Minutes of the
Mahoning County Public Health
Board Meeting
June 18, 2025
8:00 a.m.

The Mahoning County Public Health Board held its regular meeting on June 18, 2025, at 8:00
a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive, Youngstown,
Ohio 44515.

07/09/25
JAT

Pledge of Allegiance

Roll Call
Present Absent
Dr. Len Perry Mrs. Bev Fisher

Dr. Michael Miladore
Mr. Joe Mistovich
Mr. Andy Frost, lll

Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah
Pacora, Susan Kovach, Erica Horner, Cynthia Grier, Scott

Bolam, Dr. Jim Kravec, Julie Thompson, Ryan Tekac

Public Audience: Tom Costello

Minutes

MOTION
Mr. Frost motioned, Dr. Perry seconded to approve the minutes of the 5/21/25 Board
meeting as presented.

Motion carried unanimously.

MOTION
Dr. Perry motioned, Mr. Frost seconded to approve the minutes of the 5/19/25 Personnel
Committee meeting as presented.

Motion carried unanimously.

MOTION
Dr. Miladore motioned, Mr. Frost seconded to approve the minutes of the 5/20/25
Finance Committee meeting as presented.

Motion carried unanimously.

New Business

A. 2025 Budget Changes for Board Approval

Mrs. Hagan explained that the HUB general fund budget was increased to cover
salary and fringe, tuition reimbursement, organizational dues, and an increase in
total contracts that have already been awarded. Revenue and expense budgets were
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set up for the Public Health Emergency Preparedness, Get Vaccinated Ohio and Ohio
Equity Institute grants that begin July 1, 2025 and run through June 30, 2026.

MOTION
Dr. Miladore motioned, Mr. Frost seconded to approve the 2025 Budget Changes as
presented.

Motion carried unanimously.

Reports

A. Committee

Dr. Miladore reported that the Finance Committee met and discussed both revenues
and expenses. MCPH is holding true to the budgets. We have made our first half
interest payment on the building. We have 10 years of payments left. There is a water
intrusion in the elevator system so we are working on a solution which may require
utilizing the dollars in the capital improvements fund.

Dr. Perry reported that the Personnel Committee met on Monday afternoon and
discussed moving a full-time Nursing position to part-time. Also discussed some salary
adjustments.

B. Division/Program

Carrie Hagan

In May we received our MAC payment for the 2QSFY25 time study in the amount of
$58,803.36. The Nursing Division received $45,438.96 and the HUB received $13,364.40.

As Dr. Miladore mentioned, we have successfully made the first half interest payment
on our bonds for the purchase of our building. The second half interest payment, along
with the principal payment, is scheduled for November. We are right on track to have
our building paid off in 2035.

While | previously mentioned portions of our State Audit during the last Board meeting,
and all Board members are already aware, | am pleased to officially announce that the
State Auditor’s Office has completed our 2024 audit. We received a clean audit report —
no findings, no citations, and no recommendations. This excellent outcome is a direct
reflection of the dedication and diligence of our fiscal staff, and | want to sincerely
commend them for their exceptional work. However, | also want to acknowledge our
managers, whose leadership and attention to detail were critical throughout this
process. As this audit covered not only financials, but also compliance with state and
federal programs, their contributions were essential to our success. Thank you all for
your continued commitment to maintaining the highest standards of accountability and
transparency.

Colton Masters

We have started setting and collecting mosquito traps around the county. We are
utilizing our two interns for this task, and this is the first official week they are out
collecting specimens that will be sent to ODH for testing.

We are also in the process of deploying our mosquito and tick protection posts around

the county in the park systems. Currently, there are two posts out (Austintown &
Canfield), and another four are ready to deploy next week.

Page 2



07/09/25
JAT

On July 17" we will be hosting a meeting with the US and Ohio EPA Special
Investigations Unit. This training will focus on evidence thresholds, documentation
required, and how to get them involved if we believe a crime has been committed. For
this training, we will be hosting leadership from Youngstown City Health Department,
Youngstown Code Enforcement, Mahoning County Healthy Homes and Lead Hazard
Control, Mahoning County Engineers, The Green Team, and several members of our
team. We are still inviting other agencies, and we hope this training and meeting will
help lead to a more concise and uniform response to environmental issues throughout
the region.

| would like to thank both Kristy Boyles and Thomas Hartzell for their assistance with
investigating the open dumping of tires in Springfield Twp. We were alerted to a large
number of tires that have been on a wooded property for years. The two of them visited
the property and were able to locate the tires. We will be working with the Ohio EPA to
try to get the tires cleaned up.

