Minutes of the
Mahoning County Public Health
Board Meeting
March 25, 2025
8:00 a.m.

The Mahoning County Public Health Board held its regular meeting on March 25, 2025, at
8:00 a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive,
Youngstown, Ohio 44515.

L. Pledge of Allegiance

. Roll Call
Present Present Via Zoom (not voting) Absent
Dr. Len Perry Dr. Michael Miladore Mrs. Bev Fisher

Mr. Joe Mistovich
Mr. Andy Frost, llI

Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah
Pacora, Susan Kovach, Erica Horner, Daljeet Dhillon, Cynthia
Grier, Scott Bolam, Atty. Tim Tusek, Julie Thompson, Ryan
Tekac

Public Audience: Tom Costello

Mr. Mistovich began the meeting by welcoming Mr. Andy Frost to the Board. Mr.
Frost was appointed as the newest member of the Board of Health by the District
Advisory Council at their March 11th meeting.

lil. Minutes

MOTION
Dr. Perry motioned, Mr. Frost seconded to approve the minutes of the 2/19/25 Board
meeting as presented.

Motion carried unanimously.

MOTION
Dr. Perry motioned, Mr. Frost seconded to approve the minutes of the 2/18/25 Personnel
Committee meeting as presented.

Motion carried unanimously.
MOTION
Dr. Perry motioned, Mr. Frost seconded to approve the minutes of the 2/14/25 Finance

Committee meeting as presented.

Motion carried unanimously.
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Reorganization of the Board

A. Election of Officers

Dr. Perry motioned, Mr. Frost seconded to appoint Mr. Mistovich as President of the
Board.

On roll call the vote was as follows:

Dr. Perry Yes
Mr. Mistovich Abstain
Mr. Frost Yes

Mr. Frost motioned, Mr. Mistovich seconded to appoint Dr. Perry as Vice-President of
the Board.

On roll call the vote was as follows:

Mr. Mistovich Yes

Dr. Perry Abstain
Mr. Frost Yes
B. Committee Assignments

It was decided that the committee assignments for 2025-2026 will be as follows:

Personnel Committee Finance Committee
Dr. Perry Dr. Miladore

Mr. Frost Mrs. Fisher

Mr. Mistovich

C. Schedule of Regular Meetings

The Board agreed to keep the regular monthly meetings on the third Wednesday of
each month at 8:00 a.m.

New Business

A. 2025 Budget Changes for Board Approval

Mrs. Hagan explained that the Integrated Harm Reduction expense budget was
increased by $8,273.00 to return unspent grant funds. ODH requires that any cash
balance of $25.00 or more at the end of a grant be returned. The HUB general fund
was increased by $5,131.00 to reflect changes to salary and fringe for payroll
allocations. The More 1%t Birthdays expense budget was increased by $767,527.00 for
all the contracts approved at last month’s Board meeting. The HUB general fund
expense budget was increased by $341,500.00 for the same reason. We received
word on February 7" that the ARPA funds used for the MATH program were
extended through June 30, 2026, so the expense budget in the amount of
$104,757.00 for 2025 had to be set-up.

MOTION
Mr. Frost motioned, Dr. Perry seconded to approve the 2025 Budget Changes as
presented.

Motion carried unanimously.

B. 2025 Solid Waste Management District Contract
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Mr. Tekac explained that this is our yearly contract with the Solid Waste
Management District, in the amount of $224,118.00 which remains unchanged from
last year. This funding allows our agency to do landfill inspections, the groundwater
monitoring program, and to maintain the residential Sharps collection program. Mr.
Tekac thanked the Green Team for being such a committed partner agency.

MOTION
Dr. Perry motioned, Mr. Frost seconded to approve the 2025 Solid Waste
Management District Contract as presented.

Motion carried unanimously.

C. Resolution No. EH-2025-01 — Authorizing MCPH to Apply for, Accept and
Enter a WPCLF Agreement

Mr. Masters explained that we are required to pass this resolution to receive funding
from the EPA for WPCLF monies for homeowners to repair/replace failing septic
systems. This year | am pleased to report that we again received $150,000.00 in
funding which is the maximum award possible. Depending on the type of system
and any additional work that would need done, this amount should cover
approximately six or seven systems.

