Minutes of the
Mahoning County Public Health
Board Meeting
August 20, 2025
8:00 a.m.

The Mahoning County Public Health Board held its regular meeting on August 20, 2025, at
8:00 a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive,
Youngstown, Ohio 44515.

09/12/25
JAT

Pledge of Allegiance

Roll Call

Present Absent

Dr. Len Perry Mrs. Bev Fisher
Dr. Michael Miladore Mr. Andy Frost, Il

Mr. Joe Mistovich
Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah
Pacora, Susan Kovach, Erica Horner, Daljeet Dhillon, Scott

Bolam, Dr. Jim Kravec, Julie Thompson, Ryan Tekac

Public Audience: Tom Costello

Minutes

MOTION
Dr. Miladore motioned, Dr. Perry seconded to approve the minutes of the 7/16/25 Board
meeting as presented.

Motion carried unanimously.

MOTION
Dr. Perry motioned, Dr. Miladore seconded to approve the minutes of the 7/14/25
Personnel Committee meeting as presented.

Motion carried unanimously.

MOTION
Dr. Miladore motioned, Dr. Perry seconded to approve the minutes of the 7/15/25
Finance Committee meeting as presented.

Motion carried unanimously.

New Business

A. 2025 Budget Changes for Board Approval

Mrs. Hagan explained that revenue and expense budget additions were set up for
WRHF-WPCLF for $25,000.00. The Western Reserve Health Foundation awarded us a
two-year grant for a Water Pollution Control Loan for replacing/repairing failed septic
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systems for low-to-moderate income households. The grant runs from 2025 through
2026; we will receive an additional $25,000.00 in 2026.

There is an expense budget addition for C&DD for $60,000.00 to pay out fees to the
state EPA, Poland Township, Springfield Township, and the Mahoning County
Commissioners for the next four months. Our current revenues from the landfills
year-to-date is already at 90%, and we will continue to receive payments from them
throughout the end of the year. The amounts owed to these organizations vary
significantly, and there is no consistent pattern in what the landfills will dispose of.
Monthly payments over the past couple of years have ranged anywhere from
$8,000.00 to $22,000.00.

MOTION
Dr. Miladore motioned, Dr. Perry seconded to approve the 2025 Budget Changes as
presented.

Motion carried unanimously.

B. 2026 Revenue Budget

Mrs. Hagan explained that she worked with the managers and fiscal staff on the
general fund and special revenue budgets for 2026. We reference the past couple of
years' budgets and come up with conservative estimates for 2026. The revenue for
the non-grant funds is $5,180,305.00. The combined revenue for Federal, State and
local grants is $3,666,481.00 for a total revenue projection in 2026 of $8,846,786.00
which is approximately a 7% decrease from 2025.

MOTION
Dr. Miladore motioned, Dr. Perry seconded to approve the 2026 Revenue Budget as
presented.

Motion carried unanimously.

C. Mahoning Valley Pathways HUB Clinical Dispatcher Agreement (Clinisync)
Mrs. Hergenrother explained that PACH (the Ohio 501C3 that the HUBs belong to) is
providing funding for HUBs to establish interoperability in our data platform. Phase
one will allow Community Health Workers to receive notifications when their
participants visit the emergency room, enabling timely follow-up and additional
support as needed. This enhanced connection will help reduce care gaps, improve
participant outcomes, and strengthen coordination between healthcare providers and
the HUB.

MOTION
Dr. Miladore motioned, Dr. Perry seconded to approve the Mahoning Valley
Pathways HUB Clinical Dispatcher Agreement (Clinisync) as presented.

Motion carried unanimously.

D. Resolution to Create a New Fund — Fetal Infant Mortality Review (FIMR)

Mrs. Hagan explained that we were awarded a new grant called Fetal Infant Mortality
Review. The purpose of this grant is to identify infant mortality issues through the
review of fetal and infant deaths and develop recommendations and initiatives to
reduce infant deaths. This grant is for two years, and the total award is $33,750.00
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MOTION
Dr. Miladore motioned, Dr. Perry seconded to approve the Resolution to Create a
New Fund - Fetal Infant Mortality Review (FIMR) as presented.

Motion carried unanimously.