We will be ceasing our inspections of the “Austintown Recycling” facility. Our
continued inspection of this site is entirely voluntary, as we don’t have any authority to
inspect the property if no activity is being conducted there, and after the previous owner
of the facility passed away, the new owner secured the property and stopped all activity
there.

Lastly, we are still waiting for the award of the 2025 WPCLF grant monies before we
begin the awarding process. We have reviewed several of the submitted applications,
but we are not going to issue award letters until MCPH gets word that OEPA has
received the funding from the Federal EPA. Kyle Gabrick and his team drafted and sent
out a letter to the applicants explaining this situation.

Cathy Hergenrother

HUB Referrals and Enrollments 6/16/2025

Total Referrals 864
Total Enrollments 329
Pregnant Enrollments 174

The HUB is currently undergoing a significant systems transition as we are moving
from our existing data platform to a new, PCHI-certified technology vendor. This
strategic shift aligns with the continued goal of maintaining our PCHI certification while
improving functionality, user interface, reporting capacity, and long-term scalability.

Savannah Pacora
The newest WIC team member started on Monday, which means that we currently have
no job openings.

We will have two staff members out on FMLA by the end of summer.

The drug testing provider that we have been using has gone out of business, so we are
back to using On Demand for our drug testing needs.

Susan Kovach
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At noon yesterday, we were notified that the CDC informed ODH that the PHEP base
funding will start at 72% of last year's funding for the State of Ohio. CDC verbally stated
that the additional 28% of the PHEP base funds will come later in the fiscal year, and
they will share more information in October. Planning for the worst-case scenario, ODH
is going to review cutbacks on the deliverables, and should funds be received, then the
deliverables will be reinstated.

Erica Horner

We have completed our spring school-based immunization clinics with four Mahoning
County school districts for those students who will be entering 7" or 12t grade in the
fall: South Range, Lowellville, West Branch, Austintown Middle, High and Sports
Physicals event. As reported previously, we reached out to all school districts in MCPH's
jurisdiction, with four responding and scheduling clinics for spring, and one scheduling
a fall school clinic. Jackson Milton scheduled their clinic for September 2025. There was
a total of 57 students with 74 Tdap and meningococcal vaccines given.

On May 30, CDC posted updated versions of its recommended immunization
schedules for children and adults, reflecting an update to its recommendations for use
of COVID-19 vaccines in children and during pregnancy. The Child and Adolescent
Immunization Schedule now calls for shared clinical decision making regarding COVID-
19 vaccination for all children and adolescents aged 6 months through 17 years,
including those who are moderately or severely immunocompromised. Any of these
children may be vaccinated after a shared clinical decision with their healthcare
provider. In this context, CDC defines a health care provider as anyone who provides or
administers vaccines: PCP, specialists, PAs, NPs, RNs, and pharmacists. Pregnancy is
now shaded gray on the schedule indicating “no guidance” in both the adult and
child/adolescent immunization schedules by medical indication. Since there is no CDC
guidance on pregnancy, MCPH will not be administering the COVID-19 vaccine to
pregnant women. No changes were made to recommendations for COVID-19
vaccination of adults who are not pregnant and age 18 years and older as of today.

| reached out to the national Baby & Me Tobacco Free Program after May's Board
meeting to discuss if they contract with LHDs for programming. | was advised they
received inquiries from other Ohio counties about this and were meeting internally to
discuss. Just last week, | received an email requesting Ryan and | to meet with their
team to talk further about the possibility, along with the cost.

Daljeet Dhillon
May caseload is 3,945, 103.79% of the 2025 assigned caseload ceiling (3,805).

Caseload breakdown by category:
Women 850 Infant 911 Children 2184

Infant breastfeeding rates:

1 month 50.12%
3 months 38.16%
6 months 24.74%
12 months 19.70%

Initial breastfeeding rate 60.13%, currently breastfeeding rate 28.90%
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The new WIC Nutrition Associate’s start date was June 16, 2025.

