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Minutes of the 

Mahoning County Public Health 
Board Meeting 
May 21, 2025 

8:00 a.m. 
 
The Mahoning County Public Health Board held its regular meeting on May 21, 2025, at 8:00 
a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive, Youngstown, 
Ohio 44515. 
 
I. Pledge of Allegiance 
 
II. Roll Call 
 

Present    Absent     
Dr. Len Perry   Mrs. Bev Fisher 
Dr. Michael Miladore     
Mr. Joe Mistovich 
Mr. Andy Frost, III     

            
 Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah 

Pacora, Susan Kovach, Erica Horner, Daljeet Dhillon, Cynthia 
Grier, Scott Bolam, Julie Thompson, Ryan Tekac 

 
Public Audience: Tom Costello 

 
III. Minutes  
 

MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve the minutes of the 4/16/25 Board 
meeting as presented. 
 
Motion carried unanimously. 
 
MOTION 
Dr. Perry motioned, Mr. Frost seconded to approve the minutes of the 4/14/25 Personnel 
Committee meeting as presented. 
 
Motion carried unanimously. 
 
MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve the minutes of the 4/15/25 
Finance Committee meeting as presented. 
 
Motion carried unanimously. 

   
IV. New Business 

A. 2025 Budget Changes for Board Approval 
Mrs. Hagan explained that the revenue and expense budgets were set up for the 
Ohio EPA Mosquito Control Grant that is effective from April 14, 2025 through April 
30, 2026. 
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MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve the 2025 Budget Changes as 
presented. 
 
Motion carried unanimously. 
 
B. Nursing Division – Immunization Fee Adjustments 
Mrs. Hagan explained that at least twice a year she meets with Lisa Williams, our 
billing clerk, and Erica Horner, our Director of Nursing and Community Health to 
evaluate the cost of vaccines by manufacturer.  This evaluation includes a 
comparison of vaccine purchase costs with current insurance reimbursement rates.  
Based on this analysis, the following immunization fee adjustments are 
recommended to maintain financial stability in the Nursing Division, effective May 
21, 2025. 
 

 
 
MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve the Nursing Division – 
Immunization Fee Adjustments as presented. 
 

      PROC.   CURRENT   PROPOSED 
VACCINE     CODE    FEE    FEE 
Td      90714   $ 40.00   $ 48.00  
IPV (Polio)     90713   $ 50.00   $ 54.00  
Hepatitis B (Child)    90744   $ 35.00   $ 46.00 
Hepatitis B (Adult)    90746    $ 80.00   $ 81.00 
Hepatitis B (Hepislav)   90739   $165.00   $187.00 
MMR      90707   $105.00   $113.00 
Varicella     90716   $195.00   $220.00 
Pneumococcal 23 (Pneumovax 23)  90732   $160.00   $188.00 
Pneumococcal 15 (Vaxneuvance)  90671   $265.00   $280.00 
Pneumococcal 20 (Prevnar 20)  90677   $400.00   $458.00 
MenQuadfi     90619   $180.00   $207.00 
Rotavirus     90680   $115.00   $119.00 
HPV      90651   $325.00   $369.00 
Hepatitis A     90632   $ 95.00   $ 97.00 
Pentacel     90698   $160.00      $176.00 
Kinrix (GSK)     90696   $ 70.00   $ 75.00 
Quadracel (Sanofi)    90696   $ 70.00   $ 75.00 
Twinrix      90636   $145.00   $159.00 
Rabies (Sanofi)    90675   $460.00   $486.00 
Typhim     90691   $160.00   $176.00 
Bexsero     90620   $250.00   $285.00 
Trumenba     90621   $215.00   $248.00 
Shingrix     90750   $210.00   $259.00 
Yellow Fever     90717   $180.00   $270.00 
Vaxelis (DTAP-IPV-HIB-HepB)  90697   $170.00   $188.00 
Abrysvo – RSV    90678   $355.00   $369.00 
Beyfortus – RSV (Adult)   90380   $594.00   $668.00 
Beyfortus – RSV (Child)   90381   $594.00   $668.00 
Ixiaro – Japanese Encephalitis  90738   $330.00   $346.00 
Ticovac – Tick Borne Enchepalitis  90626   $340.00   $365.00 
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Motion carried unanimously. 
 
