Minutes of the
Mahoning County Public Health
Board Meeting
February 19, 2025
8:00 a.m.

The Mahoning County Public Health Board held its regular meeting on February 19, 2025, at
8:00 a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive,
Youngstown, Ohio 44515.

03/21/25
JAT

Pledge of Allegiance

Roll Call

Present Present Via GoToMeeting (not voting)
Mrs. Bev Fisher Dr. Len Perry

Dr. Nancy Mosca Dr. Michael Miladore

Mr. Joe Mistovich
Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah
Pacora, Susan Kovach, Erica Horner, Daljeet Dhillon, Cynthia

Grier, Scott Bolam, Julie Thompson, Ryan Tekac

Public Audience: Tom Costello

Minutes

MOTION
Mr. Mistovich motioned, Mrs. Fisher seconded to approve the minutes of the 1/15/25
Board meeting as presented.

Motion carried unanimously.

MOTION
Mr. Mistovich motioned, Mrs. Fisher seconded to approve the minutes of the 1/13/25
Personnel Committee meeting as presented.

Motion carried unanimously.

MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the minutes of the 1/14/25
Finance Committee meeting as presented.

Motion carried unanimously.

New Business

A. 2025 Budget Changes for Board Approval

Mrs. Hagan explained that there ended up being money left in the CDC-CCR grant
that we were able to apply to December 2024 payroll that was paid in January 2025
so we had to increase the 2025 payroll budget. We were notified that the More 1%
Birthdays grant was extended through 2025 after the original 2025 budget was set
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up, so we increased the expense budget for 2025. We also had to set up the revenue
and expense budget for the new Installation of Harm Reduction Vending Machines to
Decrease Unintentional Overdoses in Mahoning County grant. The Lab federal
revenue budget was increased for revenue received for lab tests done for the
Mahoning County Healthy Homes and Lead Hazard Control Program. The
Environmental equipment budget was increased for the purchase of a lead paint
analyzer.

MOTION
Mrs. Fisher motioned, Mr. Mistovich seconded to approve the 2025 Budget Changes
as presented.

Motion carried unanimously.

Reports

A. Committee

Mr. Mistovich reported that the Personnel Committee met yesterday and discussed the
hiring of a public health nurse and the job description for the new WIC position.

Dr. Miladore reported that the Finance Committee met last Friday and discussed the 35
contracts on the agenda. The committee also reviewed federal and state grants as well
as non-grant funds. Cash balances remain strong, but we will continue to keep a close
eye on everything.

B. Division/Program

Carrie Hagan

Darlene, Addison, and | started working on the GAAP look-alike statements that are due
by the end of February. We also updated the financial statement page in our Annual
Report. We are also working on the Annual Financial Report (AFR) which is due to the
State by April 1. We are highly confident that we will easily meet these deadlines.

The Finance Committee reviewed 35 contracts totaling approximately $1.1 million to be
approved at today’s Board meeting — Dr. Miladore pointed out that this seems like it
could be a record or close to it in terms of volume. With that volume, we also discussed
how compliance is measured and assessed. The process of ensuring compliance is
thorough and well-coordinated between Fiscal and the HUB. Fiscal reviews the
invoice(s) to make sure they are in compliance with the terms and allowable costs for
each contract, and the HUB team reviews the invoices with a fine-tooth comb to make
sure all goals and caseloads of the CHW's are being met. Fiscal lets the HUB know
when the invoice is OK to pay on their end, and Cathy or Lori lets us know when the
invoice is ok to pay on their end. No invoice is submitted to the Auditor’s office for
payment until both Fiscal and the HUB have given their approval. So, there is a lot of
oversight happening to ensure everything is in order.

Colton Masters

I would like to congratulate Richard Spratt, our plumbing inspector, for passing the
Commercial Plumbing Inspector Exam. Passing this exam is required by the state of
Ohio in order to do commercial plumbing inspections with local agencies such as ours.
This required a lot of studying and work on Rich’s part, so | want to thank him for
undertaking such an endeavor on our behalf.
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I would like to thank Ryan, Scott, and Tim Tusek for attending the Canfield MSC public
meeting with me, on the evening of February 3. In attendance was MSC,
representatives from the EPA and August Mack, the remediation/cleanup company.
While we did not give a presentation or host a table for questions and answers, | feel
like our presence was appreciated by the community.