Cynthia Grier
We have had several Lunch and Learn sessions scheduled this month in honor of
Military Appreciation Month and PRIDE Month.

Held a Bridges Out of Poverty training that was open to all staff members.

The members of the Racial Equity Action Team have forwarded to me what they see
as our greatest accomplishments — those will be sent to the Board members.

To continue the great work that we have started, the Racial Equity Action Team
would like to continue to meet on a quarterly basis to plan and implement Lunch and
Learn sessions and the Annual Feast of Nations. They are willing to meet on their
lunch break so that no grant would have to be charged. This amazing group of
people want to build on the successes that we have made, and | am forever grateful
for being given the opportunity to work with them:

e Shyla Montero, Community Health
Jason John, Community Health
Amy Holinbaugh, Environmental Health, and the co-facilitator of the team
Lisa Wogan, Fiscal
Seth Hill, HUB
Chris Novak, Lab
Shawn Hunter-Little, Nursing
Daljeet Dhillon, WIC
Bharat Chaturvedi, who has been a guiding light for the entirety of my
employment at MCPH

Thank you to the Managers who have granted their staff time to attend meetings and
facilitate programs. Without your support, we could not have done as much as we
did. | always brag about Mahoning County Public Health and the people here — the
Managers are a great reason why. | would like to give a special shout-out to Erica
Horner for her support on grant deliverables.

Thank you to the staff members who have shared with us on Lunch and Learns and
thank you to all the staff members who attended. Your presence was appreciated.

A special thank you to Ryan Tekac and the Board for supporting our mission and
goals. Going out into the community and working with rural as well as urban and
suburban communities has given me great insight into the county, and | am glad |
was able to represent Mahoning County Public Health. | would like to thank Ryan for
working with me during this transition and for all that he has done to make it easier.

Scott Bolam
The laboratory continues to provide its routine testing services as usual.

The lead program continues to be busy with 2,200 samples received so far this year, up
from 1,980 samples at the last Board meeting. We received 1,786 samples this time last
year. In 2024, we did a total of 3,981 lead samples, which was an increase from 2,632 in
2023.

Mahoning County O&M sampling has collected 347 samples so far this year, up from
186 samples last month. They collected 342 samples this time last year.
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We are starting up landfill sampling activity, starting with Central Waste by the end of
the month.

Dr. Kravec
Vaccine learnings continue to change, so | continue to work with Erica on those. There
is the possibility that measles could be declining, at least here in Ohio.

Ryan Tekac

The Senate voted 23-10 to approve their changes to House Bill 96, which is the state
operating budget. The House later voted not to concur with the Senate changes to the
budget, which now sets it for conference committee. It's important to note the Senate
added a number of property tax changes to House Bill 96. Just this past week, House
Bill 355 was introduced and raises the threshold for passing a local tax levy to 60% voter
approval from the previous majority of the vote. The AOHC property tax levy workgroup
is working to respond to the growing and changing proposals to protect the interests of
local public health.

Our internal CHA Team has received the rough draft of the Community Health
Assessment (CHA) developed by Moxley Public Health. As expected, the document is
comprehensive, spanning 153 pages.

Key health outcomes and community conditions identified as top priorities include:
e Mental Health (91%)
¢ Chronic Disease (83%)
e Maternal and Child Health (54%)
e Access to Primary Care (43%)

Our next steps include submitting feedback for revisions and convening with our
broader group of partners and stakeholders to review the results. Together, we will
begin identifying priority areas and developing strategies in collaboration with key
partners.

| want to extend my sincere thanks to our team—Bharat, Jennifer, and Lisa—for their
valuable work in reviewing the document. Their continued commitment will be
essential as we move forward with this initiative over the next three years.

Daljeet, Tim, and | are working on the logistics needed to move the WIC clinic in
Goshen. We have started the process to get permission from ODH WIC to move the site.
We are also waiting for Mercy’s team to finalize a lease agreement, keeping in mind that
there is no rent as it is a community benefit.

