and effort to help procure this platform.

Erica Horner

We were able to order 2025-2026 Moderna Spikevax COVID-19 vaccine VFC and 317
inventories from ODH. ODH requests providers to order in smaller quantities. We
received our initial order and plan to order on demand as needed. We also were able to
place an order for the same Modern Spikevax for our private inventory. Currently we
are focusing our administration efforts for individuals who are homebound or are
uninsured and meet criteria to receive vaccine. We will continue to order private
vaccine inventory on demand as well as work with our Fiscal Division colleagues to
ensure reimbursement is being received from insurance companies.

The planned restart date for the Baby and Me Tobacco Free program is January 2026.
We are working with the national BMTFP/Welco for startup. Previous collaborations
and referring partner agencies were notified we can accept new referrals for pregnant
women (preferably first trimester) beginning after the first of the year. Our previously
assigned Caresource Medicaid Managed Care Women and Children’s Health Specialist
position is in a transition period, so | am in a holding pattern with restarting that referral
collaboration until Caresource selects a replacement.

Daljeet Dhillon
October caseload is 4,078, 106.6% of the 2025 assigned caseload ceiling (3,805). This is

a 6.4% increase in caseload from the previous month, the highest monthly increase for
the entire year.

Caseload breakdown by category:
Women 899 Infant 951 Children 2228

I would like to thank all the WIC staff for being flexible and working with limited staff.
The increase in caseload is indicative of their commitment to serving WIC participants
with respect and efficiency. Participants frequently express how important WIC benefits
are to their family food budgets, especially in lieu of SNAP benefit disruption.

Infant breastfeeding rates:

1 month 50.89%
3 months 39.58%
6 months 28.03%
12 months 17.65%
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Total infants on the program 951, infants not breastfeeding 802

During the Fall Ohio WIC Director’s meeting, the ODH WIC Director Amy Alwood,
shared that a bill has been signed and includes full funding for the WIC program
through the remainder of the federal fiscal year 2026. The dollar amount of fruits and
vegetables for the WIC food packages will remain the same and have not decreased.

Rosemarie Fragoso was a WIC Health Assistant with the MCPH WIC program since 2012
and prior to that with MYCAP, who we sadly lost in October due to an iliness. She
served WIC participants with respect, dignity and grace. Her competence to naturally
connect with participants and put them at ease was one of her greatest pursuits. Rose’s
absence is deeply missed by the WIC staff and participants.

Scott Bolam
The laboratory continues to provide its routine testing services as usual.

The lead program continues to be busy with 4,115 samples received so far this year, up
from 3,619 samples at the last Board meeting. We received 3,713 samples this time last
year.

Mahoning County O&M sampling has collected 890 samples so far this year, up from
821 samples last month. They collected 802 samples this time last year. It looks like
there are about 50 more samples left to collect for this year.

Dr. Kravec
Working with Erica on COVID protocols because there really aren’t any. Last time there
were guidelines, this time we are using evidence-based practices.

Ryan Tekac
Over the past several years, we have been evaluating both Environmental Health data

systems and Electronic Medical Record Systems (EMR) systems for Nursing. Our
current system, HDIS, has not met the operational needs of either program. There has
been very little investment from the Baldwin Group back into the HDIS platform,
resulting in ongoing system limitations and increased staff time spent troubleshooting
issues caused by the software.

In Environmental Health, we reviewed several replacement options. HealthSpace Cloud
emerged as the system that best meets the needs of our programs while also being the
most affordable long-term solution among the platforms evaluated. HealthSpace Cloud
is currently used by other local health departments in Ohio and has offered us special
pricing for a five-year commitment, which is set to expire December 31, 2025. They
have confirmed they will honor this pricing next year, as long as we submit a letter of
commitment before the deadline.

At this time, | am requesting Board approval to submit a letter of commitment to move
forward with HealthSpace Cloud as our new Environmental Health data system.

MOTION

Mr. Frost motioned, Dr. Miladore seconded to approve the submission of a letter of
commitment to HealthSpace Cloud for the purchase of the new Environmental Health
data system.
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Motion carried unanimously.

We have also explored several EMR systems for Nursing. Although we do not need a
letter of commitment at this time, | want the Board to be aware that we expect to
present a recommended EMR system in the near future.

Based on the systems reviewed, the anticipated first-year cost, including onboarding, is
approximately $30,000.00, with an ongoing annual fee of approximately $20,000 -
$21,000 thereafter.

I would like to formally recognize Susan Kovach, Bharat Chaturvedi, Jennifer Patrick,
and Braden Froomkin for their outstanding work on our new dashboards. Their
commitment to improving data accessibility and public transparency has resulted in
several notable accomplishments.

One of their recent projects — our Overdose Dashboard — was highlighted in ARCUser
Magazine, a national publication focused on GIS innovation. This recognition reflects
the quality of their work and the value it brings to our community.

In addition, the team recently developed our Suicide Awareness Dashboard, created
using internal data as well as information shared by our partners at the Mental Health
and Recovery Board. Duane, their Executive Director, sent an email commending the
work, and the dashboard was featured in the Ohio Association of County Behavioral
Health Authorities newsletter. Duane also plans to explore submitting this dashboard
for presentation at their Spring Conference, which would further elevate the visibility of
the important work being done here.

| want to thank the team for their dedication, technical skill, and continued innovation in
using data to support public health.

| want to thank all of our staff for their hard work and dedication over the past month,
and | wish each of you and your families a very happy and restful Thanksgiving holiday.

