Minutes of the
Mahoning County Public Health
Board Meeting
April 16, 2025
8:00 a.m.

The Mahoning County Public Health Board held its regular meeting on April 16, 2025, at 8:00
a.m. at the offices of Mahoning County Public Health, 50 Westchester Drive, Youngstown,
Ohio 44515.

05/20/25
JAT

Pledge of Allegiance

Roll Call
Present Present Via Zoom (not voting)
Dr. Len Perry Dr. Michael Miladore

Mrs. Bev Fisher
Mr. Joe Mistovich
Mr. Andy Frost, Il

Staff Present: Carrie Hagan, Colton Masters, Cathy Hergenrother, Savannah
Pacora, Erica Horner, Cynthia Grier, Scott Bolam, Thomas

Hartzell, Robin Streb, Dr. Kravec, Julie Thompson, Ryan Tekac

Public Audience: Tom Costello

Minutes

MOTION
Mrs. Fisher motioned, Mr. Frost seconded to approve the minutes of the 3/25/25 Board
meeting as presented.

Motion carried unanimously.

MOTION
Dr. Perry motioned, Mrs. Fisher seconded to approve the minutes of the 3/24/25
Personnel Committee meeting as presented.

Motion carried unanimously.

MOTION
Mrs. Fisher motioned, Mr. Frost seconded to approve the minutes of the 3/24/25 Finance
Committee meeting as presented.

Motion carried unanimously.

Special Requests/Subdivision Requests/Board Orders

A. Board Order #£H-BO-2025-01 — Markotan (Springfield Twp.)

Mr. Hartzell explained that this is a property creating a public health nuisance and a
safety hazard due to the accumulation of trash, garbage, and solid waste inside and
outside of the dwelling which serves as harborage for rodents and insects. The
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interior of the dwelling structure is in a condition that poses a danger to life and
health. The separate outside garage of the property is unsecure due to collapsing
framework making it dangerous to life and health also as well as harborage of
rodents and insects. The owner failed to comply with the abatement notice and did
call for the Health Commissioner hearing but agreed that the property is currently a
nuisance.

MOTION
Dr. Perry motioned, Mrs. Fisher seconded to approve the sanitarian’s motion for
Board Order #£H-B0O-2025-01 as presented:

In accordance with the Nuisance Abatement Code, Section 6.1, and O.R.C.
83707.01, declare the property a public nuisance and order the same:

condemned as dangerous to life or health;
placarded;

abated within 5 days;

to remain vacant until the nuisance is abated.

In accordance with the Nuisance Abatement Code, Section 6.2, declare the
dwelling/dwelling unit unfit for human habitation and unsafe.

Motion carried unanimously.

B. Board Order #EH-B0-2025-02 — Parlontieri (Smith Twp.)

Mr. Hartzell explained that this is a property with a vacant home creating a public
health nuisance and safety hazard because of the accumulation of trash and debris,
open dumping of tires, and lack of available sanitary and sewage facilities. The
owner failed to comply with the abatement notice.

Mr. Masters added that we went to this property at the request of the Smith
Township officials and we have reached out to the Ohio EPA due to the amount of
tires on the property (hundreds of tires). We will be working with the EPA to see if
we can get the tires removed at no cost to help clean up the property.

MOTION
Dr. Perry motioned, Mr. Frost seconded to approve the sanitarian’s motion for Board
Order #EH-B0-2025-02 as presented:

In accordance with the Nuisance Abatement Code, Section 6.1, and O.R.C.
83707.01, declare the parcels a public nuisance and order the same:

condemned as dangerous to life or health;
e placarded;
e abated within 10 days;

In accordance with the Nuisance Abatement Code, Section 6.2, declare the
dwelling/dwelling unit unfit for human habitation and unsafe.

Motion carried unanimously.

V. New Business
A. 2025 Budget Changes for Board Approval
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Mrs. Hagan explained that there was an interfund transfer out of the General Fund to
the Debt Service Fund in the amount of $124,100.00. This is done once a year to
cover the interest and principal payments on our bond debt obligations. There was a
revenue budget addition of $50,000.00 to the Public Health Workforce fund for an
additional award received due to our accreditation status. There was also an
Expense Budget addition of $95,518.00. We were notified on March 25" that funding
for the COVID-19 Enhanced Operations grant that was supposed to run through
December 31, 2025, would now end on March 24, 2025. This addition will cover the
salary and fringe of staff who would not have started on this project until January 1,
2026.