MOTION
Mr. Frost motioned, Dr. Perry seconded to approve Resolution No. EH-2025-01 —
Authorizing MCPH to Apply for, Accept and Enter a WPCLF Agreement as presented.

Motion carried unanimously.

Reports

A.  Committee

Dr. Miladore reported that the Finance Committee met yesterday and reviewed the new
business items and seven contracts. We also went through monthly finances and
remain with a strong cash balance. Thanks to the Leadership Team for their diligence
with their budgets.

Mr. Mistovich reported that the Personnel Committee met yesterday and discussed the
hiring of a public health nurse and OEI funding.

B. Division/Program

Carrie Hagan

The GAAP Look Alike Statements were successfully submitted before the deadline in
February and | would like to thank Darlene Sawyers and Addison Kaschak for all their
hard work and assistance with this task.

We have also been working on the Annual Financial Report (AFR) which is due to the
State by April 15t. We are actually done with it, just double-checking our figures and this
will be submitted by the end of this week. Once again, | would like to acknowledge
Darlene and Addison as well as Lisa Wogan for all their time and effort working on this
report. It's truly been a team effort.

The Grants Management Information System (GMIS) which we use to report all
program and fiscal information for our grants launched a new platform this past week.
Users have taken multiple training courses over the past several months, and I'd
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especially like to thank Kathy Affagato who has been involved in the testing of this new
system since the beginning. We all appreciate the time and effort she’s put into making
sure we had a smooth transition to this new platform.

Colton Masters

We are currently preparing for our Rabies Vaccination Clinic Season for 2025. While we
do not have dates set as of yet, we have ordered the vaccine and due to our increased
vaccination demand from last year’s clinics, we have ordered another 100 doses of the
vaccine to try to further assist the vaccination of animals in our community.

We are opening the bid process for two WPCLF projects that were initially approved last
year. The bidding application will be released to contractors starting at the end of this
month, and we should have bids selected for Board approval by the May Board
meeting.

On April 39, our food team will be hosting a presenter from the Ohio Liquor Control
Board. This training is aimed at helping our agencies streamline work between MCPH
and their office, and to help our field inspectors and staff better understand the Liquor
Control Agency'’s role.

We will also be hosting our Tattoo Advisory Committee meeting on April 16™ after the
Board meeting. | would like to thank Ryan, Len and Joe for their assistance and
involvement, as well as both Amy Holinbaugh and Kristy Boyles for planning to further
our program and working hard to pull together a meeting to propose changes that may
help our community grow, while also keeping the public safe.

Lastly, today | will be joining a call with the USDA on a planned Trap — Vaccinate -
Release program that they will start next month. It is our understanding that the
program will focus on a small section of southern Trumbull County extending through
Youngstown City and ending somewhere around Mill Creek in Boarman. Our role in this
is strictly educational based and to be a point of contact for the community. There is
also an oral baiting event planned for this spring as well.

Cathy Hergenrother

As of March 24, 2025

YTD Total Referrals 443

YTD Enrollments 146

The HUB is on track to meet and exceed its first quarter enroliment goals of pregnant
women (75/295).

The HUB is preparing for the inaugural conference for PACH, which will be held April 10
and 11, 2025. PACH-Partnership for Advancing Community Health- is the collective
organization of all Ohio HUBs with the focus to connect, convene, and innovate by
providing opportunities for collaboration, technical assistance, and advocacy to
enhance the work of community health networks and improve health outcomes. The
conference is the intersection of policy and implementation in addressing social drivers
of health.
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Savannah Pacora
Hired a new Public Health Nurse and still have an open WIC position. Talking to Robin
today to see if she has heard from Dori regarding the approval of the new WIC position.

Susan Kovach

Thank you to Bharat Chaturvedi and Braden Froomkin for the updates to the
dashboard. The Overdose dashboard has been updated to better reflect zip code data
and substance data. They also created a Respiratory lliness Dashboard currently
featuring influenza and COVID. This will be added to the website shortly and then they
will move on to adding more communicable disease data.