E. Nursing Division — Immunization Fee Adjustments

The Nursing Division has purchased two vaccines this year that Mahoning County
Public Health has not provided in recent years. The first one is ProQuad, a
combination of the MMR (measles, mumps, rubella) and Varicella (chickenpox)
vaccines. The second one is Pediarix, a combination of DTaP, IPV-Polio, and Hep B.
Since we have not provided these vaccines in recent years, they need added to the
fee schedule.

Additionally, the 2025-2026 flu season vaccine costs were recently released by the
Centers for Medicare and Medicaid Services (CMS). After reviewing the
manufacturer's pricing and the insurance reimbursement rates with Lisa Wogan and
Erica Horner, | am recommending the immunization fee adjustments below in the
Nursing Division, effective August 20, 2025.

These recommended adjustments are based on a review of current vaccine
acquisition costs and prevailing insurance reimbursement rates. Aligning fees with
actual costs helps sustain our vaccination program and recover appropriate
administrative expenses.

VACCINE CURRENT PROPOSED
EEE EEE
ProQuad N/A $335.00
Pediarix N/A $117.00
Flucelvax Trivalent PF $40.00 $50.00
Fluzone High-Dose $90.00 $100.00
Trivalent PF
Flublok Trivalent PF $90.00 $100.00
MOTION

Dr. Miladore motioned, Dr. Perry seconded to approve the Nursing Division
Immunization Fee Adjustments as presented.

Motion carried unanimously.

V. Reports
A. Committee
Dr. Miladore reported that the Finance Committee met yesterday and discussed the new
business items and the nine contracts on the agenda. Revenues are on track and the
cash balance remains strong.

Mr. Mistovich reported that the Personnel Committee met on Monday, discussed two
resignhations and one retirement, and filling those positions as well as other personnel
issues.
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B. Division/Program

Carrie Hagan

Expenditures for July were slightly elevated across most departments due to the
renewal of our liability insurance through PEP - the Public Entities Pool of Ohio. The
total cost of the renewal was $48,150, effective July 29, 2025, through July 28, 2026.
This was a 5% increase from last year.

It was another busy month in Fiscal. Earlier in the meeting, | shared that we submitted
the 2026 Revenue Budget, updated several immunization fees, and prepared a stack of
contracts for departments across the agency —with expert guidance from our Board
attorney, Tim Tusek. Tim’s advice is always invaluable, so a big thank you to him for his
support!

I'm also pleased to share that Lisa Williams, our current Account Clerk Il, will remain
with us on a part-time basis until we find her replacement. She has graciously agreed to
help train her successor, which will be a tremendous benefit to the Fiscal Department as
we head into year-end, one of our busiest times of the year. A big thank you to Lisa and
to the Union for their support in making this arrangement possible.

Lastly, we've received quite a few résumés for the Account Clerk Il position. Lisa
Wogan and | are currently reviewing the applications to select the top candidates to
interview—fingers crossed we find the right fit quickly!

Colton Masters

On July 27" we held a rabies vaccination clinic at Woodworth Park in Poland. | would
like to thank both Woodworth Park, for hosting us and Dr. Courtney O’Neill for donating
her time to provide the vaccines. | also want to thank Bri Musolino, Richard Spratt and
Alyssa Strimbu for their assistance at the clinic. We were able to give 37 vaccines to
animals at this clinic. We have another rabies vaccination clinic coming up on
September 14" from 11:00 a.m. until 1:30 p.m. at Angels for Animals.

I would like to express a big thank you to Nancy Myers and Richard Spratt for their
immense effort in planning and hosting the annual Plumbers CEU class at MCCTC. |
would also like to thank MCCTC for their willingness to let us use the building and the
AV equipment. Also, a big thank you goes out to Scott Bolam, Cory Powell and Susan
Kerns for volunteering to speak for this conference. The conference was a success, and
we hosted 54 licensed plumbers at the training.

We had our 2025 Solid Waste Survey from the Ohio EPA, and | would like to say that
again the survey went well and the EPA had nothing but compliments of both Amy
Holinbaugh and Kristy Boyles. | know they have been working hard with that program
and | want to acknowledge all their effort and hard work.