MOTION
Mrs. Fisher motioned, Mr. Frost seconded to approve the 2025 Budget Changes as
presented.

Motion carried unanimously.

B. Policy and Procedure — Family Connects Ohio

Ms. Horner explained that this is the policy and procedure for the new Family
Connects program which outlines our responsibilities, the program requirements,
our partners and our procedures when a referral is received and the process to
follow.

MOTION
Dr. Perry motioned, Mrs. Fisher seconded to approve the Family Connects Ohio
Policy and Procedure as presented.

Motion carried unanimously.

Reports

A Committee

Dr. Miladore reported that the Finance Committee met yesterday and reviewed the
budget changes and are presenting three contracts, also reviewed the monthly
expenses per usual. The grant and non-grant funds were reviewed and are in order.

Mr. Mistovich reported that the Personnel Committee met Monday afternoon and
discussed the WIC Health Professional Associate position which has been approved by
the Union. Discussed plans if layoffs are necessary. Also discussed a comp time policy.

B. Division/Program

Carrie Hagan

The State Auditors arrived on April 2" and anticipate completing their fieldwork by
May 30t, with the engagement expected to conclude by June 30t.

There are several aspects of an audit beyond our financial statements, including
internal controls, compliance, and the risk of fraud. In accordance with Generally
Accepted Auditing Standards (GAAS) issued by the American Institute of Certified
Public Accountants (AICPA), fraud risk inquiries are required for every audit and for
each audit period. Therefore; the Auditor’s will contact various MCPH officials and
employees to discuss fraud risk and MCPH’s assessment, policies and procedures,
and monitoring of possible fraud risk. Please note that these inquiries do not indicate
that fraud has been identified or is suspected.
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The Fraud Risk Assessment Questionnaire includes a question asking, “How has
management reported to the governing body how internal control serves to prevent,
deter, or detect material misstatements due to fraud?” During last year’s audit, Ed
Janik recommended implementing an annual formal notification to the Board as the
most effective way to document and respond to this question. Presenting this
information at a Board of Health (BOH) meeting would ensure the reporting is
recorded in the official meeting minutes. So here it is:

Annual Internal Controls and Fraud Risk Communication

As part of our ongoing commitment to transparency and compliance with audit
requirements, management is formally reporting to the Board of Health on the
internal controls in place to prevent, deter, and detect material misstatements due to
fraud.

In alignment with Generally Accepted Auditing Standards (GAAS) and guidance from
the American Institute of Certified Public Accountants (AICPA), the following
measures are currently in place:

Segregation of duties across financial functions to reduce risk of error or fraud.

Our organization employs strong internal controls through the segregation of duties,
particularly within our two largest collection divisions—Nursing and Environmental
Health.The process is as follows:

¢ Division secretaries receive payments from clients, issue official receipts, and
enter the transactions into HDIS, our current receipting and transaction recording
system.

¢ A Fiscal Division staff member then independently collects the funds (cash,
checks, and credit card transactions), reconciles them against HDIS entries, and
secures them in the Fiscal Division's safe.

e The Director of Finance prepares the final bank deposit and delivers the funds to
the bank.These actions are done daily.

This separation of responsibilities ensures that no single individual has control over
all aspects of a financial transaction, significantly reducing the risk of fraud or error.

Regular review and reconciliation of financial transactions and accounts.

The Finance Committee of MCPH meets monthly and includes two Board Members,
the Health Commissioner, and the Director of Finance. During each meeting, the
committee conducts a detailed review of the organization's financial status,
including:

e Budget-to-actual comparisons for both receipts and expenditures

e Historical comparison of month-end cash balances dating back to 2008

e Division-level revenue reports

e A complete list of monthly expenses

e All monthly expenditures are reviewed and approved by the Board of Health at
each monthly Board meeting.
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These practices reflect our commitment to sound fiscal management and
transparency, and they support a strong internal control environment.

Timekeeping and Payroll Controls

Another potential area of fraud is employee theft of time, such as falsifying
timesheets or reporting time not actually worked. To mitigate this risk, the following
controls are in place:

e All employees are required to submit accurate timesheets through the County’s
official time tracking system, Executime. These timesheets must be approved by
their direct supervisors.

e Supervisors are responsible for verifying accuracy of reported hours, including
start/end times, lunch breaks, and leave taken.

e As part of the payroll process, the Fiscal Division performs checks to identify
anomalies or potential patterns of abuse. Any discrepancies are tagged for further
review, and final approval of payroll is granted by Fiscal staff.