C. Addendum to Mahoning County Local Tattoo Policies 
Mr. Masters explained that in April the Mahoning County Public Health Tattoo/Body 
Piercing Advisory Committee met, reviewed and proposed changes to the local 
policies and regulations.  One of the items discussed was the interpretation of the 
Body Art Training requirements.  It is the recommendation of the committee and the 
Environmental Division of Mahoning County Public Health that the Board recognize 
Cathy Montie Body Art Training Company’s Sterilization Standards and USA 
Bloodborne Pathogens [in addition to First Aid in accordance with OAC 3701-9-04(M)] 
to meet training requirements as specified in OAC 3701-9-04(M).  The courses were 
audited by MCPH Board Art inspectors and deemed to meet the intent of the code 
and the educational requirements therein.  The courses, content and syllabi were 
discussed at the advisory meeting at which time the committee unanimously voted 
to recommend approval of the course to the MCPH Board.  It was proposed by the 
committee that due to the high demand and the desire for an online option between 
the current live training courses, a remote, on-demand option is especially desirable.  
 
MOTION 
Dr. Perry motioned, Mr. Frost seconded to approve the Addendum to the Mahoning 
County Local Tattoo Policies as presented. 
 
Motion carried unanimously. 
 
D. Columbiana County General Health District Plumbing Inspection Backup 
Mrs. Hagan explained that this is an agreement with the Columbiana County General 
Health District that if their Plumbing Inspector is off, we will do plumbing inspections 
for them.  The contract has a start date of July 1, 2025.  The last contract was for the 
same and it ran from July 1, 2023 through June 30, 2025. 
 
MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve the agreement with 
Columbiana County General Health District for Plumbing Inspection Backup as 
presented. 
 
Motion carried unanimously. 
 
E. Youngstown City Health District Household Sewage Treatment System 
Inspection Contract Language Change Only 
Mr. Tekac explained that this is an ODH required language change to our current 
contract for conducting household sewage treatment inspections in the city of 
Youngstown, ensuring that we oversee the entirety of the program and do not pick 
and choose which parts of the program we will be responsible for.   

 
 MOTION 

Dr. Perry motioned, Dr. Miladore seconded to approve the language changes to the 
Youngstown City Health District Household Sewage Treatment System Inspection 
Contract as presented. 

 
V. Reports 

A. Committee 
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Dr. Miladore reported that the Finance Committee met yesterday and reviewed the 
budget changes and are presenting seven contracts, also reviewed the monthly 
expenses per usual.  Finances remain in a good position. 
 
Mr. Mistovich reported that the Personnel Committee met Monday afternoon and 
reviewed the Classification Plan as well as the Comp Time Policy for Management and 
Exempt Staff. 

 
B. Division/Program  
Carrie Hagan 
The State Auditor’s conducted their financial and compliance Single Audit of MCHP 
from April 2nd through May 7th, and it went very well. While we will not receive the 
official report for another month, the auditors expressed confidence that we are on track 
to receive a clean audit.  I received an e-mail from Brian Morella (one of the auditors) on 
his last day here to thank me and my staff for all our assistance, and he said, “ You have 
an awesome staff that allowed us to do our jobs so much easier.”  I told him I am truly 
blessed with the Fiscal Staff I am surrounded by every day, and I do not take them for 
granted!  So, I would like to express a special thank you to Darlene Sawyers, Kathy 
Affagato, Addison Kaschak, and Lisa Wogan for all their continued support and hard 
work. 
 
The Board of Mahoning County Commissioners has approved a “Health Benefits 
Holiday” that will be reflected in paychecks issued on May 30, 2025. This will save 
MCPH approximately $48,000 on health insurance costs for the month, and our 
employees will also see savings (increase in take-home pay) as there will not be a 
premium co-pay deducted from the paycheck. 
 
Lastly, we submitted the 3QSFY25 MAC claims in April. 
 
Colton Masters  
We have our first mosquito spraying event scheduled for our parks and campgrounds 
on May 22nd. We are having Alexanders Pest Control spray eight community parks and 
four campgrounds around the county. The other treatments are scheduled for June 26th 
and July 24th. This spraying is covered under our 2025 Mosquito Control grant. 
 