Alyssa and the rest of the clerical team are currently working to send out certified O&M
letters to anyone who has not responded or paid from the 1% rollout (just shy of 1,400)
which represents a roughly 55% compliance rate so far.

I would like to thank Dee Maurer, Kaitlin McNally, Shannon Sellards, Dakota Morgan,
Briana Musolino, and Amanda Elliot for their efforts in the food licensing program. Our
food team has been working diligently to ensure the food inspections are all completed
ahead of the end of February (the start of the new licensing year for food). In addition to
this work, recently we found out that some of our food licensing applications had the
wrong fees when they were generated from HDIS. My appreciation and gratitude also
goes out to Cory Powell, Megan Nicholson, and the food team for working swiftly to
develop a game plan for addressing the incorrect fees/applications. Working together as
a team, they made contact with anyone who might have received the wrong
application.

We received the 2025 WPCLF Funding grant again this year. We are anticipated to
receive the max amount of $150,000. We will have the resolution before the Board at
the next meeting.

We continue to receive good feedback from the community (unsolicited), regarding the
wastewater team and their efforts. Specifically, | received a handwritten letter from a
customer in Lake Milton. She is enrolled in our O&M program and has been working
with Steve to ensure she is pulled from our system due to her properties not having a
septic system. She expressed that Steve was an asset to our agency and he was always
very informative and professional on the phone. In addition, Tiffany again received
praise for her work in the program, this time from a contractor who has been working
with her a lot in the field.

Cathy Hergenrother

As part of the HUB’s Quality Improvement (Ql) initiative for 2025, two refresher courses
will be provided every six months for both Community Health Workers (CHWSs) and
supervisors. These courses aim to enhance data input accuracy, optimize outcome-
based payments, and ensure compliance with PCHI guidelines, maintaining the HUB's
certification with the agency.

A comparative analysis of our sister HUBs indicates that Mahoning Valley Pathways
HUB's performance aligns with industry standards, including those of larger
metropolitan HUBs with more extensive staffing and Community Health Worker (CHW)
resources. On a per capita basis, MVPH outperforms larger HUBs.

Additionally, we are collaborating with Kent State University to secure funding that will

allow HUB CHWs to earn their certification through Kent State at no cost to either the
HUB or the CHWs.
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In January, students from Dr. J. Mincher’s master’s program at Youngstown State
University (YSU) joined the HUB as part of their internship program, further
strengthening our partnerships and workforce development initiatives.

A special thank you to Carrie Hagan and Lori Keller for all their work getting the 32
contracts for the HUB ready for the agenda and Board approval.

Savannah Pacora
Continuing to work with the Nursing Division on a vacant position. Also working with
WIC on their vacancy.

Susan Kovach

There has been an increase in flu every week and hospitalizations are up. COVID
remains steady. Working with Julie on the new website and on new dashboards and
getting everything rolled over and updated for the new site. The Chemical Tabletop
exercise was fantastic. We had over 21 agencies represented and over 50 people in
attendance. We really learned a lot, especially considering we would not be the lead
agency should an incident like this occur in our area.

Erica Horner

We submitted our application on January 28, 2025, for the Integrated Harm Reduction
Grant 25 Fiscal Year 04/01/25-09/29/25 to continue our work with community naloxone
and fentanyl test strip distribution. If our application is successful, we will continue our
online mail order distribution to individuals in Mahoning County, focusing distribution
in areas of our county at the highest risk for overdoses by collaborating with
bars/restaurants, lodging/motels, and homeless shelters/food pantries and working with
a local EMS to develop policy and procedures for a naloxone leave-behind program.
Thank you to Tracy Styka, IH Program Coordinator, and Kathy Affagato, IH Grants Fiscal
Manager, for their collaboration and work on our proposal.