Jen Patrick and Lisa Slipkovich attended a Train the Trainer for Hypertension course
through Direction Home. Through the levy dollars provided to MCPH they will teach
three classes in 2025 to the community.

Waiting on the Creating Healthy Communities continuation grant RFP to be posted for
2026.

For the current CHC grant, Jen and Lisa are part of the strategic planning committee for
the Village of Sebring. They are currently conducting a survey in the community
regarding food pantry use and farmers' markets. We were able to assist the food
pantries with much-needed equipment and supplies through the CHC grant. | want to
thank Lisa Slipkovich, Kathy Affagato, Addison Kaschak, and Julie Thompson for
helping to get the refrigerator and trailer approved and on the Board meeting agenda
this month so we could purchase them before the purchasing deadline.

PHEP grant is supposed to start July 15, We are waiting to see if there will be a change
in the deliverables due the Executive Order that was sent out regarding more localized
planning in regard to preparedness. Not sure what that means yet.

Erica Horner

Each year, we recognize World TB Day on March 24", This event commemorates the
date from 1882 when Dr. Robert Koch stated he discovered the bacillus that causes
tuberculosis, Mycobacterium tuberculosis. World TB Day 2025’s theme is Yes! We Can
End TB: Commit, Invest, Deliver. Calls to action include continued public education on
TB causes, symptoms, and prevention; allocation of resources to improve the quality of
TB diagnosis, prevention, treatment, and care; ensure adequate training and up-to-date
information sharing for healthcare workers as well as incorporating essential TB
services into routine health interventions. TB in the U.S. per the CDC’s Nov 2024 report:
up to 13 million people could have latent TB infection; 9,633 people were diagnosed
with TB disease in 2023, a 15.6% increase compared with 2022; 565 people died of TB-
related causes in 2022.

Our application for the ODH’s Get Vaccinated Ohio-Public Health Initiative FY26 was
submitted at the beginning of March. Thank you to Kathy Affagato for her work on the
budget. For the current grant year, we recently completed six ODH assigned school
validation assessments-Struthers Elementary, Lowellville Elementary and High School,
Youngstown Diocese-St. Christine, Sebring McKinley High School. Thank you to Public
Health Nurses- Katie Yash and Susan Kearns for their promptness in scheduling,
coordinating with school nursing staff, and completing assignments within a short
period of time.
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The interim influenza vaccine effectiveness was calculated during Oct 2024-Feb 2025
among patients with acute respiratory illness; associated outpatient visits and
hospitalizations from four U.S networks. Among children and adolescents aged less
than 18 years old, vaccine effectiveness against any influenza was 32%, 59%, and 60%
in the outpatient setting in three networks, and against influenza-associated
hospitalization was 63% and 78% in two networks. Among adults aged 18 years and
older, vaccine effectiveness in the outpatient setting was 36% and 54% in two networks
and 41% and 55% in hospitalization in two networks. Preliminary estimates indicate that
receiving the 2024-2025 influenza vaccine reduced the likelihood of medically attended
influenza and flu-associated hospitalization. CDC continues to recommend receiving an
age-appropriate flu vaccine by all eligible persons aged 6 months and older as long as
influenza viruses continue to circulate locally.

Daljeet Dhillon
January caseload is 3,893, 102.3% of the 2024 assigned caseload ceiling (3,805).

Caseload breakdown by category:
Women 854 Infant 897 Children 2142

Infant breastfeeding rates:

1 month 50.48%
3 months 36.47%
6 months 22.20%
12 months 11.25%

Total infants 897 Not Breastfeeding 741

Initial breastfeeding rate 62.08%, currently breastfeeding rate 30.08%

March is designated as a National Nutrition Month

A nutrition education and information campaign sponsored annually by the Academy of
Nutrition and Dietetics, National Nutrition Month®, held annually in March, focuses
attention on the importance of making informed food choices and developing sound
eating and physical activity habits.

The theme for 2025 is Food Connects US.

Melinda Mondok presented on Food Equity at a Lunch and Learn on March 11, 2025.

Thank you, Melinda, for the presentation.

All MCPH Divisions received an NNM poster along with an explanation of what NNM is
as well as the role of a Registered Dietitian Nutritionist.