The property that I mentioned last month regarding the dumping of tires on the 
property of Stanley Rd in Alliance has been referred to the Ohio EPA for an investigation 
and potential cleanup. I was alerted that this will not likely be a speedy process, but that 
it is required for their director to release the funds. I will update the Board as I receive 
updates on the case moving through the process.  
 
On July 17th we will be hosting a meeting with the US and Ohio EPA Special 
Investigations Unit. This training will focus on evidence thresholds, documentation 
required, and how to get them involved if we believe a crime has been committed. For 
this training, we will be hosting leadership from Youngstown City Health Department, 
Youngstown Code Enforcement, Mahoning County Healthy Homes and Lead Hazard 
Control, Mahoning County Engineers, The Green Team, and several members of our 
team. We are still inviting other agencies, and we hope this training and meeting will 
help lead to a more concise and uniform response to environmental issues throughout 
the region.  
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We held our Tattoo Advisory Meeting in April, and the meeting was well attended. I 
would like to thank Kristy Boyles and Amy Holinbaugh for their hard work setting up 
and hosting the meeting. 
 
This year we have interviewed several candidates for the mosquito intern positions, and 
I would like to thank Dr. Felicia Armstrong for assisting us in getting the word out 
regarding our program. 
 
Our O&M sampling team is now fully trained, as Eric is out on his own collecting O&M 
samples. Having two people in the field actively doing this work is very important and I 
would like to thank both of them for their efforts on this, especially since the weather so 
far this year has not as cooperative as last year. 

 
 Cathy Hergenrother      

The HUB is pleased to report on continued progress and strong performance in 
participant engagement and outreach efforts across our four-county service area. As of 
April 30, 2025, the HUB team has successfully enrolled a total of 252 participants. This 
includes a significant accomplishment: the HUB has exceeded its six-month enrollment 
target for pregnant women in only four months. This early achievement is a testament 
to the dedication and collaborative work of our team and partners. 
 
We would like to extend our sincere appreciation to Lori Keller, Megan Stacy, Diane 
Zagorsky, Seth Hill, and all our valued community partner agencies for their tireless 
efforts in making this success possible. Their ongoing commitment continues to drive 
meaningful impact in the communities we serve. In recognition of this milestone, a 
celebratory event will be held during the July monthly Community Health Worker 
(CHW) meeting to honor the contributions of our CHWs and staff. 
 
June 6 has been officially proclaimed as Community Health Worker Day by Governor 
Mike DeWine. This year, the Ohio HUBs have coordinated regional celebrations, 
supported by funding from a grant provided by the Center of Excellence. Our HUB will 
participate by traveling to Cleveland State University via a chartered bus to join in the 
statewide CHW Day celebration.  The event will feature a distinguished lineup of 
speakers, including Dr. Sarah Redding, Founder and Chief Executive Officer of the 
Pathways Community HUB Institute, which serves as our HUB’s certifying body. Also 
speaking will be Ms. Angela Dawson, Executive Director of the Ohio Commission on 
Minority Health, and Representative Darnell Brewer, a former CHW who now serves as 
a member of the Ohio House of Representatives.  We are honored to be part of this 
statewide recognition of Community Health Workers and look forward to celebrating 
their invaluable role in advancing health and community well-being. 
 
Savannah Pacora 
Since joining the organization seven months ago, one of my main priorities has been to 
build meaningful connections across the departments. I recently completed a series of 
team meetings with each department and distributed a confidential employee survey. 
The goal is to better understand employee needs, departmental dynamics, and growth 
opportunities. The feedback will help inform us moving forward, particularly in areas 
such as engagement, professional development, and internal communication. 
 
We are currently conducting interviews for the WIC position, and we’re pleased with the 
candidate pool so far. We anticipate making a selection in the coming weeks. 
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Our summer internship program is also underway - interns have been selected and are 
preparing to begin their assignments shortly. We’re looking forward to the energy and 
fresh perspective they will bring to the organization. 
 
In addition, we recently hosted a representative from the Ohio Deferred Compensation 
program, who provided valuable information and answered employee questions 
regarding retirement planning options. He was kind enough to put together a 
presentation. I have heard from some employees that they appreciated the opportunity 
to learn more. 