Currently working on our application for the ODH’s Get Vaccinated Ohio-Public Health
Initiative Fiscal Year 26. The grant is very similar to past iterations with a total of seven
deliverables, with only a slight change in one deliverable/objective related to
immunization coverage disparities activities. Deliverable budget funding amounts are
predetermined by ODH.

I want to highlight the work of our TB Clinic operations staff over the past several
months. Shawn Hunter-Little and Susan Kearns have worked as a cohesive team and
had to change courses frequently to navigate through challenging tasks. Additional staff
members also contributed to assisting our patients when extenuating circumstances
required an all-hands-on deck approach. Thank you to Katie Yash, Andrea Medvec,
Kayla Scheufler and Alexis Stano for helping our patients directly and indirectly.

Daljeet Dhillon
January caseload is 3,921, 101.2% of the 2024 assigned caseload ceiling (3,805).

Caseload breakdown by category:
Women 854 Infant 925 Children 2142

Infant breastfeeding rates:
1 month 49.46%
3 months 35.94%
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6 months 26.04%
12 months 15.58%

Initial breastfeeding rate 62.47%, currently breastfeeding rate 39.87%

Currently, ODH WIC uses a text service to send appointment reminder texts to WIC
participants. Beginning February 2025 all local projects must use ONE CALL Now (OCN)
to send appointment reminders. In January all WIC Lead Persons along with Melinda
Mondok started to view training videos on how to implement OCN within the MCPH
WIC Program. Thank you, Melinda Mondok, for all your assistance with navigating the
system and creating a local framework for OCN.

| attended GMIS training for the new upcoming system.

The ODH WIC Management evaluation is scheduled for March 20* and will be
conducted in a hybrid format.

Cynthia Grier
The Health Equity Action Team participated in a service project for Martin Luther

King, Jr. Day — members of the Team put together baskets and duffle bags for
Northeast Ohio Adoption Services to distribute to the young people in their program.

The Health Equity Action Team participated in World Read Aloud Day on February
5. Members of the Team read aloud from books for young readers. The clip was

posted to the MCPH Facebook and Instagram pages. | would like to thank Jennifer
Patrick for filming everyone reading and putting together and posting the video.

Thanks to Gabbi Roszman, American Heart Association Community Impact Director
for Northeast Ohio for her excellent presentation at our American Heart Association
Lunch and Learn. Thank you to our staff who participated in Wear Red Friday for
Heart Health Month.

At the Lunch and Learn for Black History Month, Penny Wells of Mahoning Valley

Sojourn to the Past and Lyl Snyder, one of the students who has attended the trip

twice, gave great insight into the program and some of the history of civil rights in
America. We thank them both for taking the time to talk with us.

| had the opportunity to present at NAACP about MCPH programming and the
importance of completing the Community Health Assessment. The NAACP President
also posted the link and the QR code on the NAACP Youngstown Facebook page.

Scott Bolam
The laboratory continues to provide its’ routine testing services as usual. We are back
from the holidays and ready for 2025.

We are continuing strong with our lead program, with 480 samples received so far this
year. We received 307 samples this time last year. We have continued to add grants and

programs with our partnership with the Mahoning County Healthy Homes and Lead
Hazard Control Program.

Ryan Tekac
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House Bill 257, which becomes effective April 9, 2025, allows certain public boards to
meet virtually if they establish a policy. However, it is likely that virtual meetings for
local Boards of Health and the District Advisory Council (DAC) would be prohibited,
as most Board members are compensated for their attendance, and the DAC consists
of elected officials. | have requested further clarification from AOHC on this, as our
Board's bylaws specify that compensation is forfeited for membership.

The MSC Canfield City meeting was held on February 3™ at Canfield High School,
with around 180 attendees. The meeting featured brief presentations from the Ohio
Environmental Protection Agency (EPA) and August Mack, the consultant for MSC.
They provided an overview of their findings and outlined the next steps according to
the Environmental Orders and Actions (EOA). The process is a 7-step plan, which the
EPA emphasized will take time to complete.

