Minutes of the
Mahoning County Public Health
Board Meeting
January 15, 2025
7:30 a.m.

The Mahoning County Public Health Board held its regular meeting on January 15, 2025, at
7:30 a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive,
Youngstown, Ohio 44515.
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Pledge of Allegiance

Roll Call

Present Present Via GoToMeeting (not voting)
Mrs. Bev Fisher Dr. Len Perry

Dr. Nancy Mosca Dr. Michael Miladore

Mr. Joe Mistovich

Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah
Pacora, Susan Kovach, Daljeet Dhillon, Cynthia Grier, Scott
Bolam, Debbie Moss, Eric Wyant, Dr. Kravec, Julie Thompson,

Ryan Tekac
Public Audience: Tom Costello
Minutes
MOTION

Mr. Mistovich motioned, Mrs. Fisher seconded to approve the minutes of the 12/18/24
Board meeting as presented.

Motion carried unanimously.

MOTION
Mr. Mistovich motioned, Mrs. Fisher seconded to approve the minutes of the 12/16/24
Personnel Committee meeting as presented.

Motion carried unanimously.

MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the minutes of the 12/17/24
Finance Committee meeting as presented.

Motion carried unanimously.

Special Presentation — Debra Moss, Public Health Nurse

Mr. Tekac gave a heartfelt thank you from the Board of Health and staff at Mahoning
County Public Health for Mrs. Moss’s 24 years of dedicated service to protecting the
health of the residents of Mahoning County as he presented Mrs. Moss with a plaque
commemorating her retirement from Mahoning County Public Health.
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New Business

A. 2025 Budget Changes for Board Approval

Mrs. Hagan explained that these changes are to set up revenue and expense budgets
for all grant funds for 2025 which is typical for the beginning of the year. In addition,
we need to move money back into the general fund from the end of 2024 when we
had to ensure all grant funds had a positive balance. We also have to increase the
general fund admin budget due to the addition of the Tusek contract and the increase
in the McNally maintenance contract. Also increased the environmental, wastewater,
and food expense budgets for document scanning services. GBS is only about
halfway through its services.

MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the 2025 Budget Changes
as presented.

Motion carried unanimously.

Reports

A. Committee

Mr. Mistovich reported that the Personnel Committee met Monday and discussed the
retirement of Debbie Moss, the resignation of a WIC Health Professional and wage
adjustments.

Dr. Miladore reported that the Finance Committee met yesterday and reviewed the two
contracts. Cash balances remain strong going into 2025.

B. Division/Program

Carrie Hagan

The Auditor’s office had us up and running January 2" this year. Fiscal staff was able
to begin setting up budgets, entering purchase orders and paying invoices without
delay. They did a fantastic job of getting back to business as usual. Their hard work
and cooperation with each other is greatly appreciated.

W-2's should be going out any day now. Employees should be looking for them in their
Outlook e-mail accounts. These emails are also password protected, to open it’s the last
four digits of the employee's social security number (just like opening their Direct
Deposit Advice).

We received official notification in mid-December from ODM that the Infant Mortality
grant has been extended for an additional year effective January 1% through December
31, 2025 so expect a lot of contracts to be requested for approval at the February Board
meeting.

Colton Masters

I would like to introduce Eric Wyant, the newest member of our department. He comes
to us as a practicing REHS from Summit County. Eric previously interned with this
department in 2016 for the mosquito program. We are excited to have Eric on our
team.

The Board welcomed Eric to MCPH.
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I would to take a moment to acknowledge one of our clerical staff members in
Environmental Health, Megan Nicholson. Last year, | opened the option up to our
clerical staff to obtain their notary license for use at the department. We regularly have
documents that must be notarized, and we knew it would be beneficial to have
someone with this ability in our department. Megan volunteered to undertake this task
and she recently passed the test and has since become a notary. This is just one of the
many ways that she helps show her dedication to the department and to helping the
public. | am so thankful to have people like her on our team, who raise their hand when
opportunities come along or who strive to better themselves and the agency.