 
 Susan Kovach  
 Influenza surveillance will end the week of May 26th for the 2024-2025 season. 
 
 Lyme Disease surveillance started April 1st and will continue through Fall 2025. 
 
 We are working to add new data to the OD Dashboard this summer. 
 

The application for the Creating Healthy Communities continuation grant was submitted 
at the beginning of May.  It will start on September 1st. 
 
The PHEP grant will start a new year on July 1, 2025.  During this year, we will be 
required to do three exercises: Administrative, Communicable Disease, and 
Cyberattack. 

 
 Erica Horner  

We were approved as a Prevent Blindness Ohio Partner Organization for their Vision 
Care Outreach Program in May 2024. Refresher on the program overview: the goal is to 
reduce the incidence of unnecessary vision loss and impairment for all Ohioans by 
providing access to their system of comprehensive vision care services for uninsured 
and underserved children and adults. This program provides access to free 
comprehensive eye exams, follow up care, education, medications, surgery and 
eyeglasses to individuals that meet qualifying criteria (family income at or below 
current 200% FPG, individual does not have access to insurance benefits through 
Medicaid, Medicare, private insurance or VA that carries a vision component). Referrals 
to this program can be made to our N/CH Clerical Staff members, who then complete 
the application and submit it to PBO on behalf of the individual. We receive no funding 
to provide this service. Thank you to Alexis Stano, Monica Macala, Amy Cuhran and 
Laura Cucaro.  

o Program referral data May 2024-Apr 30, 2025:  
 15 referrals and applications submitted  

• 13 applications approved; 2 denied 
• Youngstown City referrals and applications: 7 
• Austintown Township: 3; Boardman Township: 4; Beaver 

Township: 1 
• Under age 18: 5; adults: 10 

 
Moms Quit for Two Grant ends on June 30, 2025. The Baby & Me Tobacco Free 
program was implemented from this grant. The Ohio Department of Children and Youth 
notified all current subgrantees that the funding will not be renewed, and the program 
will no longer be provided in Ohio. We were instructed by DCY to cease new participant 
enrollments after May 2,2025.  Any new referrals are to be directed to the Ohio Tobacco 
Quit Line, all currently enrolled participants can complete sessions through June 30th 
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and then be referred to the Ohio Tobacco Quit Line. This is disappointing news as I had 
just started up a referral system with CareSource for any of their enrolled members who 
were pregnant and indicated they smoked to be directly referred to our program.  

 
Daljeet Dhillon  
March caseload is 3,955, 103.9% of the 2025 assigned caseload ceiling (3,805).  
 
Caseload breakdown by category: 
Women 856  Infant 907 Children 2194 
 
Infant breastfeeding rates: 

1 month 48.82% 
3 months 36.90% 
6 months 23.99% 
12 months 13.43% 

 
 Total infants 907, Not breastfeeding 666  
 

Initial breastfeeding rate 59.94%, currently breastfeeding rate 28.85% 
 

The WIC Director’s Spring Meeting was held on April 28th, prior to the annual AOHC 
meeting.  The attendees were educated on how federal funding is distributed to the 
states and the allocation of funding for local projects. 
 
Thank you, Melinda Mondok and Sacleta Penny for representing the MCPH WIC 
Program at the YCHD’s Baby Shower on April 19th. 
 
The WIC 2026 grant was released on May 6, 2025, which is due on June 16, 2025.  
The grant award is $1,235,190, which is a slight increase in funding for the 2026 fiscal 
year.  WIC funding is based on the caseload and the MCPH WIC Program has been 
above the assigned caseload ceiling every month for the current grant year.    

 
Cynthia Grier 
We have had several Lunch and Learn sessions scheduled this month: 

o Jewish American Heritage Month  
o National Nurses Week 
o National Foster Care Month 
o Autism Awareness Month 

 
We also held our third annual Feast of Nations, which was a wonderful time, as 
always.   

 
Scott Bolam  

 The Lab continues to provide its routine testing services as usual. 
 

The lead program continues to be busy with 1,980 samples received so far this year, up 
from 1,500 samples at the last Board meeting.  We received 1,322 samples this time last 
year.  In 2024, we did a total of 3,981 lead samples, which was an increase from 2,632 in 
2023. 
 
