Minutes of the
Mahoning County Public Health
Board Meeting
July 16, 2025
8:00 a.m.

The Mahoning County Public Health Board held its regular meeting on July 16, 2025, at 8:00
a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive, Youngstown,
Ohio 44515.

08/15/25
JAT

Pledge of Allegiance

Roll Call
Present Absent
Dr. Len Perry Mrs. Bev Fisher

Dr. Michael Miladore
Mr. Joe Mistovich
Mr. Andy Frost, lll

Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah
Pacora, Susan Kovach, Erica Horner, Daljeet Dhillon, Scott

Bolam, Dr. Jim Kravec, Julie Thompson, Ryan Tekac

Public Audience:

Minutes

MOTION
Dr. Miladore motioned, Dr. Perry seconded to approve the minutes of the 6/18/25 Board
meeting as presented.

Motion carried unanimously.

MOTION
Mr. Frost motioned, Dr. Perry seconded to approve the minutes of the 6/16/25 Personnel
Committee meeting as presented.

Motion carried unanimously.

MOTION
Dr. Miladore motioned, Mr. Frost seconded to approve the minutes of the 6/17/25
Finance Committee meeting as presented.

Motion carried unanimously.

New Business

A. 2025 Budget Changes for Board Approval

Mrs. Hagan explained that revenue and expense budges for the Ohio Overdose
Prevention Network (OPN) contract award of $5,000.00 for June 30, 2025 through
January 30, 2026 were set-up. The expense budget for the HUB was increased by a
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total of $84,769 to cover salary and fringe through year end and a professional
services agreement with Continual Care Solutions that was approved in March 2025.

MOTION
Dr. Miladore motioned, Mr. Frost seconded to approve the 2025 Budget Changes as
presented.

Motion carried unanimously.

Reports

A. Committee

Dr. Miladore reported that the Finance Committee met and reviewed five contracts
which will be presented later on the agenda. Also reviewed the bills and there is
nothing out of the ordinary. Reviewed expenses and all are on track. Cash balance
remains strong.

Dr. Perry reported that the Personnel Committee met on Monday afternoon and
discussed tuition reimbursement which will continue to be discussed later.

B. Division/Program

Carrie Hagan

I've been working with our representative from the Public Entities Pool of Ohio on our
liability insurance renewal. The renewal date is July 29" and I've been preparing the
necessary paperwork to complete the process. The premium increased across the
board by 5% over last year, bringing the total cost to $48,150 for the upcoming renewal.

Nothing official has been sent over by the Auditor’s office yet, but I'm anticipating our
revenue budget will be due in August. So, within the next few weeks | will be reaching
out to all managers to schedule a time to sit down with me to review the proposed
revenue budget for 2026.

Colton Masters

Our interns have been collecting mosquitoes all over the county and we have shipped
dozens of samples to Columbus for testing. We have now had three West Nile Virus
positive pools detected in our county. Poland Township Park, Austintown Park and
Woodworth Park. We have been in contact with the park districts and directors
regarding these results and we have provided each of them with our mosquito posts.
These posts provide mosquito repellent (in the form of spray and wipes) and provides
additional information on ways to protect yourself, to residents.

Tomorrow, July 17", we will be hosting a meeting with the US and Ohio EPA Special
Investigations Unit. This training will focus around evidence thresholds, documentation
required and how to get them involved if we believe a crime has been committed. For
this training we will be hosting leadership from Youngstown City Health Department,
Youngstown Code Enforcement, Mahoning County Healthy Homes and Lead Hazard
Control. Mahoning County Engineers, the Soil and Water District, The Green Team and
several members of our MCPH team. We also have more than a dozen EH directors and
health commissioners attending virtually to evaluate the information provided for their
own districts. We hope this training and meeting will help lead to a more concise and
uniform response to environmental issues throughout the region.
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We have our first low-cost rabies clinic of the year at Woodworth Park on July 27" from
11:00 a.m. until 1:30 p.m. Thanks to Dr. Courtney O’Neill for assisting us with this clinic
and Angels for Animals for helping order the supplies and helping us keep the costs
low. The cost per shot will remain at $8.00 per animal.

I would like to thank Ryan for all his hard work in applying for the Community
Foundation grant, and the Community Foundation itself, for providing us with
$25,000.00 for the incremental repairs of residential septic systems. We first
approached the organization with the idea of providing funds for maintenance of
systems that did not yet require full repairs, but that met the same low-income
thresholds that indicate that they could not afford these repairs on their own. Hopefully,
these minor repairs will extend the functional life of septic systems around the county
for many low-income households.

Savannah Pacora
We currently have two staff members out on FMLA.