I would also like to thank Tiffany Brown, whose acknowledgment letter you all received
from Ryan via email. Tiffany detected a gas leak at a residential home during an
inspection and luckily for everyone involved, she spoke up and alerted the property
owners/agents. This course of action may very well have saved not only the house or
property, but it may have saved lives. For that, she deserves our recognition and my
immense gratitude.

The first round of O&M letters went out on Monday, January 6". The entire clerical and
sewage staff is working hard to field phone calls, answer questions, and handle
paperwork. As a reminder, 2025 marks the three-year period since the program's initial
inception and serves as the renewal period for all of our systems, including level 1
systems.

Ryan and | are planning on attending the Canfield City meeting being held on February

3 at Canfield High School. The city reached out to us regarding the MSC situation and
asked us to attend the meeting, along with the Ohio EPA, August Mack (the remediation
company), and several other local agencies such as fire/HAZMAT.

Cathy Hergenrother

As of December 31, 2024

Total Referrals 1,273
Enrollments 602
Enrollment percentage 47.2%

The year 2024 marked a record-breaking achievement for Mahoning Valley Pathways
HUB in both referrals and enrollments. A total of 602 individuals were enrolled in the
program, including 284 pregnant women, with the remainder consisting of individuals
with chronic diseases and children.

The HUB set a goal to enroll at 30% of referrals received. Impressively, the enrollment
rate rose to 47.2% in 2024, highlighting the HUB’s success in reaching and serving those
most in need of its services.

Those accomplishments reflect the dedication and hard work of the HUB team: Lori
Keller, Megan Stacy, Diane Zagorsky, and Seth Hill. Thank you for your unwavering
commitment to our mission.

Savannah Pacora

Working with Erica and Daljeet to fill their vacancies. Oriented two new staff members
this week. Conducted two Public Health Nurse interviews yesterday. The remaining
items will be covered in Personnel actions.
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Susan Kovach

The PHEP grant for 25-26 was submitted this week. It is a continuation grant, and we
will receive level funding. Tomorrow is the tabletop exercise for the chemical spill, and
we are expecting 50 people. It will be held at MCCTC to accommodate that number.

Erica Horner (submitted electronically)
MCPH administered 1,219 flu vaccines from September through December 2024. For
comparison, the same time frame in 2023 we administered 1,235 flu vaccines.

Final data on administered COVID vaccines for September through December 2024:
ages 12 and older - 531 (278 in 2023 same timeframe); for infants/pediatric 6 months-4
years - 4 (6 in 2023); children ages 5-11 years - 6.

Andrea Medvec and Katie Yash completed MCPH's first Family Connects nurse
newborn home visit on December 30, 2024. Ohio Department of Children & Youth and
Bright Beginnings are still in the process of establishing bedside recruitment with Mercy
Health. All outreach and nurse home visit scheduling for the Family Connects Ohio
program is done by Bright Beginnings and our local partners at the Educational Service
Center of Eastern Ohio. Anyone can make a referral (including the family themselves) to
the Family Connects Ohio program by going to the Ohio Department of Children &
Youth's Help Me Grow website helpmegrow.org and clicking on the Family Connects
Ohio link or calling 1-800-755-4769. MCPH staff members are not able to directly
schedule or enroll families. However, if a family is referred to us, we can help them
complete the online registration process.

Daljeet Dhillon
December caseload is 3,852, 101.2% of the 2024 assigned caseload ceiling (3,805).

Caseload breakdown by category:
Women 838 Infant 900 Children 2114

Infant breastfeeding rates:

1 month 49.46%
3 months 35.94%
6 months 26.04%
12 months 15.58%

Initial breastfeeding rate 62.70%, currently breastfeeding rate 15.58%

Currently ODH WIC uses a text service to send appointment reminder texts to WIC
participants. Starting March 2025, the responsibility of sending appointment reminder
texts will be shifted to local projects. WIC staff will be trained on One Call Text Service.