The O&M sampling program is up and running as well.   
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Our audit for our Ohio EPA drinking water certification is tomorrow, May 22, 2025.  
 
 Ryan Tekac 

As Daljeet mentioned, she, Carrie, and I had the opportunity to attend a WIC session 
prior to the opening of the Spring Conference. We were pleased to learn that WIC 
program funding will remain stable. Additionally, the session provided valuable 
insight into how the program is funded and highlighted areas where improvements 
are needed at the state level to ensure fiscal responsibility and effective use of funds. 
 
The following days included the Spring Conference itself, which featured many 
excellent tracks. One session that stood out was presented by the Portage County 
Health District. They showcased how they use GIS at their county fair to gather 
information, collect data, and then analyze it to identify vendors with repeated 
violations. This allows them to use GIS mapping tools to quickly target those vendors 
early on, helping to prevent recurring issues. They plan to expand this approach to 
their brick-and-mortar vendors soon. 
 
I wanted to highlight this because we now have GIS expertise on staff and are 
already using GIS software to develop many of our dashboards. This is a strong 
example of how we can further integrate GIS mapping tools across our health 
department programs to improve effectiveness and outcomes. 
 
Over the past couple of months, Daljeet and I have been exploring options to relocate 
our twice-a-month Goshen clinic to a site closer to Sebring. Last week, we toured 
Mercy Primary Care, and the facility appears to be a great fit for the program. It offers 
ample space and private rooms that would be well-suited to serve our families. In our 
discussions with Mercy leadership, they expressed willingness to provide the space 
as a community benefit, meaning there would be no cost for rent. The only 
requirement is that we provide proof of insurance in case a client or staff member is 
injured. I will coordinate with Carrie, Savannah, and our PEP representative to ensure 
we have the appropriate coverage in place. 
 
Over the past month, I have been working closely with Attorney Tim Tusek on 
several contracts and legal matters. In addition to reviewing and finalizing various 
agreements, we have also addressed several environmental legal topics relevant to 
our operations. His guidance has been instrumental in helping us navigate these 
complex areas to ensure compliance and protect the organization’s interests. 
 
We were recently notified by PHAB that we have the option to request a one-year 
extension on our reaccreditation process. Julie and I will be reviewing our current 
progress and outstanding requirements to determine whether it would be beneficial 
to take advantage of this extension or if we should stay the course with our original 
timeline. We will keep you updated as we move forward with this decision. 
 
We wrapped up Nurses Week last week, and we want to take a moment to sincerely 
thank our Public Health Nursing team for the incredible work they do every day. Their 
dedication, compassion, and commitment to our community’s health are truly 
appreciated. 
  

VI. Approval of Monthly Expenses 
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A. Monthly Expenses 
MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve the monthly expenses as 
presented. 
 
Motion carried unanimously. 
 

 B. Contracts 
1) Youngstown City Health District, MATH Program, $6,300.00  
2) Alexander’s Pest Control, Inc., Mosquito Spraying, $8,120.25 
3) Alice Adu-Tutu Kwarteng, Environmental Intern, $6,300.00 
4) Khushboo Prajapati, Environmental Intern, $6,300.00 
5) Columbiana County General Health District, MCPH Plumbing Inspection Backup, 

$15,000.00 
6) Alayna Cavanaugh, HUB Consulting and Technology Operations Support, 

$57,600.00 
7) CCS, HUB Data Software, $21,000.00 
MOTION 
Dr. Miladore motioned, Mr. Frost seconded to approve contracts one through seven as 
presented. 
 
Motion carried unanimously. 

VII. Travel 
 A. Official Travel  
 MOTION 

Dr. Perry motioned, Mr. Frost seconded to approve the Official Travel as presented. 
 
Motion carried unanimously. 

 
VIII. Personnel Actions  

A. Executive Session 
MOTION 
Dr. Miladore motioned, Mr. Frost seconded to enter Executive Session to discuss 
personnel matters at 8:46 a.m. 
 
Motion carried unanimously. 
 
B. Exit Executive Session 
MOTION 
Dr. Perry motioned, Mr. Frost seconded to exit Executive Session at 9:30 a.m. 
 
Motion carried unanimously. 
 