Thank you, Jennifer Patrick, for promoting RDN Day on our MCPH social media sites.

Sacleta Penny represented WIC at the OCCHA Health Fair on March 19, 2025. Thank you
Sacleta.

On March 14, 2025, the U.S. Senate passed a Continuing Resolution to fund the federal
government through September 2025, ensuring full WIC funding. The CR contains
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nearly $7.6 billion, which is an increase of more than $ 500 million from the last funding.
This funding for WIC ensures that millions of WIC participants will continue to receive
critical nutrition support.

Cynthia Grier
We held four Lunch and Learn sessions this month:

o For NO MORE week (a week aimed at ending domestic violence and sexual
assault) two guest speakers from Compass Rape Crisis and Sojourner House -
Jacquelyn Graham and Audrey Walker

o For National Nutrition Month - Melinda Mondok of WIC spoke on Food Equity

o For Irish American Heritage Month - Colton Masters spoke on Irish history
and culture

o For World TB Day - Shawn Hunter-Little raised awareness of TB

| have been asked to present at the next OEI Learning Community on Equity and
Non-Traditional Outreach.

Participated in Project AHA!, a poverty simulation sponsored by Trumbull-Mahoning
RISE Collaborative.

Conducted Bridges Out of Poverty training for six new staff members.

Scott Bolam
The laboratory continues to provide its’ routine testing services as usual.

Our lead program continues to outpace our already busy 2024, with 1,083 samples
received so far this year. We received 688 samples this time last year. We have
continued to add grants and programs with our partnership with the Mahoning County
Lead Hazard and Healthy Homes Program. Last year we had a total of 3,981 lead
samples, which was an increase from 2,632 from 2023.

Mahoning County O&M sampling has collected 24 samples so far this year. They
collected 15 samples this time last year.

The Ohio EPA has scheduled our drinking water audits for this year. They occur every
three years and are scheduled for May 22 this year.

Ryan Tekac
As Carrie mentioned, we are currently preparing to submit our Annual Financial

Report (AFR) to the Ohio Department of Health (ODH), and | would like to take this
opportunity to extend my sincere thanks to Carrie and her team for their exceptional
work in preparing the financial reporting. The AFR is an online portal submission that
provides a detailed overview of the financial activities of local health districts, helping
to ensure transparency, accountability, and compliance with state and federal
regulations. It also outlines the essential capabilities and programs that must be
available in all state and local health departments to ensure a functional health
system. It highlights the unique responsibilities of governmental public health, and
we are required to submit what are called quality indicators of the work we provided
over the past year.

Erica and | serve on the Suicide Fatality Review Board, a Board that includes key
community stakeholders who review suicide cases four times a year to help identify
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trends and patterns with guiding recommendations provided to ODH. The 2024
report highlights include:

. In 2024 the Mahoning County Coroner’s office confirmed 56 suicides (16 of
which the committee reviewed)

= 18 were female, 38 male and 7/56 were Veterans

. Gunshot wounds remain the leading cause with 62% of the cases

. Males over the age of 40 represent 57%

e There is rise in female suicides increasing from 7 to 18 and notable use of
firearms

. Committee has found there is one or more risk factors associated including:
depression, chronic pain, loss of income, or the loss of spouse

Recommendations:

. Continue to prioritize Lethal Means Safety- SFR Board will partner with local
firearms retailers to engage owners in suicide prevention efforts and
education. Gun locks will be distributed and made available through the
Mental Health and Recovery Board.

. Expansion of outreach for older adults in Mahoning County using targeted
messaging with radio, TV and other PSAs focusing on this demographic

Colton and | are working on applications to the foundations to see if they would
support matching funding for the WPCLF program for the repair or replacement of
septic systems for low to moderate-income families. Each year we receive
$150,000.00 from the Ohio EPA and while that is appreciated, we find there is often a
waiting list of failed septics in need of repair. Our township trustees hear the voices
in their communities and see the need for additional funding and we want to try to
seek a matching amount of funds.

Approval of Monthly Expenses
A. Monthly Expenses
MOTION

Dr. Perry motioned, Mr. Frost seconded to approve the monthly expenses as presented.

Motion carried unanimously.