Approval of Monthly Expenses

A. Monthly Expenses

MOTION

Dr. Miladore motioned, Dr. Perry seconded to approve the monthly expenses as
presented.

Motion carried unanimously.

B. Contracts

1) The Baldwin Group, Inc., Software Maintenance, $8,004.00

2) ECMSI, Desktop Computer, $1,040.85

3) ECMSI, Disaster Recovery Consulting & Support Services, $7,030.08

4) ECMSI, Microsoft 365, $49,154.40 (two-year agreement)

5) ECMSI, Managed Services, $285,062.16 (two-year agreement)

6) Mercy Health, HUB General Fund Contract Addendum Increase by $8,669.00 to
$28,669.00

7) Price Memorial African Methodist Episcopal Church (PEACC), HUB General Fund
Contract Addendum Increase by $2,373.00 to $8,373.00
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8) Esther House, HUB General Fund Contract Addendum Increase by $3,087.00 to
$8,087.00

9) Youngstown City Health District, HUB General Fund Contract Addendum Increase
by $703.00 to $5,703.00

MOTION

Dr. Miladore motioned, Mr. Frost seconded to approve contract numbers one through

nine as presented.

Motion carried unanimously.

Vill.  Travel
A. Official Travel
MOTION
Dr. Miladore motioned, Mr. Frost seconded to approve the Official Travel as
presented.

Motion carried unanimously.

IX. Personnel Actions
A. Resignation — L. Slipkovich
MOTION
Mr. Frost motioned, Dr. Perry seconded to accept the resignation of Lisa Slipkovich
as presented.

Motion carried unanimously.

B. Appoint - Full-Time Community Health Education Specialist

MOTION

Dr. Perry motioned, Mr. Frost seconded to appoint Kaitlyn Felger as a full-time
Community Health Education Specialist at the year four pay grade as presented.

Motion carried unanimously.

C. Permission to Post/Advertise/Hire — Full-Time WIC Health Assistant

Mr. Frost motioned, Dr. Perry seconded to give permission to post, advertise, and
hire a full-time WIC Health Assistant should the opportunity present itself before the
next Board meeting.

Motion carried unanimously.

D. Executive Session
Dr. Miladore motioned, Mr. Frost seconded to enter into executive session to discuss
personnel matters at 9:10 a.m.

Upon roll call the vote was as follows:

Mr. Frost Yes
Dr. Miladore Yes
Dr. Perry Yes

Mr. Mistovich Yes

Motion carried.
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X. Adjournment
MOTION

Dr. Miladore motioned, Mr. Frost seconded to adjourn the meeting at 9:32 a.m.

Motion carried unanimously.
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MAHONING COUNTY PUBLIC HEALTH

PERSONNEL COMMITTEE MEETING
November 17, 2025
10:30 A.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES

Board members present virtually: ~ Dr. Len Perry

Mr. Joe Mistovich

Mr. Andy Frost, 111
Staff present virtually: Ryan Tekac

Savannah Pacora
Meeting called to order at 10:35 a.m.
At 10:36 a.m. Dr. Perry made a motion to enter executive session to consider the appointment,
employment, discipline, or compensation of public employees, or to discuss pending or imminent
court action, collective bargaining matters, or security matters.

The motion was seconded by Mr. Frost.

Mr. Mistovich made a motion to leave executive session at 11:15 a.m. The motion was seconded
by Dr. Perry.

Upon leaving executive session, the Personnel Committee stated that they would make
recommendations related to the appointment, employment, discipline, and compensation of public

employees during the next regular meeting of the Board of Health on November 19, 2025.

A motion to adjourn was made by Dr. Perry, seconded by Mr. Mistovich at 11:17 a.m.



MAHONING COUNTY PUBLIC HEALTH

FINANCE COMMITTEE MEETING
NOVEMBER 18, 2025
8:30 A.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES

Board members present: Dr. Michael Miladore
Mrs. Bev Fisher

Staff members present: Ryan Tekac
Carrie Hagan

Meeting called to order at 8:30 a.m.

The Finance Committee reviewed the budget changes for Board approval, the proposed 2026 Food
Service and Retail Food Establishment fees, and the monthly financial reports as presented.

The Finance Committee will recommend approval of the following contracts at the next regularly
scheduled MCPH meeting on November 19, 2025:

1) The Baldwin Group, Inc., Software Maintenance, $8,004.00

2) ECMSI, Desktop Computer, $1,040.85

3) ECMSI, Disaster Recovery Consulting & Support Services, $7,030.08

4) ECMSI, Microsoft 365, $49,154.40 (two-year agreement)

5) ECMSI, Managed Services, $285,062.16 (two-year agreement)

6) Mercy Health, HUB General Fund Contract Addendum Increase by $8,669.00 to $28,669.00

7) Price Memorial African Methodist Episcopal Church (PEACC), HUB General Fund Contract
Addendum Increase by $2,373.00 to $8,373.00

8) Esther House, HUB General Fund Contract Addendum Increase by $3,087.00 to $8,087.00

9) Youngstown City Health District, HUB General Fund Contract Addendum Increase by $703.00
to $5,703.00

Meeting adjourned at 10:04 a.m.
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