C. Classification Plan 
MOTION 
Dr. Perry motioned, Mr. Frost seconded to approve the MCPH Classification Plan as 
presented.  Plan is attached to these minutes. 
 
Motion carried unanimously. 
 
D. Resolution #RES-ADM-2025-001 
MOTION 
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Dr. Perry motioned, Mr. Frost seconded to pass Resolution #RES-ADM-2025-001 as 
presented.  Resolution is attached to these minutes. 
 
Motion carried unanimously. 
 
E. Comp Time Policy 
MOTION 
Dr. Perry motioned, Mr. Frost seconded to approve the revised comp time policy for 
management and exempt staff as presented.  Policy is attached to these minutes. 
 
Motion carried unanimously. 

IX. Adjournment 
MOTION 

 Mr. Mistovich motioned, Dr. Miladore seconded to adjourn the meeting at 9:45 a.m. 
 
 Motion carried unanimously. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Administration and Finance
19001 Health Commissioner exempt

15001 Administrative Specialist exempt

16001 Human Resource Generalist

17001 Director of Finance

15010 Grants Fiscal Manager 90% grant funded

15110 Special Projects Fiscal Manager 75% grant funded

14302 Account Clerk II
14201 Account Clerk I inactive

13301 Administrative Assistant Finance

12001 Secretary (Nursing-Community Health and EH) grade 4 1 position grant funded (50/50 OCMH & More 1st

2 Nursing & Community Health
28601 Director of Nursing & Community Health

25233 Nurse Practitioner inactive
25232 Public Health Nurse grade 9
25211 Tuberculosis Nurse inactive
24231 Public Health Medical Technician inactive

Community Health
27501 Deputy Director of Community Health 100% PHEP

25201 Community Health Educ. Specialist grade 7 1 position grant funded (PHW & CC)

24201 Infant Vitality Coordinator grade 7 100% OEI

23231 Community Outreach Worker grade 2 OEI Grant funded

22201 Tuberculosous Registrar grade 5

26201 Epidemiologist Grade 8 1 position 100% OEI

21201 Disease Investigator Grade 3
21101 Contact Tracer inactive



3 Environmental Health
38601 Director of Environmental Health 100% OEI

37102 Deputy Director of Environmental Health
37101 Environmental Health Supervisor

35202 Registered Environmental Health Specialist Grade 8
35201 Environmental Health Specialist-in-Training Grade 6

32121 Environmental Health Technician inactive

32201 Plumbing Inspector

4 HUB
48601 Pathways HUB Director
44321 HUB Referral and Training Coordinator Grade 7 100% More 1st Birthdays
44221 HUB Operations Coordinator Grade 7 50% -OCMH HUB/50% More 1st Birthdays
44211 More 1st Birthdays Coordinator Grade 7 inactive
41221 HUB Operations Assistant Grade 5
41201 Community Outreach Worker Grade 2

5 WIC All positions 100% grant funded
58601 WIC Director
54221 Nutrition Educator/Breast Feeding Coordinator Grade 10
53211 WIC Health Professional (LD/RD) Grade 7
52221 WIC Health Professional Associate Grade 5
51221 WIC Health Assistant Grade 2

51201 Breastfeeding Peer Helper Grade 1

6 Laboratory Services
68601 Director of Laboratory Services
60202 Laboratory Technician Grade 7
60201 Laboratory Assistant Grade 5
60101 Laboratory Clerk Grade 3

7 Health Equity Strategies & Initiatives

77101 Deputy Director of Health Equity, Strategies & Initiatives



RESOLUTION #RES-ADM-2025-001 
Mahoning County Public Health  

 
 
 
WHEREAS, the Board of Health, Mahoning County, Ohio (hereinafter “BOARD”), is the 
appointing authority for those individuals employed in the various classifications in the 
Mahoning County Public Health Department. 
 
WHEREAS, the BOARD has been advised by the Ohio Department of Children and 
Youth of a projected decline in OEI funds available to finance the operations of the 
maintenance of the OEI program and the associated deliverables; 
 
THEREFORE, be it resolved that due to a lack of funds, one (1) employee specifically 
classified as a Deputy Director of Health Equity Strategies and Initiatives shall be laid off 
due to a lack of funds effective June 30, 2025; 
 
BE IT FURTHER RESOLVED, that the BOARD authorizes the Health Commissioner to 
sign all necessary documents in order to implement the layoff procedures. 
 