B. Contracts

1) Alta Care Group, HUB Addendum Increasing Contract $12,500.00 to $82,500.00

2) Continual Care Solutions, Two-Year Software and Services Agreement for New
HUB Data Platform, $131,400.00

3) Evolve Innovation Center, HUB Addendum Increasing Contract $17,500.00 to
$32,500.00

4) Gloris Counseling Services, LLC, Training for HUB Onboarding, $3,900.00

5) TCM Security, Penetration Testing of the MCPH IT Network, $5,320.00

Equipment

6) Benders Food & Spirits, Trailor for New Hope Food Pantry, $2,200.00

7) Home Depot, Refrigerator for Food Pantry in Sebring, $2,273.92

MOTION

Dr. Perry motioned, Mr. Frost seconded to approve contracts one through seven as

presented.

Motion carried unanimously.
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Travel

A. Official Travel and B. Continuing Education

MOTION

Dr. Perry motioned, Mr. Frost seconded to approve the Official Travel and Continuing
Education as presented.

Motion carried unanimously.

Personnel Actions

A. Appoint — Full-Time Public Health Nurse

MOTION

Dr. Perry motioned, Mr. Frost seconded to appoint Robin Streb as a full-time public health
nurse starting at the year four pay grade as presented.

Motion carried unanimously.

B. Executive Session

MOTION

Dr. Perry motioned, Mr. Frost seconded to enter into Executive Session at 8:53 a.m.
to discuss personnel matters.

Motion carried unanimously.

C. Exit Executive Session
MOTION
Dr. Perry motioned, Mr. Frost seconded to exit Executive Session at 11:03 a.m.

Adjournment
MOTION
Dr. Perry motioned, Mr. Frost seconded to adjourn the meeting at 11:05 a.m.

Motion carried unanimously.
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MAHONING COUNTY PUBLIC HEALTH

FINANCE COMMITTEE MEETING
MARCH 24, 2025
8:30 A.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES
Board members present virtually: ~ Dr. Michael Miladore

Staff members present: Ryan Tekac
Carrie Hagan

Meeting called to order at 8:30 a.m.

The Finance Committee reviewed the budget changes for Board approval, the 2025 Solid Waste
Management District Contract, the Resolution for the WPCLF Agreement, and the monthly financial
reports as presented.

The Finance Committee will recommend approval of the following contracts at the next regularly
scheduled MCPH meeting on March 25, 2025:

1) Alta Care Group, HUB Addendum Increasing Contract $12,500.00 to $82,500.00

2) Continual Care Solutions, Two-Year Software and Services Agreement for New HUB Data
Platform, $131,400.00

3) Evolve Innovation Center, HUB Addendum Increasing Contract $17,500.00 to $32,500.00

4) Gloris Counseling Services, LLC, Training for HUB Onboarding, $3,900.00

5) TCM Security, Penetration Testing of the MCPH IT Network, $5,320.00

Equipment

6) Benders Food & Spirits, Trailor for New Hope Food Pantry, $2,200.00

7) Home Depot, Refrigerator for Food Pantry in Sebring, $2,273.92

Meeting adjourned at 9:53 a.m.



MAHONING COUNTY PUBLIC HEALTH

PERSONNEL COMMITTEE MEETING
March 24, 2025
4:00 P.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES

Board members present virtually: ~ Dr. Len Perry

Mr. Joe Mistovich

Mr. Andy Frost, 111
Staff present: Ryan Tekac

Savannah Pacora
Meeting called to order at 4:00 p.m.
At 4:02 p.m. Dr. Perry made a motion to enter executive session to consider the appointment,
employment, discipline, or compensation of public employees, or to discuss pending or imminent
court action, collective bargaining matters, or security matters.

The motion was seconded by Mr. Mistovich.

Dr. Perry made a motion to leave executive session at 4:43 p.m. The motion was seconded by Mr.
Mistovich.

Upon leaving executive session the Personnel Committee stated that they would make
recommendations related to the appointment, employment, discipline, and compensation of public

employees during the next regular meeting of the Board of Health on March 25, 2025.

A motion to adjourn was made by Mr. Mistovich, seconded by Dr. Perry at 4:45 p.m.
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