Security Measures

To further enhance our internal controls and promote a secure work environment, all
MCPH employees have an ID badge that must be scanned upon their arrival at work.
We have strategically placed digital cameras throughout the interior and exterior of

the 50 Westchester Drive office building as well as having digital cameras at our five

other MCPH facilities. These cameras serve two key purposes:

¢ As an internal control mechanism to support compliance with workplace policies
and procedures
¢ As a security measure to ensure the safety of personnel, property, and assets.

These measures provide an added layer of oversight, supporting both operational
and the security of our facilities.

This annual notification and summary are intended to provide assurance to the
governing body that adequate controls are being maintained and that management
is actively engaged in mitigating fraud risks. This statement will be included in the
official minutes of this meeting for documentation purposes and to satisfy audit
requirements.

Colton Masters

We are scheduling our first low-cost rabies vaccination clinic for 2025. The event is
scheduled for July 27" from 11:00 a.m. until 1:30 p.m. at Woodworth Park in Beaver
Township. | would really like to thank Scott Conway from Beaver Township Park and
Dr. O’Neill for volunteering their time and resources to this vaccination effort.

On April 3" our food team hosted a presenter from the Ohio Liquor Control Board. This
training was well attended by both our staff and several members of the Trumbull
County food team.

Today, after this meeting, we will be hosting the Tattoo Advisory Committee meeting.

We have again been awarded the Ohio EPA Mosquito Control Grant. This will be our
sixth straight year of receiving the funding. We will be receiving over $23,000.00 in
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funding. This money will allow us to implement our mosquito control activities
throughout the summer, utilizing interns.

I would also like to thank Bri Musolino, Kaitlin McNally, Kristy Boyles and Eric Wyant for
their help with this year’s YSU Earth Day event. | am always so proud of our division
when an opportunity to help engage students or the public arises, and they raise their
hand to volunteer to help. For this event, these staff members expressed an interest in
trying to help further the public health vision and spread awareness of environmental
health issues. | am very grateful to all of them for this dedication to our team and
passion for education.

Cathy Hergenrother
The HUB is on track to enroll 400 pregnant women in 2025 and a total enroliment of
approximately 800 participants.

In 2024, Community Health Workers (CHWSs) affiliated with all the Ohio HUBs enrolled
over 1,000 births. This milestone marks a significant achievement and provides a
sample size to enable meaningful comparison of infant mortality rates at the national,
state, and county levels against those within the HUBs. This data will be instrumental in
demonstrating the effectiveness of the CHWSs operating under the Pathways
Community HUB Institute (PCHI) model. By aligning birth outcomes and infant mortality
trends with HUB intervention efforts, we can showcase the measurable impact of CHWs
in improving maternal and infant health across Ohio. The findings are expected to
reinforce the value of the HUB model as a replicable and scalable public health strategy.

On April 10t and 11" 2025, the inaugural Partnerships for Advancing Community Health
(PACH) Conference was held. This event was designed to provide educational sessions,
peer engagement, and strategic collaboration opportunities among regional, state and
national stakeholders dedicated to enhancing the work of Community Health Workers
(CHWSs).

PACH, the non-profit organization that unites Ohio’s network of Pathways Community
HUBSs, brought together thought leaders and changemakers to share best practices and
reinforce the collective impact of the HUB model.

Distinguished guests included:
¢ Angela Dawson, Executive Director, Ohio Commission on Minority Health (OCMH)
e Members of the Ohio House of Representatives, including Jodi Salvo, Darnell
Brewer, and Cecil Thomas
e Timothy McNeill, Founder of Freedmen’s Health Consulting
e Dr. Sarah Redding, Founder of the Pathways Community HUB Institute (PCHI)
e Many other influential voices and advocates in the field of community health

The conference underscored the importance of cross-sector collaboration in addressing
health-related social needs and reinforced Ohio’s leadership role in advancing CHWs
and the work HUBS are doing in the community-based health strategies.