 
 
 
Adopted this __________ day of ________________, 2025, Board of Mahoning County 
Public Health, Mahoning County, Ohio.  
 
 
 
         
President, Joseph Mistovich 



4912-2622-7773, v. 2  

Section 4.4 Overtime Compensation 

In accordance with the Fair Labor Standards Act (FLSA), employees designated as 
professional, administrative, or executive are classified as exempt from overtime 
pay. Employees holding exempt positions will be notified in writing of their exempt 
status. 

At the discretion of the Health Commissioner, certain exempt employees may be eligible 
for additional compensation in the form of compensatory time off for 
extraordinary hours worked beyond their regular schedule. 

Policy Guidelines: 

1. Eligibility and Approval: Exempt management and professional staff 
may accumulate compensatory time on an hour-for-hour basis for hours 
worked in excess of 40 hours per week. 

2. Limits on Accrual: A maximum of three (3) hours of compensatory time 
may be earned during any two-week pay period. Employee compensatory time 
over the limits of accrual of 3 hours must submit prior written approval to the 
Health Commissioner and Director of Finance. The total allowable balance of 
compensatory time shall not exceed seventy-eight (78) hours. 

3. Use of Compensatory Time: Compensatory time must be used within one (1) 
year of the date it was earned. Under no circumstances shall compensatory time 
be paid out in cash. 

4. Transition Clause: Any compensatory time earned prior to the effective date of 
this policy will be recognized as available time off in accordance with the prior 
policy but will not be paid out. 

Effective Date: 5/21/25 



MAHONING COUNTY PUBLIC 
HEALTH 

PERSONNEL COMMITTEE MEETING 
May 19, 2025 

4:00 P.M. 

Mahoning County Public Health 
50 Westchester Drive 

Youngstown, Ohio 44515 

MINUTES 
Board members present virtually: Dr. Len Perry 

Mr. Joe Mistovich 
Mr. Andy Frost, III 

Staff present virtually: Ryan Tekac 
Savannah Pacora 

Meeting called to order at 4:01 p.m. 

At 4:02 p.m. Dr. Perry made a motion to enter executive session to consider the appointment, 
employment, discipline, or compensation of public employees, or to discuss pending or imminent 
court action, collective bargaining matters, or security matters. 

The motion was seconded by Mr. Frost. 

Mr. Mistovich made a motion to leave executive session at 4:28 p.m. The motion was seconded by 
Dr. Perry. 

Upon leaving executive session the Personnel Committee stated that they would make 
recommendations related to the appointment, employment, discipline, and compensation of public 
employees during the next regular meeting of the Board of Health on May 21, 2025. 

A motion to adjourn was made by Mr. Mistovich, seconded by Dr. Perry at 4:29 p.m. 



MAHONING COUNTY PUBLIC HEALTH 

FINANCE COMMITTEE MEETING 
MAY 20, 2025 

8:30 A.M. 

Mahoning County Public Health 
50 Westchester Drive 

Youngstown, Ohio 44515 

MINUTES 

Board members present: Dr. Michael Miladore 
Mrs. Bev Fisher 

Staff members present: Ryan Tekac 
Carrie Hagan 

Meeting called to order at 8:30 a.m. 

The Finance Committee reviewed the budget changes for Board approval, the immunization fee 
adjustments for the Nursing Division, the plumbing inspection contract with Columbiana County 
General Health District, and the monthly financial reports as presented. 

The Finance Committee will recommend approval of the following contracts at the next regularly 
scheduled MCPH meeting on May 21, 2025: 

1) Youngstown City Health District, MATH Program, $6,300.00
2) Alexander’s Pest Control, Inc., Mosquito Spraying, $8,120.25
3) Alice Adu-Tutu Kwarteng, Environmental Intern, $6,300.00
4) Anthony John Nigro, Jr., Environmental Intern, $6,300.00
5) Columbiana County General Health District, MCPH Plumbing Inspection Backup, $15,000.00
6) Alayna Cavanaugh, HUB Consulting and Technology Operations Support, $57,600.00
7) CCS, HUB Data Software, $21,000.00

Meeting adjourned at 9:30 a.m. 
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