Our Mosquito Control Interns have completed their internship and | think they did a
good job with mosquito collection. While we have had six total WNV positive
mosquitos pools in our county, it's worth noting that we are not by any means the only
ones. The entire state is seeing an increase in these WNV numbers and whether or not
we have any positives detected, our messaging remains the same. “People need to take
steps to protect themselves when they are around mosquitoes and reduce the mosquito
breeding sites around their own property.”

Page 4



09/12/25
JAT

I would like to specifically thank Amanda Elliot and Cory Powell for all their assistance
with the El Cowboy situation. Cory has been doing phenomenal on his interviews with
the media and Amanda’s hard work and professionalism educated the owners and
helped them navigate through a difficult situation.

Cathy Hergenrother

HUB Referrals and Enrollments 8/15/2025

Total Referrals 1287
Total Enroliments 442
Pregnant Enrollments 213

The HUB will exceed 2024 enrollment and has already surpassed its 2023 enrollment
total. In 2023, enrollments reached 415. As of August 15, 2025, we are at 442
enrollments. Notably, we exceeded the 2023 total in late July, with 427 enrollments
recorded through July 31.

Migrating to a new data platform involves a heavy lift. This process is resource-
intensive and technically complex the strategic roles of Alayna Cavanaugh, Gary
Mitchell and Lori Keller, and how their expertise is ensuring that this is being executed
with competence and minimal disruption to HUB operations standards. The new
platform offers better workflow functionality, user interfaces, and real-time data
analysis. The enhanced platform will support the HUB's growth across multiple
counties and Care Coordination Agencies. Alayna and Gary are essential to this
success, and their continued involvement is positioning the HUB for a stronger, more
efficient, and scalable future. We are grateful for their dedication and professionalism
during this critical system’s migration.

On Friday, August 22, from 1:00-3:00 PM, the HUB, in partnership with the Youngstown
Health Improvement Zone (YHIZ), will host a My 1st Birthday Celebration at Mauthe
Park in Struthers. This event honors moms and their babies who have reached the
important milestone of a first birthday. Board members are encouraged to attend and
meet the families most impacted by the Mahoning Valley Pathways HUB, along with
our partner agencies and their dedicated CHWs. The celebration not only recognizes the
success of participants but also strengthens community partnerships and highlights the
positive outcomes of our collective efforts in reducing infant mortality.

Susan Kovach

Getting ready for the Fair. This is Tracy Styka's last fair — she is training Jennifer Patrick
and Lisa Slipkovich to be her replacements. Attended the first Safety Meeting for the
Fair, and there is concern regarding violent events at other fairs recently. There will be
a third person working at the booth over the weekend, so we appreciate staff stepping
up to cover the shifts.

Erica Horner
We received notification of award for the Get Vaccinated Ohio Fiscal Year 26
deliverables-based grant. ODH has made one change to grant expectations since RFP
posted and application submission. ODH eliminated Deliverable Objective 2-
Immunization Coverage Disparities which required subrecipients to attend vaccine
equity trainings, submit an immunization evaluation and targeted outreach plan,
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submission of mid and year end reports describing implementation of targeted
outreach plan activities. NOA was adjusted to reflect this elimination of $8,000.

Bright Beginnings, Educational Service Center of Eastern Ohio and Mercy Health
obtained a fully executed MOU at the end of July for the Family Connects Ohio
program. Therefore, hospital bedside recruitment started the first week of August by the
Educational Service Center’s staff. We have seen an increase in scheduled newborn
nurse home visits. We have also received our fully executed DCY Grant Agreement for
Family Connects Ohio which is effective 07/1/2025-06/30/2027. Thank you to Carrie
Hagan and Tim Tusek for assistance in reviewing and providing feedback to DCY
throughout the process.

Daljeet Dhillon
June caseload is 3,985, 104.7% of the 2025 assigned caseload ceiling (3,805).

Caseload breakdown by category:
Women 868 Infant 919 Children 2198

Infant breastfeeding rates:

1 month 50.36%
3 months 37.66%
6 months 26.64%
12 months 17.34%

August is designated as a World Breastfeeding Awareness month. Global
observances are designated to raise awareness and mobilize action on key health
issues worldwide. These events encourage breastfeeding awareness, collaboration,
and action to address pressing health challenges.