Savannah Pacora

The WIC Health Professional Associate position has been posted. We have received
three applications already. Have had students reaching out about shadowing in our
programs. Most have been in Environmental so | have been working with Colton to see
if we can get those scheduled.
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Susan Kovach (submitted electronically)

The Creating Healthy Communities Grant RFP was posted. It is level funding of $95,000
for 2026 and is due May 6%. This grant covers Lisa Slipkovich and Jennifer Patrick and
will continue the work with the Village of Sebring and Struthers City on healthy eating,
active living strategies into 2026.

The Respiratory lliness dashboard has gone live on our website, and the Communicable
Disease dashboard is almost complete and will be added to the website next.

Influenza surveillance will end in May. Lyme Disease veterinarian surveillance begins
this month, and cases of canine Lyme Disease will be collected each month until
November.

Erica Horner

I would like to introduce and welcome our newest full-time public health nurse, Robin
Streb. Robin comes to MCPH with ICU, pre- and post-operative experience. We are
glad to have Robin as a part of our team.

The Board welcomed Robin to MCPH.

Daljeet Dhillon
March caseload is 3,929, 103.3% of the 2024 assigned caseload ceiling (3,805).

Caseload breakdown by category:
Women 856 Infant 901 Children 2172

Infant breastfeeding rates:

1 month 50.55%
3 months 37.79%
6 months 24.44%
12 months 25.29%

Total infants 901 Not Breastfeeding 741
Initial breastfeeding rate 61.30%, currently breastfeeding rate 31.09%

The WIC Director’s Spring meeting is scheduled for April 28™, 2025 and the focus of the
meeting this year is to provide information on WIC funding for the next grant year.

Melinda Mondok and Sacleta Penny will be representing the MCPH WIC Program at the
YCHD Baby Shower scheduled for April 19, 2025. Thank you both for representing the
program.

Cynthia Grier
We have four Lunch and Learn sessions scheduled this month:

o Scottish American Heritage Month — thank you to Alex Murray and Audra for
their wonderful presentation

o National ASL day

Arab American Heritage Month

o Autism Awareness Month

e}
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I had the opportunity to serve as a facilitator at the Unmute the Uncomfortable
conference.

I have continued to work with the NAACP to gather more Community Health
Assessment surveys.

Scott Bolam
The laboratory continues to provide its routine testing services as usual.

The lead program continues to be busy with 1,500 samples received so far this year, up
from 1,083 samples at the last Board meeting. We had received 898 samples this time
last year. We have continued to add grants and programs with our partnership with the
Mahoning County Lead Hazard and Healthy Homes Program. Last year we did a total of
3,981 lead samples, which was an increase from 2,632 the year before.

The O&M sampling has begun as well and is off to a good start.

Dr. Kravec
Continuing the conversations about the importance of vaccines. Working with Erica on
routine things.

Ryan Tekac

Over the past few weeks, | have been participating in a Child Trafficking Roundtable
hosted by Akron Children’s Hospital, which was convened in response to a
noticeable increase in child trafficking cases in our region. The most recent meeting,
held last week, brought together a broad range of community partners, including law
enforcement and local agencies dedicated to serving children and families. During
the discussion, Kelly Cary, the State Anti-Trafficking Director, commended the
Mahoning Valley for its strong collaboration and commitment to protecting children
through this important initiative. | want to bring this to the Board'’s attention because
Meg Harris from Alta Care and | both recognized that many of our staff regularly
engage with families and conduct in-home visits, yet they may not be equipped with
the necessary tools to recognize red flags or know how to discreetly report concerns.
In a conversation with Director Cary, she shared that their office offers a free two-
hour training course focused on identifying and responding to signs of trafficking. |
would like to explore the possibility of bringing this training to our area, in
partnership with Alta Care, to ensure our staff are informed, empowered, and
prepared to help protect vulnerable children.

Last Wednesday, the Ohio House approved the state budget with a 60-39 vote. While
most provisions remained unchanged, a few unexpected amendments were
included. One such amendment contains language that would prohibit the Ohio
Department of Health (ODH) director from adopting rules requiring a soil evaluator or
soil scientist to assess soil type and slope for household sewage treatment systems.
When | first began working in the sewage program, septic systems were designed
using outdated soil maps and general sizing guidelines based on soil type and house
size. Many of those systems ended up being installed in soil layers with seasonal
high-water tables, which often led to premature system failure. When the rules were
updated to require a site-specific soil evaluation for each lot, it allowed for the use of
loading rate calculations to determine how much water a specific soil could accept
before becoming saturated. These updated standards have helped keep systems out
of water tables and restrictive layers, ultimately leading to better system
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performance and a longer-lasting investment for homeowners. | have reached out to
one of our local soil scientists, who was unaware of this and is reaching out to his
state organizations to see how they will address this, as now the budget will go to
the Senate to approve.