Susan Kovach

We were awarded the 72% of the PHEP grant to start the FY26 year. ODH still
anticipates the remaining 28% will be awarded in September or October. At that point
they will reinstate the deliverables that are currently paused.

We have the Creating Healthy Communities site visit on Monday the 21%t. We will go
over the grant information and the site visitor will visit Sebring and Struthers to look at
the programs and improvements that have been made with grant funds.

Lyme Disease cases are on the rise and we are seeing on average two a day. Some
with more severe symptoms than in the past.

Ohio is reporting an increase in COVID-19. The baseline is currently so low that it looks
like a significant increase and it is not, but it is starting up again.

Erica Horner

We applied for the Ohio Overdose Prevention Network Resource Expansion Grant
funding and received a notice of award for $5,000 which is the maximum amount
allowable. This funding will be used to support our health educators naloxone outreach
and educational saturation activities in Boardman and Austintown Townships that
experience a disproportionate burden of both fatal and nonfatal unintentional drug
overdoses. Marketing materials such as drink coasters with messaging and QR code on
how to obtain naloxone and/or FTS will be distributed to bars/restaurants within the
areas.

The OEI FY25 annual goal of total pregnant women served was 156. | am pleased to
report our program staff has surpassed this goal by enrolling and serving 163 women.
Thank you to Shyla Montero, Sharon Veneskey, and Jason John for their outreach,
analysis, and dedication to this program. DCY is in the process of transitioning OEIl to
MIV26 initiative and currently developing scope of work, agreements and contracts. We
have submitted all requested documents to date.

On June 25, the Secretary of Health and Human Services adopted the adult RSV vaccine
recommendations made by the ACIP (Advisory Committee on Immunization Practices)
during its April 15-16 meeting. Previously, CDC recommended RSV vaccination for all
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people age 75 and older and for those adults age 60-74 at increased risk of severe RSV
disease. The new recommendation expands to ages 50-74 at increased risk for severe
RSV disease. CDC guidance describes those at risk for severe RSV disease: chronic
cardiovascular, lung/respiratory, or liver disease, end-stage renal disease or
hemodialysis, diabetes, neurological/neuromuscular conditions causing impaired
airway clearance or respiratory muscle weakness, chronic blood disorders such as
sickle cell disease), severe obesity, immunocompromised, residence in a long-term care
facility. This remains a one-time lifetime dose. We are currently waiting for CDC
published recommendations and then we will update standing orders to move forward
with implementation.

Daljeet Dhillon
June caseload is 3,941, 103.6% of the 2025 assigned caseload ceiling (3,805).

Caseload breakdown by category:
Women 862 Infant 922 Children 2157

Infant breastfeeding rates:

1 month 50.25%
3 months 37.61%
6 months 25.31%
12 months 16.34%

Total infants on the program = 922
Infants not being breastfed = 770

The new WIC Nutrition Associate, Jackilyn Wilmes, is being trained at the
Youngstown WIC clinic. Thank you, Melissa Rogers and Melinda Mondok, for
helping with the training.

Sacleta Penny, WIC Breastfeeding Peer Helper, attended a five-day Certified Lactation
Specialist training provided by the ODH WIC program.

The CHAMPS visit at Mercy Health is scheduled for July 28™" at the Boardman
Campus. MCPH WIC program is invited for the visit. CHAMPS is a national initiative
focused on improving breastfeeding rates and reducing racial disparities in
breastfeeding outcomes among birthing hospitals.

August is designated as World Breastfeeding Awareness Month. Global observances
are designated to raise awareness and mobilize action on key health issues
worldwide. These events encourage breastfeeding awareness, collaboration and
action to address pressing health challenges. MCPH WIC program in collaboration
with other community and health agencies is hosting a Baby Shower on August 14t
at OCCHA.

The MCPH WIC program is also planning to have space at the Canfield Fair where
parents will be able to nurse their children.

Scott Bolam
The laboratory continues to provide its routine testing services.
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The lead program continues to be busy with 2,423 samples received so far this year, up
from 2,208 samples at the last Board meeting. We received 2,105 samples this time last
year. In 2024 we did a total of 3,981 lead samples, which was an increase from 2,632 in
2023.

Mahoning County O&M sampling has collected 460 samples so far this year, up from
347 samples last month. They collected 424 samples at this time last year.

We are planning more landfill sampling with CLD landfill scheduled for this month.

Dr. Kravec
I will be a speaker at the Fall AOHC Conference, along with the Medical Director from
Hamilton County, on the topic of health departments working with hospitals.