The MCPH WIC Baby Shower was held on August 14" at OCCHA. The WIC Baby
Shower event welcomed 56 women and their families, creating a warm and
supportive environment for expectant and new mothers. Seventeen community and
healthcare agencies participated, offered valuable information about their programs,
and distributed giveaway items. The event was well-received and fostered
meaningful connections between families and the agencies.

MCPH WIC program extends its deepest gratitude to Angelica Diaz of OCCHA for the
organization’s generosity in providing the venue free of charge and to the entire
OCCHA staff for their generosity. We are truly grateful for your kindness and
commitment to making this event possible.

A heartfelt thank you to Michelle Rovnak, Melissa Rogers, Melinda Mondok, Sacleta
Penny, Rawan Al-Hawatmah, and Jackilyn Wilmes for planning, working diligently
and making this event a success.

Scott Bolam
The laboratory continues to provide its routine testing services as usual.

The lead program continues to be busy with 2,830 samples received so far this year, up

from 2,423 samples at the last Board meeting. We received 2,696 samples at this time
last year.
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Mahoning County O&M sampling has collected 579 samples so far this year, up from
460 samples last month. They collected 587 samples at this time last year.

We've continued to do O&M samples for Quaker City Concrete Products in Leetonia.
They are doing O&M samples in Columbiana County. We have currently received 80
samples from them so far.

Dr. Kravec

Continuing to work with Erica on protocols. On the outpatient side, the past few weeks
have seen a significant increase in COVID. Fortunately, there has not been the same
increase on the inpatient side.

Ryan Tekac

This past month the CHA/CHIP team hosted the community partner meeting to
present the findings of the CHA and then broke out into different sessions to start to
develop the potential strategies for improvements. This time, there are
considerations to potentially have one CHIP across both counties and to present data
and the improvements as a whole. Both Trumbull and Mahoning have similar health
outcomes from the CHA. Our community partners could vary across counties, so we
will need to clearly define who will be leading each strategy and how we are going to
report back to the large group, considering we will be taking the lead on presenting
the work in a public-facing dashboard. Once we understand the amount of effort
needed from our staff, this could mean an ask to the foundations to support staff
time.

The AOHC Board has created a property tax workgroup in response to proposed
changes in property tax laws. This group is reviewing the changes and developing
both short and long-term strategies to support local health departments. To guide
their work, the board is asking members to complete a survey, which | will finish this
week.

Erica and | have a meeting today with the Youngstown Foundation to discuss the
potential funding support for the Baby & Me - Tobacco Free evidence-based program
at the local level, rather than referring pregnant individuals to the state quit line. In
addition, we have submitted multiple requests to the Community Foundation, and
they have reached out and are in the process of reviewing our requests.

Savannah and | continue to work on the Union and Management Personnel manuals
to clean them up and ensure they reflect the changes that have occurred over the
past several years. The goal again will be to have them completed by the October
Board meeting, as this will get us through August and the upcoming Canfield Fair
meeting.

As part of our ongoing commitment to safety and professionalism, all staff will be
required to complete an online safe driving course.

Over the years, we've unfortunately experienced a few incidents involving vehicle
accidents, as well as receiving public feedback regarding driving behaviors that do
not reflect the standards we strive to uphold as an agency. While individual incidents
have been addressed as they occurred, it is now important to take a collective step to
reinforce safe driving practices across the board.
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The course takes approximately one hour to complete and concludes with a
certificate of completion, which must be printed or saved as proof. | have personally
taken the course and found it to be a valuable reminder of key safety principles.

Approval of Monthly Expenses

A. Monthly Expenses

MOTION

Dr. Miladore motioned, Dr. Perry seconded to approve the monthly expenses as
presented.

Motion carried unanimously.

B. Contracts

1) ECMSI, Desktop Computer for Lab, $1,299.99

2) ECMSI, Desktop Computer for Environmental, $1,299.99
3

ECMSI, Two Desktop Computers for WIC, $2,259.98

ECMSI, Five Laptop Computers — one for Community Health, one for Nursing, three

for WIC, $5,665.93

6) Tracy McNally, Janitorial Services for 98-100 Westchester, $18,000.00 (two-year
contract)

7) GBS Corporation, Document Conversion Services, $5,700.00

8) Direction Home, Inc., HUB General Fund, $45,000.00

Equipment

9) Perspective Enterprises, Two All-in-One Infant Stations Scales for WIC, $3,086.00

MOTION

Dr. Miladore motioned, Dr. Perry seconded to approve contract numbers one through

nine as presented.