Approval of Monthly Expenses

A. Monthly Expenses

MOTION

Dr. Miladore motioned, Mr. Frost seconded to approve the monthly expenses as
presented.

Motion carried unanimously.

B. Notice of Award — 2023/2024 WPCLF Monies
1) Project #1-2025, Rotunna Excavating, $35,499.00
2) Project #2-2025, Rotunna Excavating, $35,499.00
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MOTION
Dr. Miladore motioned, Mr. Frost seconded to approve Project #1-2025 and Project #2-
2025 for the WPCLF Program as presented.

Motion carried unanimously.

Travel
A. Official Travel
MOTION

Mr. Frost motioned, Dr. Perry seconded to approve the Official Travel as presented.
Motion carried unanimously.

Personnel Actions

A. Appoint — Full-Time WIC Health Professional Associate

MOTION

Dr. Perry motioned, Mr. Frost seconded to appoint Jackilyn Wilmes as a full-time WIC
Health Professional Associate at the year 4 pay level as presented.

Motion carried unanimously.

B. Executive Session

MOTION

Dr. Miladore motioned, Mr. Frost seconded to enter Executive Session to discuss
personnel matters at 8:57 a.m.

C. Exit Executive Session
Dr. Perry motioned, Mr. Frost seconded to exit Executive Session at 9:25 a.m.

Motion carried unanimously.

D. Full-Time to Part-Time Public Health Nurse

MOTION

Dr. Perry motioned, Mr. Frost seconded to approve changing one Public Health Nurse
position from full-time to part-time.

On roll call the vote was as follows:

Dr. Perry Yes
Mr. Frost Yes
Dr. Miladore Yes
Mr. Mistovich Abstain

Motion carried.

E. Post/Interview/Hire Full-Time Public Health Nurse

MOTION

Dr. Perry motioned, Mr. Frost seconded to give permission to post, interview and hire
a full-time Public Health Nurse position.

Motion carried unanimously.
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F. Wage Adjustment

MOTION

Dr. Miladore motioned, Dr. Perry seconded to increase the rate of pay for the Director
of Finance $4.04 an hour effective June 29, 2025 bringing this position to the
midpoint range in the salary scale.

Motion carried unanimously.

G. Wage Adjustment

MOTION

Dr. Miladore motioned, Mr. Frost seconded to increase the rate of pay for the Director
of the Mahoning Valley Pathways HUB $3.97 an hour effective June 29, 2025 bringing
this position to the midpoint range in the salary scale.

Motion carried unanimously.

Adjournment
MOTION
Mr. Mistovich motioned, Mr. Frost seconded to adjourn the meeting at 9:39 a.m.

Motion carried unanimously.
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MAHONING COUNTY PUBLIC HEALTH

PERSONNEL COMMITTEE MEETING
June 16, 2025
4:00 P.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES

Board members present virtually: ~ Dr. Len Perry

Mr. Joe Mistovich

Mr. Andy Frost, 111
Staff present virtually: Ryan Tekac

Savannah Pacora
Meeting called to order at 4:00 p.m.
At 4:01 p.m. Mr. Frost made a motion to enter executive session to consider the appointment,
employment, discipline, or compensation of public employees, or to discuss pending or imminent
court action, collective bargaining matters, or security matters.

The motion was seconded by Dr. Perry.

Mr. Frost made a motion to leave executive session at 4:26 p.m. The motion was seconded by Mr.
Mistovich.

Upon leaving executive session the Personnel Committee stated that they would make
recommendations related to the appointment, employment, discipline, and compensation of public

employees during the next regular meeting of the Board of Health on June 18, 2025.

A motion to adjourn was made by Dr. Perry, seconded by Mr. Mistovich at 4:27 p.m.



MAHONING COUNTY PUBLIC HEALTH
FINANCE COMMITTEE MEETING
JUNE 17, 2025
8:30 A.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515
MINUTES

Board members present: Dr. Michael Miladore
Mrs. Bev Fisher

Staff members present: Ryan Tekac
Carrie Hagan
Meeting called to order at 8:30 a.m.

The Finance Committee reviewed the budget changes for Board approval, the WPCLF contract numbers
1-2025 and 2-2025, and the monthly financial reports as presented.

Meeting adjourned at 9:40 a.m.
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