Ryan Tekac

On June 30", Governor DeWine signed House Bill 96 and issued 67 line-item vetoes,
including two requested by the Association of Ohio Health Commissioners (AOHC). The
vetoed provisions would have restricted the Ohio Department of Health (ODH)
Director’s authority in regulating household sewage treatment systems. Specifically,
one provision would have prohibited the ODH Director from requiring a soil evaluator
or soil scientist to assess soil type and slope, while the other would have mandated the
use of specific statistical methods and data requirements for evaluating system
compliance and barred the Director from enforcing additional approval policies on
certain sewage systems that were already approved as of December 31, 2020. Both
items were vetoed, and it's important to note as there has been major progress over the
years with septic system design and O&M oversight, which protects a homeowner’s
investment of installing a septic system that will function for a long time.

We plan to submit our name for consideration to join the newly proposed HEAL Task
Force established by ODH. Chronic disease prevention and management is a high
priority in our upcoming Community Health Improvement Plan (CHIP), and our current
work under the CDC HEAL grant aligns directly with the task force’s focus. Participation
would allow us to contribute meaningfully to the development of policies and programs
that support healthy eating and active living across Ohio, while also representing our
district’s ongoing efforts and priorities.

Erica, Carrie, and | have submitted a request for additional funding to potentially
continue the Baby & Me — Tobacco Free evidence-based program at the local level,
rather than referring pregnant individuals to the state quit line. We have submitted
multiple requests to the Foundation in hopes of blending their funding to sustain and
strengthen this program within our community.

Savannah and | will be reviewing and updating the Union and Management Personnel
manuals to clean them up and ensure they reflect the changes that have occurred over
the past several years. The goal is to have them completed no later than the October
Board meeting as this will get us through August and the upcoming Canfield Fair
meeting.

Approval of Monthly Expenses
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A. Monthly Expenses

MOTION

Dr. Miladore motioned, Mr. Frost seconded to approve the monthly expenses as
presented.

Motion carried unanimously.

B. Contracts

1) Mercy Health, More 1% Birthdays Grant, $59,635.00

2) Mercy Health, HUB General Fund, $40,000.00

3) City of Salem, HUB General Fund, $5,000.00

4) Gary Mitchell, HUB General Fund, Contract Addendum increase by $10,500.00 to
$46,500.00 and Contract Extension through December 31, 2025

5) ECMSI, Desktop Computer for Main Conference Room, $1,022.16

MOTION

Dr. Miladore motioned, Mr. Frost seconded to approve contract numbers one through

five as presented.

Motion carried unanimously.

Adjournment

MOTION

Dr. Perry motioned, Mr. Frost seconded to adjourn the meeting at 8:50 a.m.

Motion carried unanimously.
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MAHONING COUNTY PUBLIC HEALTH

PERSONNEL COMMITTEE MEETING
July 14, 2025
4:00 P.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES

Board members present virtually: ~ Dr. Len Perry

Mr. Joe Mistovich

Mr. Andy Frost, 111
Staff present virtually: Ryan Tekac

Savannah Pacora
Meeting called to order at 4:01 p.m.
At 4:02 p.m. Dr. Perry made a motion to enter executive session to consider the appointment,
employment, discipline, or compensation of public employees, or to discuss pending or imminent
court action, collective bargaining matters, or security matters.

The motion was seconded by Mr. Frost.

Mr. Mistovich made a motion to leave executive session at 4:40 p.m. The motion was seconded by
Mr. Frost.

Upon leaving executive session the Personnel Committee stated that they would make
recommendations related to the appointment, employment, discipline, and compensation of public

employees during the next regular meeting of the Board of Health on July 16, 2025.

A motion to adjourn was made by Mr. Mistovich, seconded by Mr. Frost at 4:42 p.m.



Board members present:

Staff members present:

MAHONING COUNTY PUBLIC HEALTH
FINANCE COMMITTEE MEETING
JULY 15, 2025
8:30 A.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515
MINUTES

Dr. Michael Miladore

Ryan Tekac
Carrie Hagan

Meeting called to order at 8:30 a.m.

The Finance Committee reviewed the budget changes for Board approval and the monthly financial

reports as presented.

The Finance Committee will recommend approval of the following contracts at the next regularly
scheduled MCPH meeting on July 16, 2025:

1) Mercy Health, More 1 Birthdays Grant, $59,635.00

2) Mercy Health, HUB General Fund, $40,000.00

3) City of Salem, HUB General Fund, $5,000.00

4) Gary Mitchell, HUB General Fund, Contract Addendum increase by $10,500.00 to $46,500.00
and Contract Extension through December 31, 2025

5) ECMSI, Desktop Computer for Main Conference Room, $1,022.16

Meeting adjourned at 9:42 a.m.
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