)
)
) ECMSI, Desktop Computer for Nursing, $1,299.99
)
)

Motion carried unanimously.

Travel
A. Official Travel and B. Continuing Education
MOTION

Dr. Perry motioned, Dr. Miladore seconded to approve the Official Travel and
Continuing Education as presented.

Motion carried unanimously.

Personnel Actions

A. Resignation — G. Kays

B. Resignation — L. Williams

C. Retirement — M. Lebron Ortiz
MOTION

Dr. Perry motioned, Dr. Miladore seconded to accept the resignations of Gianna Kays
and Lisa Williams as well as the retirement of Maria Lebron Ortiz as presented.

Motion carried unanimously.

D. Permission to Post/Advertise/Hire — Part-Time Laboratory Clerk
E. Permission to Post/Advertise/Hire — Full-Time Account Clerk Il
F. Permission to Post/Advertise/Hire — Full-Time WIC Health Assistant(s)
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MOTION

Dr. Miladore motioned, Dr. Perry seconded to give permission to post, advertise and
hire a part-time Laboratory Clerk, full-time Account Clerk Il, a full-time WIC Health
Assistant and a second full-time WIC Health Assistant if another retirement is
received.

Motion carried unanimously.
IX. Adjournment
MOTION

Dr. Miladore motioned, Dr. Perry seconded to adjourn the meeting at 8:53 a.m.

Motion carried unanimously.
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MAHONING COUNTY PUBLIC HEALTH

PERSONNEL COMMITTEE MEETING
August 18, 2025
4:00 P.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES

Board members present virtually: ~ Dr. Len Perry

Mr. Joe Mistovich

Mr. Andy Frost, 111
Staff present virtually: Ryan Tekac

Savannah Pacora
Meeting called to order at 4:00 p.m.
At 4:01 p.m. Mr. Frost made a motion to enter executive session to consider the appointment,
employment, discipline, or compensation of public employees, or to discuss pending or imminent
court action, collective bargaining matters, or security matters.

The motion was seconded by Dr. Perry.

Dr. Perry made a motion to leave executive session at 4:50 p.m. The motion was seconded by Mr.
Mistovich.

Upon leaving executive session, the Personnel Committee stated that they would make
recommendations related to the appointment, employment, discipline, and compensation of public

employees during the next regular meeting of the Board of Health on August 20, 2025.

A motion to adjourn was made by Dr. Perry, seconded by Mr. Frost at 4:52 p.m.



MAHONING COUNTY PUBLIC HEALTH

FINANCE COMMITTEE MEETING
AUGUST 19, 2025
8:30 A.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES

Board members present: Dr. Michael Miladore
Mrs. Bev Fisher

Staff members present: Ryan Tekac
Carrie Hagan

Meeting called to order at 8:30 a.m.

The Finance Committee reviewed the budget changes for Board approval, the 2026 Revenue Budget, the
Mahoning Valley Pathways HUB Clinical Dispatcher Agreement, the Resolution to Create a Fetal Infant
Mortality Review fund, immunization fee adjustments for the Nursing Division, and the monthly
financial reports as presented.

The Finance Committee will recommend approval of the following contracts at the next regularly
scheduled MCPH meeting on August 20, 2025:

1) ECMSI, Desktop Computer for Lab, $1,299.99

2) ECMSI, Desktop Computer for Environmental, $1,299.99

3) ECMSI, Desktop Computer for Nursing, $1,299.99

4) ECMSI, Two Desktop Computers for WIC, $2,259.98

5) ECMSI, Five Laptop Computers — one for Community Health, one for Nursing, three for WIC,
$5,665.93

6) Tracy McNally, Janitorial Services for 98-100 Westchester, $18,000.00 (two-year contract)

7) GBS Corporation, Document Conversion Services, $5,700.00

8) Direction Home, Inc., HUB General Fund, $45,000.00

Equipment

9) Perspective Enterprises, Two All-in-One Infant Stations Scales for WIC, $3,086.00

Meeting adjourned at 9:50 a.m.
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