After the initial presentations, the meeting shifted to a breakout session in the lunch
area, where attendees could ask questions directly to representatives from the EPA
and other agencies. However, many local residents expressed dissatisfaction with the
format. The open Q&A in the lunch area made it difficult for many to hear and
engage effectively, which led to frustration among the pubilic.

During the meeting, concerns were raised by attendees about specific chemicals,
including Arsenic, Cyanide, and Trichloroethylene. In response, the Ohio Department
of Health was notified, and they provided resources related to these chemicals. These
resources have been shared with both the City of Canfield and the public. We have
also issued a letter to Canfield City to address these concerns, and we continue to
distribute the relevant information to residents who have been inquiring about the
chemicals.

We will continue to be involved through communication from August Mack and the
Ohio EPA, and we will continue to field questions from the public to ensure we direct
them to the correct agency for answers.

The State of Ohio Adversity and Resilience (SOAR) Studies are a groundbreaking,
comprehensive research initiative aimed at understanding the root causes of mental
health issues, including suicide and substance-related deaths, across Ohio. The study
focuses on biological, psychological, and social factors to develop more effective
prevention and treatment strategies. With a goal to engage 15,000 Ohioans through a
statewide survey and conduct in-depth studies with 3,600 individuals.

Ohioans, ages 12 and up, along with their family members, can help build a healthier
Ohio by participating in this study to help them understand factors that contribute to
risk and resilience, which can inform and guide new strategies for prevention,
treatment, recovery and resilience.

I'm continuing to work closely with Carrie and Savannah to address any remaining
loose ends and ensure smooth transition to their new positions. For example, the
point of contact for our PEP representative has always been Ed, so we will be
meeting with them to gain a better understanding of what PEP offers while also
building new relationships and ensuring cross-trained backups are in place. We are
also working on reviewing our current cellular phone and other devices and will be
switching over to another provider for cost savings and better-established network.
Along with reviewing our process of using TracFone’s and other available options.
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As Colton mentioned, | also want to recognize Steve Napolitano as we received a
handwritten letter from a resident who Steve guided through the Operation and
Maintenance Program process. The lettered closed with, “Mr. Steve Napolitano is an
asset to your department. He was very informative and professional on the phone.”
Steve is one of our Senior REHS’s in the EH division who is our lead risk assessor as
well as cross-trained in the sewage program. | have known Steve for 21 years and
although he flies under the radar, he is a leader amongst his fellow REHS’s as his
work is timely, accurate and will always adjust to his surroundings and challenges.

Approval of Monthly Expenses

A. Monthly Expenses

MOTION

Mrs. Fisher motioned, Mr. Mistovich seconded to approve the monthly expenses as
presented.

Motion carried unanimously.

B. Contracts

1) Alta Care Group, More 1st Birthdays Grant, $181,193.00

2) Community Legal Aid, More 1st Birthdays Grant, $25,000.00

3) Educational Service Center of Northeast Ohio, More 1st Birthdays Grant,
$123,936.54

4) Engagement for Health, More 1st Birthdays Grant, $15,000.00

5) Evolve, More 1st Birthdays Grant, $65,096.50

6) Help Network of Northeast Ohio, More 1st Birthdays Grant, $20,000.00

7) Susan Horne, More 1st Birthdays Grant, $4,500.00

8) Justin Time Employment Agency, More 1st Birthdays Grant, $120,000.00

9) Mercy Health, More 1st Birthdays Grant, $87,569.66

10) Price Memorial African Methodist Episcopal Zion Church, More 1st Birthdays
Grant, $45,000

11) YWCA Mahoning Valley, More 1st Birthdays Grant, $17,500.00

MOTION

Mr. Mistovich motioned, Mrs. Fisher seconded to approve contracts one through eleven

as presented.

Motion carried unanimously.

12) Children’s Hospital Medical Center of Akron, HUB General Fund, $10,000.00
MOTION

Mrs. Fisher motioned, Mr. Mistovich seconded to approve the contract with Children’s
Hospital Medical Center of Akron as presented.