We recently wrapped up Public Health Week, and | want to take a moment to
sincerely thank each and every one of my colleagues for the incredible work they do
every day in public health. Their dedication, compassion, and commitment to serving
our communities do not go unnoticed. Whether they are in the field, behind the
scenes, or working directly with individuals and families, the impact they make is
meaningful. I'm lucky to be part of such a hardworking team—thank you for all that
you do!

Approval of Monthly Expenses

A. Monthly Expenses

MOTION

Mrs. Fisher motioned, Mr. Frost seconded to approve the monthly expenses as
presented.

Motion carried unanimously.

B. Contracts

1) ECMSI, Contract Addendum for Cost Increase of Microsoft Office Licenses,
$126.10/mo for April-December 2025 - $1,134.90 total

2) YWCA, HUB General Fund, $5,000.00

3) Keith Faber, Ohio Auditor of State, 2024 Financial Audit, $18,655.00

MOTION

Dr. Perry motioned, Mr. Frost seconded to approve contracts one through three as

presented.

Motion carried unanimously.

Travel
A. Official Travel
MOTION

Dr. Perry motioned, Mrs. Fisher seconded to approve the Official Travel as presented.
Motion carried unanimously.

Personnel Actions

A. Class Plan

MOTION

Dr. Perry motioned, Mrs. Fisher seconded to authorize the Health Commissioner to work
with the Human Resources Generalist to develop a Class Plan in accordance with Ohio
Revised Code as presented.

Motion carried unanimously.
Before the meeting adjourned, Mrs. Fisher sent deepest condolences to the family of

Mayor Bryan Tedesco and the City of Campbell of behalf of the Board and Staff of
Mahoning County Public Health. Mayor Tedesco will be missed.
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X. Adjournment
MOTION

Mrs. Fisher motioned, Mr. Frost seconded to adjourn the meeting at 8:54 a.m.

Motion carried unanimously.
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MAHONING COUNTY PUBLIC HEALTH

PERSONNEL COMMITTEE MEETING
April 14, 2025
4:00 P.M.

Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES

Board members present virtually: ~ Dr. Len Perry

Mr. Joe Mistovich

Mr. Andy Frost, 111
Staff present virtually: Ryan Tekac

Savannah Pacora
Meeting called to order at 4:02 p.m.
At 4:03 p.m. Mr. Mistovich made a motion to enter executive session to consider the appointment,
employment, discipline, or compensation of public employees, or to discuss pending or imminent
court action, collective bargaining matters, or security matters.

The motion was seconded by Dr. Perry.

Mr. Frost made a motion to leave executive session at 4:29 p.m. The motion was seconded by Mr.
Mistovich.

Upon leaving executive session the Personnel Committee stated that they would make
recommendations related to the appointment, employment, discipline, and compensation of public

employees during the next regular meeting of the Board of Health on April 16, 2025.

A motion to adjourn was made by Dr. Perry, seconded by Mr. Mistovich at 4:30 p.m.



MAHONING COUNTY PUBLIC HEALTH
FINANCE COMMITTEE MEETING
APRIL 15, 2025
8:30 A.M.
Mahoning County Public Health
50 Westchester Drive
Youngstown, Ohio 44515

MINUTES
Board members present virtually: ~ Dr. Michael Miladore
Staff members present: Ryan Tekac

Carrie Hagan

Meeting called to order at 8:30 a.m.

The Finance Committee reviewed the budget changes for Board approval, and the monthly financial
reports as presented.

The Finance Committee will recommend approval of the following contracts at the next regularly
scheduled MCPH meeting on April 16, 2025:

1) ECMSI, Contract Addendum for Cost Increase of Microsoft Office Licenses, $126.10/mo for
April-December 2025 - $1,134.90 total

2) YWCA, HUB General Fund, $5,000.00

3) Keith Faber, Ohio Auditor of State, 2024 Financial Audit, $18,655.00

Meeting adjourned at 9:53 a.m.
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