The CHAMPS visit scheduled at Mercy Health for January 8" was cancelled and will be
rescheduled in the Spring.

Cynthia Grier
The 2025 internal assessment process has begun with an email being sent detailing

why the assessment is necessary and what is done locally with the results. The team
is reviewing the revised assessment, and | am preparing for the next monthly staff
meeting to provide additional details.
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The Health Equity library is now open and a list of non-fiction and fiction books as
well as available DVD’s has been shared with the staff. A list of movies on streaming
services will be added soon.

Currently working on creating a quarterly calendar of Lunch and Learn speakers and
other events.

Scott Bolam
The Lab is back from the holidays and ready to provide testing services for 2025.

2025 is an audit year for our drinking water program. We will have lab audits for
microbiology, trace metals, and inorganics this year.

The lead program is already off to a strong start with 140 samples received so far this
year. We had received 81 samples at this time last year. We have continued to add
grants and programs with our partnership with the Mahoning County Lead Hazard
Program.

Also, the lad regulatory limits on dust wipes are dropping again for this year. The new
guidelines for floors changes from 10 ug/ft? to 5 ug/ft?, sills from 100 to 40 and troughs
400 to 100. It looks like there is a year to get into compliance, but we can already meet
the limits required.

Dr. Kravec
Working with Erica on updated policies. There has been quite a bit of COVID both
inpatient and outpatient. Nothing to be alarmed about but some higher numbers.

Ryan Tekac
| wanted to provide an update on the ongoing efforts related to the TB case we have

been managing. Attorney Tusek and the Prosecutor’s Office continue to be actively
involved in overseeing the case. We are working diligently on developing a
comprehensive plan for when the patient is no longer considered a communicable
case by statutory definition.

However, even after the patient is no longer communicable, Directly Observed
Therapy (DOT) will still be required through our office to ensure proper follow-up and
treatment completion. As of now, there have been no significant changes to the
situation, but | will continue to inform the Board promptly of any updates or
modifications, as | have done in previous weeks.

As Colton mentioned, this past summer, an incident occurred at the Material
Sciences Coil Coating Facility in Canfield, Ohio, when a routine cleaning process
dislodged deteriorated process fluids from sealed piping, causing a discharge into a
nearby ditch extending north along the MetroParks Bikeway. Material Sciences Corp.
(MSC) promptly hired environmental professionals and worked with the Cardinal
Joint Fire Department and the Ohio EPA to contain and remediate the fluid spill.
During the process, it was discovered that fluid had leaked over time, contaminating
sediment, groundwater, and eventually migrating into surface water and towards
Sawmill Creek. MSC has been coordinating with the Ohio EPA since July to address
the contamination, conducting significant investigations, water collection, and
remedial actions. These efforts have included installing temporary dams, diverting

Page 5
02/11/25
JAT



VIl

VIIL

02/11/25
JAT

clean stormwater, collecting impacted water, disposing of approximately 115,000
gallons of hazardous waste, and implementing fencing and liners to prevent further
migration and contamination.

Also, as Colton mentioned, Atty. Tusek, Scott, Colton, and | will attend a town hall
meeting hosted by Canfield on February 3rd, to support our community. It is
important to note that this spill falls under the jurisdiction of the Ohio EPA's
Emergency Response and Division of Surface Water, and there is an expectation for
their agency to attend as well.

| wanted to inform the Board that, through my colleague and former MCPH employee
Nick Cascarelli, we have been extended the opportunity to host the Northeast
training session on Motivational Interviewing to Address Vaccine Hesitancy. This
training, coordinated with Ohio University, will be part of a series of regional
sessions aimed at supporting clinical and health education staff. It will be a half-day
session, and Ohio University has also offered follow-up support with health districts
for those interested. We're excited to take part in this initiative and support our team
in addressing vaccine hesitancy effectively. | will be working through the logistics in
location, staffing to be invited from Northeast region LHDs and then seeing if there is
opportunity for outside partners to attend. The cap for the class is no more than 50
but also based on location that can host. The PIOs, Health Educators, and PHNs are
generally the staff who attend. It's important to note this is being offered at no cost
and covered by EO23 plus funding from Wayne County Health Department.