On roll call the vote was as follows:
Dr. Mosca Abstain

Mr. Mistovich Yes

Mrs. Fisher Yes

Motion carried.

13) Alta Care Group, HUB General Fund, $75,000.00
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14) Direction Home of Northeast Ohio, HUB General Fund, $5,000.00

15) Educational Service Center of Northeast Ohio, HUB General Fund, $60,000.00
16) Esther House, HUB General Fund, $5,000.00

17) Evolve, HUB General Fund, $25,000.00

18) Jefferson County General Health District, HUB General Fund, $5,000.00

19) Mentoring Moms, HUB General Fund, $5,000.00

20) Mercy Health, HUB General Fund, $20,000.00

21) Price Memorial African Methodist Episcopal Zion Church, HUB General Fund,
$6,000.00

The Way Station, HUB General Fund, $5,000.00

Utica Shale Academy of Ohio, HUB General Fund, $5,000.00

24) Youngstown City Health District, HUB General Fund, $5,000.00

25) 898 Marketing LLC, Mahoning Valley Pathways HUB, $10,000.00

26) R.E.M. Consulting, HUB REEP Evaluator, $8,000.00

MOTION

Mr. Mistovich motioned, Mrs. Fisher seconded to approve contracts 13 through 26 as
presented.

22
23

-_ e = —

Motion carried unanimously.

27) Medical Record Services LLC, HIPPA Security Services, $6,000.00

28) Direction Home of Northeast Ohio, Addendum #2, Increase from $55,000.00 to
$55,815.68 (inc. $815.68) and extend through December 31, 2024

29) SciAps Inc., Equipment — Lead Paint Analyzer, $24,675.00

30) Best Western Plus Dutch Haus Inn & Suites, HUB Monthly Meeting Room Rental,
$2,500.00

MOTION

Mr. Mistovich motioned, Mrs. Fisher seconded to approve contracts 27 through 30 as

presented.

Motion carried unanimously.

31) Alta Care Group, OCMH (Mahoning County), $65,000.00

32) Alta Care Group, OCMH (Trumbull County), $42,500.00

33) Educational Service Center of Northeast Ohio, OCMH (Mahoning County),
$20,000.00

34) Educational Service Center of Northeast Ohio, OCMH (Trumbull County), $42,500.00

35) Evolve, OCMH (Mahoning County), $15,000.00

MOTION

Mrs. Fisher motioned, Mr. Mistovich seconded to approve contracts 31 through 35 as

presented.

Motion carried unanimously.

ViIL. Travel
A. Official Travel
MOTION
Mr. Mistovich motioned, Mrs. Fisher seconded to approve the Official Travel as
presented.

Motion carried unanimously.

VIIl. Personnel Actions
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A. Appoint — Full-Time Public Health Nurse

MOTION

Mr. Mistovich motioned, Mrs. Fisher seconded to appoint Chandace Regano as a full-time
public health nurse starting at the year four pay grade as presented.

Motion carried unanimously.

B. Job Description Approval — WIC Health Professional Associate (Dietetic Tech)
MOTION

Mr. Mistovich motioned, Mrs. Fisher seconded to approve the job description for the
WIC Health Professional Associate (Dietetic Tech) and once approved by the Union,
permission is given to post, advertise and hire for the position.

Motion carried unanimously.
Adjournment
MOTION

Mrs. Fisher motioned, Mr. Mistovich seconded to adjourn the meeting at 8:58 a.m.

Motion carried unanimously.
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MAHONING COUNTY PUBLIC HEALTH

FINANCE COMMITTEE MEETING
February 14, 2025
1:30 P.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES
Board members present virtually: ~ Dr. Michael Miladore

Staff members present: Ryan Tekac
Carrie Hagan

Meeting called to order at 1:30 p.m.

The Finance Committee reviewed the budget changes for Board approval, and the monthly financial
reports as presented.

The Finance Committee will recommend approval of the following contracts at the next regularly
scheduled MCPH meeting February 19, 2025:

1) Alta Care Group, More 1st Birthdays Grant, $181,193.00

2) Community Legal Aid, More 1st Birthdays Grant, $25,000.00

3) Educational Service Center of Northeast Ohio, More 1st Birthdays Grant, $123,936.54
4) Engagement for Health, More 1st Birthdays Grant, $15,000.00

5) Evolve, More 1st Birthdays Grant, $65,096.50

6) Help Network of Northeast Ohio, More 1st Birthdays Grant, $20,000.00

7) Susan Horne, More 1st Birthdays Grant, $4,500.00

8) Just in Time Employment Agency, More 1st Birthdays Grant, $120,000.00

9) Mercy Health, More 1st Birthdays Grant, $87,569.66

10) Price Memorial African Methodist Episcopal Zion Church, More 1st Birthdays Grant, $45,000
11) YWCA Mahoning Valley, More 1st Birthdays Grant, $17,500.00

12) Children’s Hospital Medical Center of Akron, HUB General Fund, $10,000.00

13) Alta Care Group, HUB General Fund, $75,000.00

14) Direction Home of Northeast Ohio, HUB General Fund, $5,000.00

15) Educational Service Center of Northeast Ohio, HUB General Fund, $60,000.00

16) Esther House, HUB General Fund, $5,000.00

17) Evolve, HUB General Fund, $25,000.00

18) Jefferson County General Health District, HUB General Fund, $5,000.00

19) Mentoring Moms, HUB General Fund, $5,000.00

20) Mercy Health, HUB General Fund, $20,000.00

21) Price Memorial African Methodist Episcopal Zion Church, HUB General Fund, $6,000.00
22) The Way Station, HUB General Fund, $5,000.00

23) Utica Shale Academy of Ohio, HUB General Fund, $5,000.00

24) Youngstown City Health District, HUB General Fund, $5,000.00

25) 898 Marketing LLC, Mahoning Valley Pathways HUB, $10,000.00

26) R.E.M. Consulting, HUB REEP Evaluator, $8,000.00



27)Medical Record Services LLC, HIPPA Security Services, $6,000.00

28) Direction Home of Northeast Ohio, Addendum #2, Increase from $55,000.00 to $55,815.68 (inc.
$815.68) and extend through December 31, 2024

29) SciAps Inc., Equipment — Lead Paint Analyzer, $24,675.00

30) Best Western Plus Dutch Haus Inn & Suites, HUB Monthly Meeting Room Rental, $2,500.00

31) Alta Care Group, OCMH (Mahoning County), $65,000.00

32) Alta Care Group, OCMH (Trumbull County), $42,500.00

33) Educational Service Center of Northeast Ohio, OCMH (Mahoning County), $20,000.00

34) Educational Service Center of Northeast Ohio, OCMH (Trumbull County), $42,500.00

35) Evolve, OCMH (Mahoning County), $15,000.00

Meeting adjourned at 2:45 p.m.



MAHONING COUNTY PUBLIC HEALTH
PERSONNEL COMMITTEE MEETING

February 18, 2025
4:00 P.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515
MINUTES

Board members present: Mr. Joe Mistovich

Board members present virtually: ~ Dr. Len Perry
Dr. Nancy Mosca

Staff present: Ryan Tekac

Savannah Pacora
Meeting called to order at 4:01 p.m.
At 4:02 p.m. Dr. Perry made a motion to enter executive session to consider the appointment,
employment, discipline, or compensation of public employees, or to discuss pending or imminent
court action, collective bargaining matters, or security matters.

The motion was seconded by Mr. Mistovich.

Dr. Mosca made a motion to leave executive session at 4:25 p.m. The motion was seconded by Dr.
Perry.

Upon leaving executive session the Personnel Committee stated that they would make

recommendations related to the appointment, employment, discipline, and compensation of public
employees during the next regular meeting of the Board of Health on February 19, 2025.

A motion to adjourn was made by Mr. Mistovich, seconded by Dr. Perry at 4:27 p.m.
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