Approval of Monthly Expenses

A. Monthly Expenses

MOTION

Mrs. Fisher motioned, Mr. Mistovich seconded to approve the monthly expenses as
presented.

Motion carried unanimously.

B. Contracts
1) GBS Corporation, Contract Addendum Language Change Only Extending
the Contract through December 31, 2025
2) Moxley Public Health, 2025 CHA/CHIP, $50,000.00
MOTION
Mr. Mistovich motioned, Mrs. Fisher seconded to approve contracts one and two as
presented.

Motion carried unanimously.

Personnel Actions

A. Retirement — D. Moss

MOTION

Mrs. Fisher motioned, Mr. Mistovich seconded to accept the retirement of Debra Moss with
regrets and best wishes for a happy retirement as presented.

Motion carried unanimously.

B. Resignation — H. Robinson
MOTION
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Mrs. Fisher motioned, Mr. Mistovich seconded to accept the resignation of Heather
Robinson with regrets as presented.

Motion carried unanimously.

C. Wage Scale for Exempt Staff

MOTION

Mr. Mistovich motioned, Mrs. Fisher seconded to approve the wage scale for Exempt Staff
as presented.

Motion carried unanimously.

D. Wage Adjustments

MOTION

Mr. Mistovich motioned, Mrs. Fisher seconded to approve wage adjustments for the
Director of Nursing and Director of Environmental Health based on the results of the
compensation analysis as presented.

Motion carried unanimously.

Adjournment

MOTION

Mrs. Fisher motioned, Mr. Mistovich seconded to adjourn the meeting at 8:10 a.m.

Motion carried unanimously.
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MAHONING COUNTY PUBLIC HEALTH
PERSONNEL COMMITTEE MEETING

January 13, 2025
4:00 P.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515
MINUTES

Board members present: Dr. Nancy Mosca
Mr. Joe Mistovich

Board members present virtually: ~ Dr. Len Perry
Staff present: Ryan Tekac

Savannah Pacora
Meeting called to order at 4:02 p.m.
At 4:03 p.m. Dr. Mosca made a motion to enter executive session to consider the appointment,
employment, discipline, or compensation of public employees, or to discuss pending or imminent
court action, collective bargaining matters, or security matters.

The motion was seconded by Mr. Mistovich.

Mr. Mistovich made a motion to leave executive session at 5:20 p.m. The motion was seconded by
Dr. Mosca.

Upon leaving executive session the Personnel Committee stated that they would make
recommendations related to the appointment, employment, discipline, and compensation of public

employees during the next regular meeting of the Board of Health on January 15, 2025.

A motion to adjourn was made by Mr. Mistovich, seconded by Dr. Mosca at 5:22 p.m.



MAHONING COUNTY PUBLIC HEALTH
FINANCE COMMITTEE MEETING
January 14, 2025
4:30 P.M.
Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES
Board members present virtually: ~ Dr. Michael Miladore
Staff members present: Ryan Tekac

Carrie Hagan

Meeting called to order at 4:30 p.m.

The Finance Committee reviewed the budget changes for Board approval, and the monthly financial
reports as presented.

The Finance Committee will recommend approval of the following contracts at the next regularly
scheduled MCPH meeting January 15, 2025:

1) GBS Corporation, Contract Addendum Language Change Only Extending Contract through
December 31, 2025
2) Moxley Public Health, 2025 CHA/CHIP, $50,000.00

Meeting adjourned at 5:50 p.m.
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